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This paper, entitled Overthrow of Premier Ho&sadeq 
of Iran , was written in March 1954 by Or, Donald h\ tfilber 
who had played an active role tn the operation. The study 
vfas written because it seemed desirable to have a record 
of a aajor operation prepared while documents were readily 
at hand and while the memories of the personnel involved 
in the activity were still fresh. In addition, it was 
felt advisable to stress certain conclusions reached after 
the operation had been completed and to embody some of 
these in the form of recommendations applicable to future, 

parallel operations. 

Documents pertaining to the operation described in 
this paper are in the Project TPAJUt files which are held 
by the Iran Branch of the Hear East and South Asia Division 

All proper names mentioned in this paper have been 
checked for accuracy and completeness. A serious effort 
has been made to supply the first name and middle initial 

i 

of each individual. The omission of any first naiMS and 
middle initimls indicates that such information could not 
be located. 

Dean Li Dodfre 
HE Division 
Historical Officer 
March 1969 
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Editor ' s Note : 

The C.I.A.'s history of the 1953 coup in Iran is 
made up of the following documents: a historian's 
note, a summary introduction, a lengthy narrative 
account written by Dr. Donald N. Wilber, and, as 
appendices, five planning documents he attached. 
On April 16, 2000, The New York Times on the Web 
published the introduction and several of the 
appendices . 

The Times has now decided to publish the main body 
of the text after removing certain names and 
identifying descriptions . The editing was done after 
consultations with historians who believed 
there might be serious risk that the families of 
some of those named as foreign agents would face 
retribution in Iran. 

The introductory summary and the main body 
of the document are inconsistent on a few dates 
and facts. In its reporting on the document, the 
Times has relied upon details presented in the 
main body of the text . 

The table of contents provides navigation throughout 
the document . Each entry is linked to the relevant 
section of this file. The table of contents page 
appears at the end of each chapter and appendix. 
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SUMMARY 



By the end of 19 52, It had become clear that tho 
Hossarteq government in Iran was incapable of reaching 
an oil geUlemeat wUh interested Western countries; 
was reaching a dangerous and advanced stage o£ illegal, 
deficit financing; was disregarding the Iranian consti- 
tut ion in prologs Premier Wohaioed Mossade<T s tenure 
of office; was motivated mainly by Hossadec/s desire for 
personal power ; was governed by irresponsible policies 
baaed on emotion; had weakened the Shah and the Iranian 
Anny to a dangerous degree; and had cooperated closely 
with tne Tudeh (Comwunist ) Party of Iran. In view of 
these factors, it was estimated that Iran was in real 
danger cf falling behind the Iron Curtain; if that hap- 
pened it would mean a victory for the Soviets in the 
Cold War and a major setback for the West in the Middle 
East. Mo remedial action other than the covert action 
plan set forth below could be found to improve the exist- 

inff state of affairs. 

It was the aUa of the TPAJAX project to cause the 
fall of the MoEBBded government; to reestablish the pres- 
tige and power of the Shah; and to replace the Hossadeq 
government with one which would govern Iran according to 
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constructive policies. Specif ically, the aim was to 
bring to power a government which would reach an equita- 
ble oil settlement, enabling Iran to become economically 
sound and financially solvent, and which would vigorously 
prosecute the dangerously strong Communist Party. 

Once It had been determined definitely that It was 
not In American interests for the Mossadeq government to 
remain in power and CIA had been so informed by the Secre- 
tary of State in March 1953 T CtA began drafting a plan 

- 

whereby the aims stated above could be realized through 
covert action. An estimate entitled "Factors Involved 
in the Overthrow of Mossadeq" was completed on 16 April 
1953- It was here determined that an overthrow of Mossadeq 
was possible through covert operations. In April It was 
determined that CIA should conduct the envisioned opera- 
tion jointly with the British Secret Intelligence Service 
(SIS> + By the end of April, it was decided that CIA and 
SIS officers would draw up a plan on Cyprus which would be 
submitted to ClK and SIS Headquarters, and to the Depart- 
ment of State and the Foreign Office for final approval. 
On 3 June 1953, US Ambassador Loy Wesley Henderson arrived 
in the United States where he was fully consulted with 
regard to Che objective and aims, aa stated above, well 
as CIA's intentions to design covert means of achieving 
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the objective and aims. 

The plan was completed by 10 June 1953 at which time 
Mr, Kernit Roosevelt, Chief of the Hear East and Africa 
Division, CIA, (who carried with him the views of the De- 
partment of State, CIA, and Ambassador Henderson): 
Mr. Roger Golran, CIA Chief of. Station, Iran; and two CIA 
planning of fleers met in Beirut to consider the plan. 
With minor chants the operational proposal was submit tod 
to the SIS in London on 14 Juno , 

On 19 June 1953, the final operational plan, agreed 
upon by Mr, Roosevelt for CIA and by British Intelligence 
in London, submitted in Washington to the Department 

D f state? to Wr. Allen W. Dulles, Director of ClA; and to 
Ambassador Henderson lor approval. Simultaneously, it was- 
submitted to the British Foreign Office by SIS for approval 
The Department of state wantud to be assured of t*o things 
before it *ould grant approval of the plan: 

1, that the United States Government could 
provide adequate grant aid to a successor 
Iranian Government so that such a government 
could be sustained until an oil settlement 

■ 

was reached; 

2. that the British Government *ould signify 

in writing, to the satisfaction of the Department 
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of State, Its intention to reach an early 
oil settlement with a successor Iranian 
Government in a spirit of good will and 
equity * 

The Department of State satisfied itself on both of these 
scores . 

In ndd^July i953, the Department of State and the 
British Foreign Office granted authorization for the im- 
plementation of the TPAJAX project, and the Director of 
CIA obtained the approval of the President of the United 
States* The SE5, tfith the concurrence of the CIA Direc- 
tor and Ambassador Henderson, proposed that Mr. Roosevelt 
aasutte field co^nd in Tehran oi the final phases of the 
operation. It was determined by the Department of State 
that it *ould be advisable for Ambassador Henderson to 
postpone his return to Iran, from Washington consultation, 
until the operation had been concluded. Arrangements were 
made jointly with SIS thereby operational liaison would be 
conducted on Cyprus *here a CIA officer would be temporarily 
stationed, and support liaison would be conducted in Wash- 
ington. Rapid three-w*y communications were arranged through 
CIA facilities between Tehran, Cyprus, and Washington. The 
time set for the operation was mid-August, 

In Iran, CIA and SEE propaganda assets vere to conduct 
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an increasingly intensified propaganda effort through the 
press, handbills and the Tehran clergy in a campaign de- 
sired to waken the Kossadeq eovernraant in any way pos- 
sible. In the United States, hl^h-ranking us officials 
were to make official statements which would shatter any 
hopes held by Premier Hossadeq that American economic aid 
wouid be forthcoming and disabuse the Iranian public of 
the Mossadoq myth that the United States supported his 
regime. 

General Fazlollah z ahGdL , forjn(fr MBb(r of Mossadeq's 
cabinet, was chosen as the most suitable successor to the 
Premier since ho stood out is the only person of stature 
Wh ° had consistently been openly in opposition to Mossadeq 
and who claimed any significant following. Zanedi was to 
be approached by CIA and be told of our operation and its 
aim of installing him as the new prime minister. He was 
to name a military secretariat with which CIA would con- 
clude a detailed staff plan of action. 

From the outset, the cooperation of the Shah was con- 
sidered to be an essential part of the plan. His coopera- 
tion was necessary to assure the action required of the 
Tehran military garrisons, and to legalise the succession 
of a na* p rinie minister. Since the Shah had shown himself 
to be a «an of indecision, it was determined that pressure 
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on him to cooperate would take the following forms: 

1- The Shah's dynamic And forceful twin slater, 
Princ ess Ashraf pa, h Lav i f was to cone from Europe 
to urge the Shah to dismiss Mossndeq, She would 
say £ tie had been in contact with US and UK offi- 
cUia who had requested her to do so. 

2. Arrangements were made for a visit to Iran 
by General K> Norman Schwarzkopf , former head of 
the US Gendarme Mission, whoa the Shah liked and 
respected, Sqhwarakopf was to explain the pro- 
. posed project and get from the Shah signed 
firmans (royal decrees] dismissing Hossadeq, 
appointing Zahedl, and calling on the Army to 
remain loyal to the Cro*n, 

3- The principal indigenous British agent, 
whose bona fides had been established with the 
Shah , waa to reinforce Schwarzkopf^ message 
and assure toe Shah that this was a Joint US- 
UK action, 

4, Filling results from the above, Mr, Roosevelt, 
representing the President of the United States, 
would urge the Sh&h to sign the above-mentioned 
fl rjnans . when received, the firmans would bo 
released by CfA to Zahedi on the day called for 

Vlil 
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in the plan* On D-Day, the Shah was to be at 
some location outside of Tehran so that Sailed 
armed with the royal f IrmariB and with military 
support, could take over the government without 
danger of the Shsth's reversing hie stand, and 
to avoid any attempt on the Shah's life. 

Through agents In the Tehran military , CIA was to ensure, 

to the decree possible, Tehran Army cooperation in support 

of the Sh&h-appointed new prime minister. 

The following public statements made in the United 

States had tremendous impact on Iran and Mossadeq, and 

contributed greatly to Mossadeq's downfall; 

1, The publication, on 9 Jul/ 1953, of President 
Eisenhower's 29 June 1953 letter tq Premier Hossadeq 
made it clear that increased aid would not be forth- 
coming to Iran* 

2, The Secretary of State's press conference of 

2B July 1953 stated that The growing activities 

of the illegal Communist Party in Iran and the toler- 
ation of them by the Iranian Government has caused 
our government concern. These developments make 
it mora difficult to grant aid to Iran." 

3, The President's Seattle speech at the Governors' 
convention, in which he stated that the United States 
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would not alt by and see Asian countries 
fall behind the Iron Curtain, had definite 
effect* 

In cooperation with the Department of State, CTA had 
several articles planted in major American newspapers and 
magazines which, when reproduced in Iran, had the desired 
psychological effect in Iran and contributed to the war 
of nerves against Mossadeq, 

After considerable pressure from Princess Ashraf and 
General Schwarzkopf, arid after several meetings with Mr. 
Roosevelt * the Shah finally signed the required firmans 
on IS August 1953* Action was set for 16 August* However, 
owing to a security leak in the Iranian military, the chief 
of the Shah's bodyguard* assigned to seize Mossadeq with 
the help of two truck loads of pro-Shah soldiers, was over- 
whelmed by superior armed forces still loyal to Mossadeq. 
The balance of the military plan was thus frustrated for 
that day. Upon hearing that the plan had misfired, the 
Shah flew to Baghdad* This was an act of prudence and had 
been at least partially foreseen in the plan* Zahedt re- 
mained in hiding In CCA custody. With his key officers, 
he eluded Hossadeq's security forces which were seeking 
to apprehend the major opposition elements* 

£arly in tfie afternoon of 17 .August 1953, Ambassador 

x 

SECRET 



SECRET 



1 Henderson returned to Tehran. General Zabedl, through a 
CIA-arranged secret press conference and through CIA eov- 
«t printing f^tlities, announced to Iran that he was 
le gall S prt»e minister and that Hossadc had staged an 
Ulegal coup against hlM. "A agent assets disseminated 
. Urge quantity of photographs of the jflrjeasg, 
log Zahedl prlp.6 ..leister and dlsnlsslng Mossadeq. This 
had tremendous Impact on the people of Tehran who had 
already been shocked and angered -hen they realised that 
the Shah had been forced to leave Iran because of >W^'< 
actions. US Ambassador Burton Y. Berry, in Baghdad, con- 
noted the Shah and stated that he had confidence that 
the Shah weld return noon to Iran despite the apparent 
adverse situation at that tl»e. Contact was also estab- 
lished with the Shah in Rome after he had flown there fro* 
Baghdad. Mr. Roosevelt and the station consistently re- 
ported that Hoseadeq's apparent victory «B pleading; 
,hst there -ere very concrete signs that the Army was still 
loyal to the Shah; and that a favorable reversal of the 
situation was possible. The station further urged both 
the British Foreign Office and the Departnent o£ State 
to make a »axl»u« effort to persuade the Shah to nake 
public staterooms encouraging the Army and populace to 
reject Kossadeq and to accept Zahedi as prion Ulster. 
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On 19 August 1953, A. pro-Shah demonstration, originat- 
ing: in the bazaar area, took on overwhelming proportions. 
The demonstration appeared to start partially spontaneously, 
revealing the fundamental prestige of the Shah and the 

■ 

public alarm at the undisguised republican move being 
started by the Communists as well as by certain National 
Frontists. Station political action assets also contributed 
to the beginnings of the pro -Shah demonstrations* The Army 
very soon joined the pro-Shah movement and by noon of that 
day it was clear that Tehran, as Well as certain provincial 
areas, were controlled by pro-Shah street groups and Army 
units. The situation was such that the above-mentioned 
military plan could then be implemented* At the stations 
signal, Zahedi came out of hiding to lead the move me tit. He 
first broadcast over Radio Tehran and announced that the 
government his. The General Staff oifices were then 
seised, MossadetTs home was gutted t and pro-Hossadeq poli- 
ticians and officers arrested. By the end of 19 August, 
the country was in the hands of the new Premier, Zahedl, and 
members of the Hossadeq government were either ±n hiding or 
were Incarcerated, 

The Shah returned shortly to Iran where he was given 
a rousing popular reception. The Shah was deeply moved 
by the fact that his people and Army had revolted in the 
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face at adversity ngUngt a vindictive MosBndeq and a 
Comnnirtist Party riding the crest of temporary victory 
and clearly planning to declare Iran a republic. The 
Shah felt for the f irst time that he had the mandate of 
his people, and ho returned determined to regain firm 
control of the Amy. 

In order to give zafcedL badly needed immediate 
financial assistance so that month-end payrolls could be 
met before the United States could provide large acale 
grant aid, CIA covertly made available $5,000,000 within 
two days of Zahedi's assumption of power. 
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I . PRELIM [WARY STEPS 

Representatives of British Intel licorice mot with Near 
East and Africa ( tf£A ) Division represents t ives in Washing- 
ton during November and December 19 52 for the purpose of 
discussing joint war and stay behind plan? In Ira n + In 
attendance for British Intelligence wore Mr, Christopher 
Montague ffoodhouse, recently Chief of Station for British 
Intelligence in Tehran; Mr. Samuel Falls of the British 
Intelligence station in Tehran; and Mr. John Bruce 
Lockhart, SIS Washington representative. In attendance 
for NEA Division wore Mr. Kermlt Roosevelt, Chief of 
Division, Mr. John H. Leavitt, Chief of Iran Branch; 
Mr, John W. Pendleton , Deputy Chief of Division; and 
Mr. James A t Darling, Chief of NEA Paramilitary Staff, 

Although it was not on the previously agreed agenda 
of the meeting, British Intelligence representatives brought 
up the proposition of a joint political action to remove 
Prime Minister Mossadeq . The NEA Division had not intended 
to discuss this question at all and was unprepared to do So. 
The meeting concluded without any decision being; ma-de and 
with the NEA Division committing itself only to study in 
more detail the political action proposals advanced hy 
British Intelligence < 
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la torch 19S3 . tei^. „, r 6c6 lv ed f„ B tha Tehran 
Station which stated that Gflosra 1 ^^^^^^^^B , . 

contacted the assistant military attache and had reQ _ uesCed 
A^assador Henderson** view* ft3 to whether or act th* us 
Government va fl interested in covartly SupporUlle att traxiian 
Military «f fQrt to oust Prefer Mossadeq. A meetly tfag 
held in the Embassy at „hi C h Headquarters personnel, then 
in the fielq, Aria Nation personnel were in attendance, 
A cautiously worded replv wa* drafted at Headquarters and 
lt« substa.ce delivered to General The reply 

did not commit the United States in any *ay but *as nUd i y 
encouraging and revealed s 0B ,e US Interest in the idea. 

On the basis of the 0Verture nnd ^ 

clear sifn, that determined opposition to Mossadeq w as tak- 
ing shape, and in view of the totally destructive and „ck- 
l eS s attitude of the government of Prime Minister Hc SS ade q , 
Genial welter Bedell Smith, Under Secretary of State, 
determined that the US Government could no longer approve 
of the Hossadeq government and would prefer a successor 
Government in which there wouid be no National Frontists, 
The change in policy was communicated to ClA, and the HBA 
Division was informed that it was authorized to consider 
operations whioh would contribute to the fall of the 
Messadcq Government . The Department of State and CIA 
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jointly informed Ambassador Henderaon and the Chief of 
Station, Roger Goiran, of the new policy and of the opera- 
tional authorization. The Director, on 4 April 1953, 
approved a budget of $1,000,000 which could da used by 
the Tehran Station in any way that would bring about the 
fall of HossELdeq. Full authority was given to Ambassador 
Henderson and the Chief or Station enabling any part or 
all of the $1,000,000 to be used without further authority, 
aa lone as the Ambassador and the station concurred. 

On 16 April 1953 a comprehensive study entitled: 
"Factors Involved in the Overthrow of Hossad&q" was 
completed. The Study indicated that a Shah^General Zahedi 
combination, supported by CTA local assets and financial 
backing would have a good chance of overthrowing Hossadeq, 
particularly if this combination should be able to set the 
largest mobs in the streets and if a sizeable portion of 
the Tehran garrison refused to carry out Hosuadeq's orders. 

Subsequent contact was made with General 
Although hia motives appeared serious, it soon became 
apparent that he had no concrete plan and was in fact in 
no position to take action against Mossadeq. 

General Zahodi, who at one time was a member of 
tiossadeq's cabinet t stood out as the only major personality 
in undisigAiised opposition to Mossadeq* For this reason 
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■ 



4 

SECRET 



S ECUT 

II - DRAFTING THE pLAjf 

Near the end of April 1953 Or. Donald N* Wilber, cov- 
ert consultant to NEA , wag selected by the Division to go 
to Nicosia ind, in close collaboration with STS, draw up 
a plan for the overthrow of Mossadeq, The assumption by 
Headquarters was that the planner* would come up with a 
project which they could conscientiously recommend , 

The discussions were begun at Nicosia on 13 Hay 1&53 
between Wilber and STS Officer Norman Matthew Darbyshire. 
Occasionally Mr. H . John Collins, Chief of SIS station at 
Nicosia, was also present. Mr* Darbyshire, who was in 
charge of SiS's Iran branch, had been In Iran for several 
years and was fluent in the language. Discussions were 
concluded on 30 May 1953, and the completed draft of a 
recommended operational plan *as cabled by Dr. Wilbar to 
Headquarters on 1 June. 

The opening meetings consisted of a review of all 
the important personalities on the political scene in 
Iran with a view toward determining whether General Zahedi, 
the most prominent politician in opposition to Wossadeq, 
was in fact the sole figure worthy of support and, if £ 0j 
what individuals and elements should be enlisted in his 
support. it soon became apparent that Dr. Wilber and 
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Kr. Darbyshire held quite simile views of Iranian person- 
alities and hid made very sintillLr estimates of tfte factor£ 
involve* in the Ionian politic! 8cef * 4 Thero WRS no 
friction or parked differed of opinion durlnE ^ dis 
cusslons. it also quickly becama apparent th.it the SIS 
was perfectly content to folio* whatever lead was taken 
by the Agency, it seeped obvious to Wiibor that the Brit- 
ish were ,rery pleased at having obtained the active coop- 
eration of the Agency and wore determined to do nothing 
which might jeopardise US participate . At the ^ time 
there was a f a i nt note of envy expressed over the fact that 
the Agency was better equipped In the -ay of funds, person- 
nel, and facilities than was Si 3. 

Vilber reported the preliminary conversations concern^ 
in* a three-way channel, set up for this occasion, which 
was deigned to insure immediate relay between Washington, 
Nicosia, and Tehran. Teat is, a message originating at any 
one of these places would be sent by the post expeditious 
route to the other two. This route was the Middle East 
Communications Authority {HECA) Unit, tho relay station 
a few miles outside of Nicosia.* 



+ Un fortunately, communications between Nicosia and 
period in which more than 45 cables wora oicchanged 
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Discussions at Nicosia moved on to a disclosure? of 
assets by both parties* Those by SIS were centered upon 
the contacts of the Rashidian brothers in such fields as 
the armed forces, the Ha j lis (Iranian parliament), reli- 
gious Leaders, the press, street gangs, politicians r and 

■ 

other influential figures. When this material was relayed 
from Nicosia, the Tehran Station commented that it was 
their belief that these assets had been far overstated 
and oversold- In reply it was pointed cut that SIS was 
as aware as we of the weaknesses of the Rashidi&ns, but 
that one of the strongest points In their favor was their 
avowed willingness to risk their possessions and their 
lives in an attempt against tfossadeq.* In the critical 
days of August 1953 the Rashidians did display such a 
willingness. SIS disclosures were followed by those of 
Dr. Wilder for CIA, Prior to Wilber's departure a dis- 
cussion was hold at Headquarters to determine which of the 

■ 

station assets should be disclosed to the SIS in return for 
promised disclosures by the SIS of the assets which they 
were prepared to pat into an operational plan, It was 
agreed at Headquarters that the identities of the vitally 
important principal agents of the Tehran Station, kfrjjff'^'JK^I 



would not be disclosed. Since the SIS had been 
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informed during the November 1952 meetings referred to 
above that CIA bad two major principal agents in Iran, it 
was necessary to offer two such in place of I ft * 



This was done, naming a station agont and a 



sub-a^ent* + of 




to these important posts. 


To the beat of our knowledge 




were not 



uncovered by the Raehldlan brothers or any other SIS agents 
during the course of this operation. 



The continuing conversations at Nicosia were reflected 
by outgoing cables requesting, principally f rom the Tehran 
Station, Information which would bo helpful in drafting tho 
operational plan. 

Discussions now narrowed down to a series at basic 
assumptions which were stressed both in the draft plan and 
in its final form* It was determined that the details of 
tbe operational plan should be included within a framework 
of such basic assumptions as these; that Zahedl alone of 
potential candidates had the vigor and courage to make him 
worthy of support ; that the Bhah must bo brought into tho 

i 

operation; that the Shah would act only with great reluc- 
tance but that ho could bo forced to do so f tbnt if tho 
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issue was clear-cut the armed , orcos „ 0lUd folldtf the 
Shah rather than Hossadeq ; that the operation must, if 
possible, b0 ^ to appeftr U(U ^ qUagl ^ eKal ioaUad 

of a fl outright coup; that pubIlc 0pln±0n ^ ^ 
to fever pitch against Moseadaq in the period just preceding 
the execution of the overthrow operation; that the military 
aspect would be successful only if the station were ablo 
to review the plan with the Iranians chosen by Zahedi to 
execute it; that i^ediate precautions must be taken by 
the new government to *eet a strong reaction by the Tudeh 
Party. S Qnie 0 f these assumptions were presented In cables 
sent off before the draft plan was completed The reactions 
from the Tehran Station and Headquarters did not always 
express agreement with the ideas of the planners, The 
station e X p res6ed lts feeling ^ ^ ^ ^ ^ 

decisively against Hoseadcq, while Headquarters wondered 
whether we should not support so*e other individual and 
Aether the Persians themselves might not take the lead in 
action designed to overthrow Hossadeq. It was, however, 
agreed that the station should begin at once with it B new 
Policy of attaching the government of MoEsadeq through grey 
propaganda, The station relayed this line to its own ag ent B 
and passed it on to the Rashidian brothers of SIS. The CIA 
Art Croup, a section cf the PP Staff Advisory Panel, wa s 
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asKed to prepare a considerable number of auti-Moseadeq 
cartoons . 

The meeting were interrupted for several days when 
ono of the Rashldlan brothers uw< to eet permit Ion to 
leave i rtB V-not it all an easy matter during: the Ifossadoq 
peslod-aod went to Geneva .hero he was met by SIS officer 
MM.. Derbyshire. He not oaly bribed Oarbyshlre on the 
current situation hot was able to Klve comprehensive answers 
to a number of stifle questions. It should be noted that 
the SIS station at Nicosia had boon is tri-.eeKly wireless 
.ontact «ith the Rasbidlan brothers at Tehran, employing 
the bost 01 the British trained stavbehlod operators. This 
contact, lo Persian, -as naturally Halted in ti»e, and 
even »ore lifted after we passed word to Darbyshire oa hi, 
return fro» Geneva that the Iranian armed forces .ere now 
in possession of directional finders supplied under UAAC. 

Br. George *■ Carroll (FI Deputy Tehran,' Dos ignite) 
arrived at Hlcosla on 29 May, in tine to pass along reactions 



„, 4<! 1n t eree tinB to note that Rashidian obtained his 

to British overtures and .as try id. to ^ t \ ossad<K1 

Sii. th S. 0 KT"-iSi"5 a^o/Uhidieo's agent 
status with the Bri-tish, 
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and suggestions Iran Ifeadquartoro, prlor to the MBIplo1:lon of 
tbe draft pian, A6 stated, tSiS draft wa 8 oabled to Head „ 
quarters or I Juno 1953 . 
transcript of the cable, } 



(Sqg Appendix A 



for a typed 



Will. Nicoei. proved, to bo a handy point of contact » lt „ 
the British and a fllrly ^ ^^i^ti,,^ lntBrBaction 
point, it did have certain disadvantages, it ,. B „ B1 , t< , 
fron, the headquarters ot elther lgeacy and eveo Mrsej 
SIS station were extrelIlely lnade(luate Bc tut My u _ 

formation on persona Ution, espoci.il, riem be rs of the rrajian 
armed forces, had to bo obtained by querying the Tehran 
Station and Headquarters, 

Once the draft plan had been cable( ^ u ^ ^ 
SIS that thslr copy * 0 m* ^ hand . clLrrie<1 to London where 
the viewpoint of the SIS headquarter woul , te inCorporated 
prior to 15 Juna. i n the iaeantiae, as had bean agreed with 
Headquarters, the Agency would conduct a arching scrutiny 
Of the plan at Beirut, * n(J then bring th 0G a results to Lo^ 
doc for aialga^tion with the draft &3 reworked by BIS at 
London. Carroll rained a fe w days aftar tha completion of 
the draft to be ff in work on the unitary aspect of the plan. 
He also returned to Nicosia for a few additional days after 
the close of the Beirut ^stings for thin purpose. U taust 
be noted that Miss Helen E. Hor ff an, CIA representative at 
Nicosia, gave a tron ff support to the CIA personnel who worked 
at Nicosia . 
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HI. CONSOLIDATING THE OPERATIONAL PLAfrf 

On the afternoon of 9 Juno all those who w^re to take 
part in the discussions arrived at Beirut: Mr* Sennit 
Roosevelt, Chief MEA and project chief throughout the 

i 

operation, cane In by plane from London; Carroll came 

i 

from Cyprus by piano; Roger Goiran, Chief of Station at 
Tehran, drove on frow Damascus by car; and tfilber came in 
from Cairo by air. 

On the morning of 10 June the talks $ot underway and 
continued for four days. The usual schedule was to start 
quite early, carry through until about two o'clock and 
then assemble again in the late afternoon. The first order 
of business was a reexamination of all the factors and ele- 
ments of the political scene in Iran In the light of the 
current and comprehensive information supplied by the 
Tehran chief of station. After all the basic principles 
of the draft plan had been accepted, the attention of the 
conferees turned to a section by section consideration of 
the plan. The object of the meetings uas to determine how 
each section could be given the maximum structure and im- 
pact. One switch in general outlook was made that was most 
salutary for all later thinking- The draft plan had implied 
that definite counteraction would have to be taken against 
some of the strongest elements supporting Mossadeq, such as 
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the Qashq&i tribal leaders; but it was now decided that 
every effort should be devoted to increasing the eizs and 
effectiveness of the anti-Hossadeq forces, the assumption 
being that Uossndcq's supporting elements would rot react 
once their leader was out of the picture* 

The Tehran chief of station suggested that an alter- 
native plan to provide for tha overthrow of MoSSAdeq be 
developed. This was to become the Amini/Qashqai plan 
vhich the station kept alive as a possible alternative 
until the successful conclusion of TPAJAX. 

Saturday afternoon the group held its final meeting 
and on the next morning, 14 June, departed by plane for 
its several destinations. 

Roosevelt and Wilber arrived in London on 15 June and 
reported to the main offices of the SIS at 54 Broadway* 
They turned over the Beirut revision of the plan. Ho copy 
of the original Beirut draft exists, since it was reworked 
to form the final "London + " draft . 

The London meetings were held in one of the conference 
rooms at 54 Broadway, notable only for a large sign T^ith 
the legend in red, "Curb Your Guests." For the 515, 
Commander Maurice N. Firth and Norman DarbyshirOj who had 
come on fron Nicosia by way of Geneva (where he had seen. 
Asadollah Hashidian a second time before the latter went 
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bacfc to Iran) were always present. Upon occasion Major 
P. (Paddy) J, Keen, *hose P^t seemed to be that of desk 
officer for several Middle East countries, also participated. 
Montage Woodhouse, clearly one of their most highly esteemed 
officers attended a single meeting but had little to con- 
tribute* 

From the moment the discussion began, It wis clear that 
the SIS fad no major cedents of their own on the di-aft plan. 
Nor did they have puqh to say on the Beirut version beyond a 
certain close attention to phraseology- As at Nicosia it was 
apparent that the Africans were to be placated and allowed 
to run things as they pleased, They did, however, seem to 
have abundant confidence in the plan and in the successful 
outcome of the operation, and said that the Rasbidians would 
be ordered to follow completely the orders of CU's Tehran 
Station, 

At the final aeetine those present reviewed the future 
conduct of affairs. The BIS officers stated that they 
thought it would take some tine to obtain a finp decision 
from their government as to the approval or non-approval 
of the plan. 

Boosevelt and Wilter left London on 17 June, and 
Roosevelt was back in his office by noon of the 18th. 
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There the plan was Immediately reconstructed and tjped 
up* (It in piven as Appendix B and It should be read 
at this point In the chronological account of the 
operation + ) 
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1V . IT HE DECISIONS ARE MADE : ACT IVITY BECIWS 

Since the stings at Beirut acid London had taken 
such a relatively short ties, there was not too much that 
Headquarters could do in tbe interval from the tirce of 
Roosevelt's departure until his return. Progress ^ 
however, bean made in setting up a specific and close 
liaison With the State Department. The fact that an oper- 
ational plan was bell* prepared •« ^cady Known to a very 
restricted ^ber of individuals in the State Department/ 
and it should be noted that the security there seeos to 
have been excellent up to the time of the event . 

The Creece-Turkey-Iran CQTI) office of the Department 
of Stat* presented it, informed opinion in two papers i one 
WH a top aecret paper of 6 June 1953 entitled, ^Proposal 
to Bring about a Change of Government In Iran" and the 
ether a top secret undated CT1 rce^randu* en the subject, 
"Measures which the United States Government night take 
in support of a successor government to Uossadeq." 



Secretary of State, John So^er -™ 11** 

X*? Secret TrToi ^te^HarrUcn^reLan Matthew 
Deputy Under Secretary ?J * „ Henry A. Byroade 



Jernegnn 

Liaison, Mr. James Lampion Borry 
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It was not the task of officers of the State Department 
to obtain high lovel decisions on the plan. Hovever, the 
State Department did assert that, prior to acceptance of 
the plan, assurance must be forthcoming from the British 
that they would be flexible in their approach to the govern- 
ment that succeeded Mossadeq is far as the oil question was 
concerned . 

Mr- Leslie Herbert Mitchell , UK Embassy, officer (SIS 
representative) charged with liaison with the Agency, con- 
cerned himself with this point and did expedite the required 
aastirances from the British Government* Those assurances 
took the form of a foreign office memorandum presented by 
British Ambassador to the United States, Roger Mellor Mafcins, 
to Under Secretary of State Smith en 23 July 1S53- {Copy 
attached as Appendix C.) Also the Department of State wanted 



to satisfy itself that an adequate amount of interim economic 
aid would be forthcoming to the successor government before 
it *ould finally approve decisive action. 

During this same period discussions between Agency 
officers and Ambassador Henderson (in Washington, having 
arrived on consultation 3 June) began 8 June, (This is 
recorded in a memorandum of conversation contained in 
TPAJAX files O The Ambassador appeared to backtracK some- 
what from his earlier opinion that the premiss of the plan 
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that the Shah would cooperate was fallacious, and that 
the Shah would not Issue a firman naming Zahedl unless 
in re sponge to a vote of Inclination by the Majlis. The 
Ambassador, who Ufas always thoroughly cooperative, was 
absorbed; in a search tor constructive suggestions and 
willingly agreed to delay his return to Tehran by arrang- 
ing a prolonged visit in Europe. From the standpoint of 
the plan it was not considered advisable to have the 
Ambassador in Tehran when the final operation was under- 
taken. In addition, his continued absence was thought to 
be an important factor in the war of nerves which was to 
be conducted against Mossadeq. 

The following approvals of the operational plan were 
obtained on the dates indicated; 



Pending final approval or disapproval of the opera- 
tional plan, the station was carrying forward activities 
already authorized! toward the achievement of the goal. 
In addition to the general authorisation of April enabling 
the Tehran Station to spend up to 51,000,000 In covert 
activity in support of Zahedi* the station on 20 May was 



Director CIA 
Director SIS 
Foreign Secretary 
Secretary of State 
Prime Minister 
President 



- 11 July 1953 

- 1 July 1953 



1 July 1953 



- 11 July 1953 

- 1 July 1953 

- 11 July 1953 
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specifically authorised to spend one million rials a week 
<rate of 90 rials to the US dollar) U purchasing the 
cooperation of menbers of the Iranian Majlis. 

On or about the end of June the station had established 
direct contact *ith the Rashidian brothers and was prepared 
to instruct then as to their role and those of their con- 
tacts in the development of the operation . 

At Headquarters two groups were organised within the 
NK/4 Branch on 22 June in support of Tehran Station opera- 
tional preparations. One group, headed by Carroll who had 
returned fro* Nicosia la mid-June, was to make an exhaustive 
study of the military aspects cf the overthrow operation, 
tcarroll's final report on the militar y aspect of TPAJAX 



planning is 



attached as Appendix D.) 



The intent wae to 



present Zahedi and hie chosen military secretariat with a 
concrete plan for their modification or improved - It 
was felt that every effort should be made to brine the 
rather long-winded and often illogical Persians into a 
position *h*re each one Knew exactly what specific action 
was required of him. The soundness of this feeling was 
demonstrated when the failure of the Persians to maintain 
security resulted in the initial breakdown. The other 
group, headed by Wilber, assumed responsibility for the 
psychological warfare phases of the plan. Overall direction 
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of these groups and of relations with the field station 
were in the hands of Mr + John Henry Waller, head of NE/4 
Branch ♦ 

Carroll left for Tehran in mid-July. He stopped over 
at London to discuss his military plan with SIS officer 
Noraan Darbyshlre and finally reached Tehran on 21 July. 
Wilber's group sent guidance cables and dispatches to the 
station, all intended to flesh up the skeleton of psycho- 
logical operations as presented in the plan itself. In 
the meantime a considerable number of ant i-Mossadeq articles 
were written or outlined by the group while the CIA Art 
Group was given constant guidance in its preparation of a 
largo number of ant i-Hossadeq cartoons and broadsheets, In 
addition, these artists did an effective drawing for a wall 
poster showing Zahedi being presented to the Iranian people 
by the Shah. Written and illustrative material piled up 
rapidly, and on 19 July a special courier took it all to 
Tehran. On 22 July the station began to distribute the 
material to several agents. What happened to this mate- 
rial will be described in later pages. 

By the time that the go-ahead had been received froti 
all parties involved, the NEA Division had picked out 
qualified individuals for special assignments connected 
vith the project: Mr* Roosevelt; Chief, HEA, was to be 

20 

SECRET 



SECRET 



field commander in Tehran; John II, Leavitt, NEA/CPP, ifis 
to go to Nicosia to be in contact and liaison with the SIS 
station and to maintain the three-way wireless contact estab** 
lished earlier; while Lt, Colonel Stephen Johnson Meade drew 
the Job of representing the Agency in meetings in Paris with 
Princess Ashraf, energetic twih sister of the Shah. Mr* 
Joseph C- Goodwin, Chief of Station in Tehran, was to act 
for purposes of TPAJAX as chief of staff to the field Com- 
mander, Mr. Roosevelt, Hr» George Carroll, Chief FI Tehran, 
was given the military planning responsibility first in 
Washington, then in Tehran* Dr. Donald Vfilher was charged 
throughout the operation with the propaganda aspects of the 
plan and worked closely with the CIA Art Group in the prepa- 
ration of propaganda material. Mr. John Waller, just having 
returned from service as Chief FI, Tehran, was charged with 
the Headquarters support responsibilities during TPAJAX and 
maintained 1 the required liaison with the Departments of 
State and Defense. Although not present in Tehran for the 
final i tuple nentation of TPAJAX, Mr. Roger Co Iran, previous 
Chief of Station Tehran, directed the early stages and 
preliminaries of the operation in Tehran. It should be here 
noted: that Mr* Go Iran, more than any other officer, was 
responsible for having developed^, over a five-year period^ 
station assets which proved valuable and necessary to the 
operat ion. 
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V d WOUmjjO. PRESSURE AGAINST THE SHAH 



From the very beginning It had been recognised that 
the Shah must be forced to play a specific role-j however 
reluctant he might prove to be. Thoretore, the plan pre- 
sented a series of treasures designed to rid him ones and 
for all of his pathological fear of the "hidden hand 11 of 
tho British, and to assure him that the United States and 
the United Kingdom would firmly support him and had both 
resolved that Mossadoq must go. The measures were also 
intended to produce such pressure on the Shah that it Would 
bo easier for hire to sign tho papers required of him than 
it would be to refuse* 

On 23 June the timetable covering all the envoys to 
be sent to the Shah was drawn up at Headquarters* In 
execution all these steps wont off as planned. 

The initial task was to brief Princess Ashraf. h who was 
thought to be i a Paris at that time, it was planned to 
approach her about 10 July in Paris and have her oack in 
Tehran to see the Shah about 20 July- Asadollah Rashidian, 
still in Geneva, was to call upon her first and prepare her 
tor the joint visit of Darbyshire for SES and Meade for CIA 
(SIS had assured Headquarters that this call could he made 
in Paris at any time.) Meade arrived Ln London by air on 
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10 July and went at once to Paris with Darbyshire- Then 
an unanticipated delay occurred- Princess Ashraf wag not 
tn Paris, and it was not until the 15th that she was lo- 
cated on the Riviera and visited by Asadollah Rsshldian. 
He reported that she had shown no enthusiasm at all with 
regard to her proposed role, However, the nest day the 
"official" representatives had t*o meetings with her and 

■ 

she agreed to do everything that was asked of her. She 
did say that her arrival would arouse a strong reaction 
from the pro-Mossadeq press and hoped that we would be 
able to put out effective counterblasts, Ueade reported 
in London to Roosevelt and Leavitt. He then returned to 
Paris and- stayed close to Ashraf until her departure Tor 
Iran,* 

Ashraf reached Tehran as a passenger on a commercial 
flight on 25 July. As expected, her unauthorized return 
did create a real storm* ^either the Shah, himself, nor 
the government of Mossadeq had been asked to permit her to 
return, Both were furious. The Shah refused to see her 
but did accept a letter passed on through the medium of 

head of the Shah's household, who was 

Meade's character study of Ashraf Is in the TPAJAJT fii fl( 
**E£S agent within the palace. 
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loyal and devoted in an effective way throughout this 
period- This lettar contained news that US General 
Schwarzkopf was comin* to see the Shah on a n errand simi- 
lar to that of Ashraf, herself- The Shah welcomed this 
news and received his sister on the evening of 29 July. 
The session opened stormlly but ended on a note of recon- 
ciliation. On the next day she took a pl^ back to 
Europe. This was as had been planned, hut it cara as a 
relief to know that she was out of the country in vie* of 
the pro-Mossadeq press reaction. 

The second emissary arrived on the scene in the per- 
son of Asadollah Rashidlan, the principal SIS agent. Accord 
Ing to the plan, Asadollah Hashidian's initial task with 
the Shah was to convince the ruler that Rashidlan was the 
official spokesman of the UK Governaent- The advance plan, 
that of having the Shah select a key phrase which would 
then be broadcast on the British Broadcasting Company (BBC) 
Persian language program on certain dates, was followed. 
Tn London the necessary arrangements had been made by 
Darbyshire to send the phrase over the BBC * On 30 July 
and again on the 31st the Shah saw Asadollah Rashidlan. 
He had heard the broadcast, but he requested time to assess 
the situation. Asadollah wa Sj however, able to prepare the 
Shah for the visit of the American emissary, General 
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Schwarzkopf, and to stress the point that this emissary 
would repeat the message and, hence t glvo an additional 
guarantee of the close collaboration between the United 
Kingdom and the United States In this undertaking. 

Schwarzkopf bad been chosen by the drafters of the 
operational plan because of the fact that he had enjoyed 
the friendship and respect of the Shah in the period from 
1942 until 1948 when he headed the US Military Mission to 
the Iranian Gendarmerie* Approached on 26 June 1953 uy 
John Waller, Chief, briefed at Headquarters on 

19 July, Schwarzkopf took to his mission with relish. He 
said that he had a reputation with the Shah for telling 
him unpleasant truths that others withhold from him, and 
he stated that he vae sure he could get the required coop- 
eration from the Shah. Schwarzkopf was given a cover mis- 
sion consisting of a short tour to Lebanon, Pakistan, and 
Egypt so that his visit to Tehran would appear as a brief 
stop en route to a principal destination. Schwarzkopf left 
by air for Beirut on 21 July. 

Schwarzkopf 1 s mission was to obtain from the Shah the 
three papers which are described more fully in the opera- 
tional plan. They were: (1) a f irmflh naming Zahedl as 
Chief of Staff f C3> a letter indicating his faith in 
Zahedl which the latter could employ to recruit army 
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officers for the plan in the name of the Shah, and 
<3) a firman calling on all ranks of the army to support 
hie legal Chief of Staff. It wag felt that it would be 
easier to set the Shah to sign such statements than to 
Issue a firman dismissing Mossadeq* It was also believed 
that the action of replacing Mossadeq would be initiated 
through the Majlis* 

Certain events of 21 July at Tehran both shocked and 
aroused from their attitude of complacency the more con- 
servative elements which had firmly supported Wossadeq. 

■ 

Demonst rat ions marked the anniversary of rioting against 
the government of Qavam and of efforts made at that time, 
two years earlier, to settle the oil Issue, However, It 
was obvious to all that the number of Tudeh participants 
far outnumbered those assembled by the National Front, and 
it was this fact more than anything else which alerted the 
thinking public to the strength acquired by the Tudeh under 
the Mossadeq government. At this time station personnel 
were active on several fronts, The propagandacampalgn 
against Kossadeq *as now gaining momentum. If WL^^IJ 9*mf 
owner of fcff^^i*"ffr'^\^^f~fi 'J't "VE ^ni i ^ tl was 

granted a personal loan of some £45,000 on signed notes 
in the belief that this would make his or^an amenable to 
our purposes. Headquarters-prepared propaganda material 
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was turned over oy the station to Asadollah Rashldian, 
and by the end of the month ah entirely separate and 
specially planned campaign in favor of the Shah as opposed 
to Uosgadeq *as under way In Azerbaijan. The parallel and 



alternative plan of keeping in close touch with the 




r*!!& l ")l co ' Bbiruit J-orc the purposes of diverting their 

attention from TPAJAX and of discovering the plans and 
strength 0 f this group remained in effect. Talks with 
the ^^^^^^J continued. At one point the station suggested 
sending one of the brothers to this country, and Headquarters 
made an immediate investigation of the mechanics required 
for making such a. trip, The SIS was informed of these 
tallcs, and they suggested that their facilities night be 
used to stir up tribal revolts in the homeland of the 




The station was now in direct contact with Zahedi, 
who hid left his sanctuary in the Majlis cn 21 July, 
After several meetings Station Chief Goiran and Station 
Chief Designate Goodwin reported that Zahedi appeared 

lacking in drive, energy, and concrete plane. They con- 

■ 

eluded that he must he closely guided and that the neces- 
sary plans must be made for him. 

By 26 July a number of key individuals had moved into 
position: Roosevelt and Schwarzkopf were at Tehran j 
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Leavitt had been at Nicosia for several days, and 
Ambassador Henderson had cone to rest at Salzburg, where 
he was to remain, amcious but cooperative, for the next 
two weeks. At Nicosia, Leavitt did a most capable job of 
reassuring SIS officials who frequently felt that they 
were not receiving enough current information. Conconti- 
Untlv, these SIS officials passed on valuable suggestions 
coming from London, such as detailed plans for putting the 
central telephone exchange out of operation, 

With Roosevelt 1 a Arrival in Tehran the situation was 
restudied. As a part of the war of nerves against Mossadeq, 
it was considered advisable to cut down close contacts be- 
tween high-ranking US officials and officials of Mossadoq's 
government. Technical Cooperation in Iran (TCI) Director 
William E. Warne was requested to reduce his normal govern- 
ment contacts, and General FVank McClure, Chief oi the US 
Military Mission in Iran, was requested to appear less 
friendly with those general officers who were firmly support- 
ing Hossadeq, At this stage it was decided to alter the 
nature and number of document which would have to be signed 
by the Shah. These documents would he limited to one firman 
nauing Zahodi as Chief of Staff and one letter denouncing 
the government-staged referendum on the question of the 
dissolution of the Majlis as on illegal proceeding. As 
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the month of July ended, station personnel In charge of 
the propaganda campaign reported on the effective antl- 
Mossadeq activity of the formerly pro-Hossadeq politicians, 




. It was stated that 



very effective use had been made of the 28 July statement 
by Secretary of State Dulles* (made at CIA's suggestion). 
A request was made that US papers reflect the Iranian 
press campaign against Mossadeq and that Inspired articles 
bo placed in the US press. 

On I August, tvo days after Princess Ashraf had left 
Iran and the Shah hid heard the BBC message designed to 
convince hijn that As a doll ah Rashidian was the official 
spokesman of the UK Gove* nment , Schwarzkopf had an eic- 
t ended meeting with the Shah. Fearful of planted micro- 
phones, the Shah led the General into the grand ballroom, 
pulled a small table to Its exact center, and then both 
sat on the table. The Shah rejected tbe proposal that he 
sign the required documents at once, asserting that he was 
not fully confident of the loyalty of the army; that he 
must give advance approval for all members of a new cabinet; 

■ 

— ■■ , 

This statement t made at a press conference, was as 
follows: tr The growing activities of the illegal Communist 
Party in Iran and the toleration of them by the Iranian 
Government has caused our government concern. These 
developments make it more difficult to grant aid to fran." 
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and that he must have time to makij his own estimate is to 
the probable success or failure of the undertaking. On 
the other hand, he said that should Mossadeq carry through 
his referendum and dissolve the Hajlis then he, himself, 
would have full powers under the constitution to dismiss 
Hbssadeq and replace hire by a prime minister of his own 
choice. This meeting was to bo followed by a series of 
additional ones, some between Roosevelt and the Shah and 
some between Rashidlan and the Shahj In which relentless 
pressure was exerted in frustrating attempts to overcome 
an entrenched attitude of vacillation and indecision, 

On 2 August Roger Go! ran, for so lonff the experienced 
and valuable chief of station, left Tehran headed for Head- 
quarters duty. While tils knowledge had been of inestimable 
value in the preparatory stages of TPAJAX, it was Judged 
that his departure at just this time would be an important 
factor in the war of nerves against Hossadeq, and in the 
planned efforts to confuse and disturb the potential oppo- 
sition. By this time the Counselor, Gordon Henry ttattison, 
and the ranking political officer, Mr. Roy Hi 1 coin Melbourne, 
bad been briefed on TPAJAX and were discreetly helpful. 
Mattison, In interviews with ^^^^^^j^^^^KR^j 
I ^Bh^^ ^Sy^ followed station direction in a successful 
effort to divert the attention of the I I group 
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from the real purpose of TPAJAx. 

During this period Mossadeq, „ slwaySj had ^ Qtt 
tH. H.rt to try to hold the mulatto and kee p hi. grow- 
ing- opposition off balance. Hts attention turned toward 
the itojiu. where opposition appeared to ho hardening. 0n 
14 July he directed the deputies supporting the government 
to resign, several of the neutral or ti.idly anti-Mossndeq 
deputies followed suit until a total of 28 had resided. 
Headquarters urged that the anti-Hodden deputies be given 
every encouragement to keep their posts and to ta*e up bast 
(political sanctuary) i n the Majlis, The the»e to bo built 
up was that those who had not resigned froo. the Majlis 
would constitute the legitimate parliamentary body. This 
stand was at least partially responsible for Mossadeq's 
Browing belief that the body must be dissolved. Such 
action would leave ht« as the undisputed dictator of the 
country since his full-powers bill had several months .ore 
te run. However, he still had to get around the provision 
of the constitution that only the Shah had the authority 
to dissolve the «, JUfl . Ho did this by staging a national 
referendum ± n which the peopi* were to ^ tate . lyes „ ^ , w , 
to the question as to whether the Hajlls should *e dis- 
solved. The referendum was a clear and palpable f nice . Held 
throughout the country beginning 4 August, some two million 
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wore said to have voted for dissolution and only a few 
hundred against. As a maneuver the action was not as 
satisfactory as Moaaadcq anticipated since it clearly re- 
vealed abuse of the constitution. This provided an issue 
on which Mosaadeq could be relentlessly attacked by the 
CIA/SIS subsidized apposition press. The action also did 
much to alarm the more stable and established elements of 
tha populace, who were national Lets along with everyone 
else, but who did not favor such a fraudulent breach of 
the constitution. 

During the days of the referendum the station reported 
in detail on the multiple efforts of station agents to ex- 
ploit the illegality of this referendum, both before and 
during the event, also every declaration made by a religious 
leader in these days stressed this point. The station indi- 
cated that some 20 local newspapers were now in violent 
Opposition to Wossadeq and that SOnO 15 Headquarters^ 
prepared ariti-Mossadcq cartoons had appeared in those 
papers during the referendum week * On 4 August word reached 
the station that Mos&adeq was aware of the true purpose of 
the visit of Ashraf , and the personnel on the scene felt 
strongly that action must be mounted very soon* On 4 August 
Ambassador Henderson per schedule set out from Salzburg for 
Tehran. He was to be met on 9 August at Beirut by Leavitt, 
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who persuaded him to put off his return in view of the 
delayed but imminent: 4a to for action. In those same days, 
Henderson, officials of the State Department, and officials 
of the Foreign Office were drafting proposed statements 
which their governments planned to issue upon the success- 
ful conclusion of TPaJAX. 

At Tehran tho meetings with the Shah were continuing, 
Chi 2 August Asadollah Rashidian had presented His kajesty 
with specific details concerning the manner in which the 
operation would be carried out, and reported that the Shah 
had agreed to dismiss Wossadcq and to appoint Zahedl as 
both Prime Minister and Deputy Commander-in-Chief, The 
Shah also agreed to name General Vosnq as Chief of Staff. 
On 3 August, Roosevelt had a long and Inconclusive session 
with the Shah, The latter stated that ho was not an adven- 
turer and, hence, could not take the chances of one. 
Roosevelt pointed out that there was no other way by whith 
the government could be changed and tha test was now be- 
tween Hossadeq and his force and the Shah and the army, 
which was still with him, but which would soon slip away. 
Roosevelt finally said that he would renal ji at hand a few 
days longer in expectation of an affirmative decision and 
then would leave the country; in the latter case the Shah 
should realise that failure to act could lead only to a 
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Communist Iran or to a second Korea. Ke concluded by say- 
ing that his ffovernment was not prepared to accept these 
possibilities &nd that some other plan might be carried 
through. In a later meeting with the Shah, the litter 
requested Mr, Roosevelt to solicit from President Etsen- 
hewer assurances that It was advisable for the Shafi to 
take the initiative in removing Uossadeq* Mr. Roosevelt 
stated that he would pass this request on to the President f 
but he was very confident that the latter would adopt the 
attitude that the Shah had already had US desires made 
adequately clear to hint. By complete coincidence and good 
fortune, the President, while addressing the Governors' 
Convention in Seattle on 4 August, deviated frqm his script 
to state by implication that the United States would not 
sit by idly and sec Iran fall behind the Iron Curtain. 
Mr. Roosevelt used the President's statements to good effect, 
by telling the Shah that Elsenhower did indeed feel further 
assurances of US attitude toward Hossadeq were unnecessary 
but that his reference to Iran in the Governors 1 Convention 
speech was made to satisfy the Shah- In the end the Shah 
said he would again discuss the question with Rashidian. 
In the cable describing this meeting, Roosevelt stated his 
belief that it was hopeless to attempt to proceed without 
the Shah, and that it must be decided whether to exert 
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Ultimate pressure for the next two or three days or to 
accept a delay of up to ten days In which the Shah might 
finally be won over* On 7 August R&ehldlan met again 
with the Shah Tbo agreed that action should be taken on 
the nigat of either the 10th or Uth, On S August Roose- 
velt again saw the Shah and struggled against a mood of 
stubborn Irresolution which broke down to the extent that 
the Shah agreed to give oral en courage nent to selected 
amy officers who would participate in the action- Then, 
he said, he would go to Ramsar* and let the army act with- 
out hia official knowledge, adding that if the action was 
successful he would name Zahedi as Prime Minister, Qn 
9 August ftashidian took over the struggle in his turn and 
reported that the Shah would leave for Raaisar on the 12th, 
and that prior to his departure he would see Zahedi and 
key officers and express orally his choice ot Zahedi as 
the new head of the government « 

On 10 August Colonel saw the Shah and 

informed him of the names of the army officers who were 
ready to take action upon receipt of an order from the 
Shah* the Bhah again assorted that while he approved 
of the plan for action he would sign no papers. 

^ I I L 

*Royal resort on the Caspian Sea, north of Tehran, 

SECRET 



SECRET 

4 

registered a protest at this decision, and the Shah again 
sent for ftashidian to discuss this all import tint point, 
Rashidian carried a message from Roosevelt to the effect 
that the latter would leave in complete diaguat unless 
the Shah took action within a few days. At the conclusion 
of the audience the Shah stated that he would sign the 
papers t would see Zahedl, and then would leave for Rsmsar 
on the Caspian- The next day he did see Zahedi and did 
leave for Ramsar, hut the papers, contrary to the promise 
of the Rashidians, were not ready for the signature of the 
Shah. The Shah thus promised to sign the papers as soon 
as they were sent to him at Ramsar- 

After discussion between Roosevelt and Raehidl an, they 
reverted to a decision closer to the original London dralt 
of TPAJAK, deciding that there should be two firmans (royal 
decrees) , one d ism is sing Hossadeq and one naming Zahedi as 
Prime Minister. Raahidian and jj BSjj^ fr Shah 1 a R^ fey*" ' 

and an established UK a gent * prepared the documents t 
and on the evening of 13 August |TlSnhMflH3§p^ 
ll^Vy^A^^M^^fcy^^^l^ii^CT took them by plane to 
Ramsar . 

At this sane time the psychological campaign against 
Mossndeq was reaching Its climax. The controllable press 
was going all out against Mossadeq, Thile ESwiMMWMWMi'SMdhi "3 
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^_jryL' r*'^: ,:: 'TATT s lf : -i l nil UDjdgr station direction was printing 
material which the station considered to be helpful. CIA 
agents gave serious attention to alarming the religious 
lea. derfl at Tehran by issuing black propaganda in the name 
of the Tudeh Party, threatening these loaders with savage 
punishment If they opposed Mossadeq. Threatening phone 
calls were also made to them., in the name of the Tudeh, 
and one of several planned sham bombings of the houses 
of those leaders wa& carried out. 

The word that the Shah would support direct action in 
his behalf spread rapidly through the "Colonels' conspi.ra.cy 
fostered by the station. Zahedi saw station principal 
agent, Colonel jfVSg^ yj ■ * nd naaed tiln as liaison 
officer with the Americans and as his choice to supervise 
the staff planning for the action. Then h^V fl C^ftl took 
General and ColoQQl^^^^^^^^^|tosee Zahedi 

CIA officer Carroll maintained close contact with I 
and members of the "Colonels* conspiracy/' and on 13 August 
was present at the final Meeting of those Individuals to 
whom would fall the responsibility of carrying out the 
operational staff plan. However, this meeting was the 
last one in which the station was represented, and the 
fact that contact was broken proved to have serious results 

Late on the evening of 13 august, Colonel I 



37 

SECRET 



SECRET 



returned to Tehran with the firming signed! by the Shah 
a,nd delivered thorn to z&hedi; According to hts story 
(which has never been confirmed) , it was Queen Soraya 
Tho finally convinced the Shah that he must sign. If 
this is true, here was an ally from a totally unexpected 
quarter ♦ 

On 14 August the station cabled that upon the con- 
elusion of TPAJAX the Z&hedl government, in view of the 
empty treasury of the country, would be in urgent need 
of funds. The sum of $5,000,0t)0 was suggested, and CIA 
was asked to produce this amount almost within hours after 
the conclusion of the operation * No more news cane in 
from Tehran on the 14th, and there was nothing that either 
the station or Headquarters could do except wait for action 
to begin, 
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V r . THE FIRST TRY 



The precise order of events of the ni & ht of 15 August 
1953 has no t yet been established in all detail. The early 
accounts of various participants differed widely onough to 
bake it impossible to follow the slender thread of truth 
through the dark night. However, the main outline of 
this first try is clear, as are tw basic facts connected 
with it. These facts are: that the plan was betrayed by 
the indiscretion of one of the Iranian Army officer partici- 
pant s-^primarily because of the protracted delay— and that 
it still night have succeeded in spite of this advance 
warning had not most of the participants proved to be inept 
or lacking In decision at the critical Juncture. 

Not until the evening of 14 August were Tehran Station 
personnel informed that action had been postponed from that 
"ieh^mi the nest one. Station principal agent Colonel 
Mv &V ' ] '7 Jj]* a s n o longer in touch with events and the 
station was unable to guide General Zah edi e 

Chief of Staff designate-if, indeed, it w fls he who had 
assumed the main responsibility. 

■ 

According to a statement by Mossadeq's Chief of Staff, 
General Ta^hi Riahi, he was informed of all the details of 
the "plot" at five in the afternoon of 15 August. But 
curiously enough^-aod according to his own acoount-hc did 
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^ W 2000 ho„ rs and 

^ *. ™ fle . d , uart6rs ifl Tehran 

::; : r sado reftd? * mo ° ^ * 2300 — * 

oari) W "rived at the Oa^-s^ soaioclmo 

U the meaotlM „ nuaber Q1 ttuekieads ^ pro _ shah 

::;;;;,rr nikiBE ~- »>■ — — 

» >*m ano also about £33o ^ 

the he. « Hoeeyo ritenij fc^,., Foreisii ^^^^ 
«« took hi. a „ ay be , Me he ^ a Eiai]cs ^ m hia ' 

shoes. Tbl. neaeer haul of priaon<jrs ^ ^ 
suero hou so « th0 lBp „ lal paUce {SMujataflj ^ ^ 

0«ice« .ho w „ e awe ttat Rfahl befln ^ ' 

—tf. 2330 ,ou„ h tWta „*, Deen 

the t el opho„ a ey6ten . Wlrea leadlag ^ 

*»m of rateHi and t „ tha housa£ Df othars ^ 
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headquarters) and tho Bagh-i-Shah tfero cut; and Colonel 

||2|3i* ith a 3Dli11 armed force, occupied the telephone 
exchange in the Tehran bazaar. 

When Hindi did not hear from General KianL, who had 
gone to the Bagh-l-Shah, he (according to hie own account) 
phoned Colonel Uomtaz of the 2nd Mountain Brigade and 
Colonel Shahrokh of the 1st Armored Brigade and told them 
to take their forces to the Bagh-i-Shah« At or before 
this time he also alerted other officers, including Colonel 
Parsa of the 1st Mountain Brigade; Colonel Ashrafl, the 
Military Governor and Commanding Officer of the 3rd Mountain 
Brigade; and Colonel Hovzarl of tho 2nd Armored Brigade- 
However, according to the accounts of Zahedi men engaged 
in their operation, Momta^ and Shahrokh were arrested at 
the Bafh-i-Shah and held there with tfiani for some time. 

Government sources differ in their accounts as to what 
happened when Colonel tried to deliver to Mossadcct 

the Shah's firman dismissing him. According to General 
Riant, Colonel Momtaz was on his way to the Eagh-l-Shah 
when he ran into Colonel in the> street and there- 

upon arrested him. According to the official coftutunique 
of the Mossadeq government, | [showed up before Mcssadeq'B 

house at 01 00 hours on 16 August with four trucks full of 
soldiers, two jeeps, and an armored car. He claimed that 
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he had a Utter to dellyar to Koasede,, but TOB , t Onoe 
ar^ted by u, ^ „ the touBa of tta ^ 
Fariaeegao Bld Btlll anot „ er verslon( ciainine tlmt -j™ 
~ arrested. t mo boura „ ^ 
*rr« G t,^^J le »i leBed t „ haVB ^ q( ^ 

-JJjjjyjtj.^ arrival at te S « (e? ., houae al Lt . Coleaal 

^^^^^^Ith two trucMoads of soldiers cauaed the 
Plan to tall. 

It does ee0B lalvly e „ tain that Rlihl ^ a ^ 
before oidnight to get detente of aoidiara to the 
S trate B lc points -t liKeX, to be attacked. Ju st wbat 
incident or rt « relletlon otl the ^ ^ ^ ^ 

loyal to Wessndoq caused the prtJ ^ Bho<il omcftrs to 
in their duties i B not cW l y kaowa . rt u ^ 
that Zahedi's Chief of Staff, General ^M^M , 
heart and went i nto hiding. Thin undoubtedly did M ob to 
1-r Borale at the oru otal tl „, aB dld tho rlpl(Ry ^ 
word Of ^^ lrrest . C olonel^^™ wcnt t „ 

tile Chief of Staff's office at Olnn ^^^^^^ 

^ . hours on the 16th to 

B- ^^Sinllli arTd it is known that General ^^^^^^B 
did approach the OHQ with the intention of taKU^^^ 
but was frigHtened of, . he „ ho saw taBka ^ (rQops ^ 
readiness. He tben rushed to Zahedl and told lta to flee 
Zahedi on ly lauded at hi.. Even tha trDc([s ^ * 
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prisoners had come down from 5& Ada bad to the CHg but, find- 
ing it in hostile hands, retreated to Saadabad, Those in 
charge of the trucks released the prisoners at dawn. 
Zahedi waited in vain for an escort to cone and conduct him 
to the Officers' Club. By about 0230 hours those Persians 
who wgre still willing to carry out the operation were con- 
vinced that the cause was lost, as they saw strengthened 
detachments, more troops moving Into the city, and vehicles 
being stopped for questioning- ^^^^^^and General 
^^^^^J themsolvas, toured the town about 0230 hours; 

then presumably separated, since ^ Jfelfij * as soon 
picked u Pj while found sanctuary in station 

hands. At the Embassy the station personnel had spent a 
nerve-racking period of hours. The army radio-equipped 
jeep called fox in the plan failed to arrive at the compound, 
and there was no way of * noting what was happening in the 
city + 
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I VII. APPARENT FAILURE 

I 

At 0545 hours on tile morning of 16 August 1953, Hadio 
Tehran came oit the air with a special government communique 
covering the so-called abort ire ooup of the night just end- 
ing, and by Q60D houra Moiasadeg. was mooting with his cabinet 
to receive reports an the situation and to take steps to 
strengthen the security fortieg at gav^rnroeat buildings and 
other vital points. Again, at 0730 hours the communique wag 
broadcast* 

Station personnel had passed an anxious* sleepless 
night in thets? qfXice. From the feet that «&?f£alijr anti-Site 
provided for in the rcllitary plan failed to materialise — 
no jeop iritft radio arrived at the ciStitpoUhd, and the tele- 
phone eyatem -edntinued to function— it m& obvious that 
somethiftgf— at' everything — >&fcd gone v'KQttfrt At hours, 
as goon &3 ."tlie/ curfew was ll£le4 # Carroll toured the town 
and £eposr$«cE tftrer# was a cpjuseftt nation ot ta-nfee "i^tid troops 
arottnd Mtfs0&a.e<i*^ house, and other security fmms on, the 
move. Then Colooel |^|^^H c&lled the ofile& to say 
that tftliigs had gone badly* &fld that he, himself, was on 
the run toward the Embassy in search of refygfe, At OSQG 
hours he appeared* gave a aumfigary of the situation, which 
was like that of the goveraaeut commUhi4ti« * and rushed 

44 

SECRET 



U«o »«n,. tM «- »« ««»* 

of « 8 «i« 8 tt. op.rMlo.1 no. W«l Wto, «* 

WWW of t — " 

need «. t. —Wi* contact with tadrtblr W-J.. 
son ol Genera! W««i. At «00 hours h. ~t wor4 to the 
ot hi* rtercaboute, and KoosevaU ««- *° 

* h „™„r rosort .action wrth of Tetain-to he«r 

ShiaFftn— the summer roavi n 

that »- Hi, **»r fit that ««• " as " m W 

1B «. " - *— ^ that 6 strons 

+rv tvmtrince fch^ Iranian public that 
effort Bust ba a»de to convince 

I***! head of the governwmt and that Mossadeq 
Sailed 1 was the legal head ox ™ 

^ «« *o M ^ a oou,. dt should 

^ all *«* *»» «- - to the 

* 4 *h fi operational plan that the amy would 
toasid estimate the opera* ion** v 

.^^a tfs a choice between 

re*** to tlw iJ thB * ^ 

^ ^ 1 This action was initiated by em- 

tho ruler and Massiadfeti* J 

plosl „ B station *o r^y * 

te «. k*„ to* *« < ftP > ° mee ***** 

. t n tha affect that loadera 
.'Unofficial reports are current to the of too 

ot the plo t W two 4— .f the Shah - 

to repl a Ee hi-" » *» * Et «" -««" atlVB Sta±e " 

,i u ,H*tributed for local consumption, the 
went that could bo distribute s 

r ^ m , McCltiw, head of the A^Jricaa 
station Planned to s«nd General McCi , 
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i „ ass the Strnli and ask &i» whether tho 
Military Mission, to see ™« 

t^+^f in the dny it learned 
alleged Hwaum were valid, ^ ™ e ' 

that th£ Sha^h had fled- 

Blf 0930 MM the ol*» «^-. »" h OPeBtnB 

and p^l* sola* bttBlnaSB * 

poXnts, t« tb. royal — °« 

«*t ^ ». to «. .««* that th. 

oou,. iu.pl** * tho in «** 

about tbl. t» B^velt s en t fc-rt KoClure to 

wia .«» .-r-M- t. « t- ~° 8B 

ted hea *. ««t » taP-m itsasa «-* *~ issned 
nan i ae « Rlahl aenie " **** *** 

^ *«. ^th^ticai* signed" «« state* 

it. P«. 0 P1« «• tha " * he Shlh " 

lny pirficaUr — * tat the ^ "° f 

. +h _ ^^nle 11 It was not until a 
people mnd wwld support the people- 

- _ +h - + ucciure repoTte-d to Roosevelt 
number of hours later that HCCiure re^ 

- tn , and from the tin* of the mating on, McClur* 
on this meotintfr ancl rrow . , _ 

a *n ftumic with main i« *1» that Mahi 
seamed disposed to go along 
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W tt. W -* ^ ***** 
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a » n m «i«h singula*- bad ** w« * 

tawUtort i**-* WW** t» ***** t»*r h«* «■*■*« « 

SW h. tfc. morning i<M>«« <* feW-ir^, told »U» ■*«*. 

«niu . fi«« •Mtioe «t «« lisaaa ««*«« ms Blvte 

ett an law- «* lirt. circuit,-, daily KgiM»- 

At 1000 hours another «HM*uii<l«» * £e1f 

to tin oarli.r one. » tW* ti* U» ^ ««*«•» 
.wvunittad in snail groups, W« «»ktag «••«« ^ ^ 
parte of ti» city, while stall" 8*<W S « pr*-««w«f^ 
nationalists »«ro *»» Wit la «* tta* « » 

two* wo. the **« a » let haa e3tl9tea ** 

it had (itu< to »t«l.li», fc*M« tod a 

0KB coup. ** HO" tw <™** es P° nii6[rts 01 t),a — 
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York Times were taken to Shiraran, by station arrangement, 
to $ee Zahedl, Instead, they saw his aoa, Ardteshlr, who 
showed them the original of the Imperial firman naming 
Zahedl. as Prime Minister and gave them photostat ic* copies * 
These photostats had bean made by Iranian partioipante in 
the plan* Following this meeting the station took charge 
of the firman, had its own photostats wade, and 1&ept the 
original locked up in the station safe until final victory * 
At noon Radio Tehran put out a very brief statement signed 
by Dr. Mohanuwd Monsadoq (without his title of Prime Minister 
being used) stating that ; "According to the will of the 
people, expressed by referenda tin? l?th Majlis is dissolved. 
Kleetions for the l$th session will be held soon." It was 
this statement, togother with tN following violently atiti- 
Shah remarks of Fatemi and the undisguised and freely-preached 
republican propaganda, of the Tudeli Party, that ^as instru- 
mental in persuading the general publie that Mostvadeq was 
on the verge of eliminating the monarchy. 

At 1400 hours Minister of foreign Affair^ ITateMi held 
a press conference. He stated that for sotuo time past the 
government had received reports from several sources to the 
effect that the Imperial Guards were planning a coup and, 
hence, measure* tfere taken to counteract any sueh coup* He 
then vent on to review the Incidents of the coup, ae already 

48 

SECRET 



sttttml by the $ov«riwiKWt communiques , in reply to a ques- 
tion, ho said that A bill QfULfmeM Atnini, Aeilng Kinist^ of 
Court , had been *rr e »t*<* since it could not be considered 
that the court was not a part of the conspiracy . He added 
tlmt his «m views would te found in his ddito*i*3, in 
tertrirtftr mm* i this «dit<*i*.l, »b W*»*Led. and as wftd 
ftiU, over Badlcr^hrttt at 17Sff htfl», «■* * s*W, lengthy, 
aaliftiau* "«*M* m»* tab and Sbah - a 

Ior whom the B»wwrt public still tmm * i****** of 

and It W Mi* itet thl« «Utorf*l did 

dwX-to-afrPW public rtWttrtW^ ******* *** S* Ve ™- 

cieiit of Moasadeq. 

During the itfterrsoon the station ** 
a public statement Gwumil *U»41 w prepaid 

wexe unable to find a pre** in town which was *** 
by the gwr^nt, Hwwfflre, on* the W"*" 1 *** 
did to «pl««:eB « typewrit* *■ *«• 

to Geaeral Zahedi for hie signature and then give* out to 
tto foreign correspondents, to local pte^en and to two 

axw o*»»w. * the tlwt they Wtt* distribute it 
«&s too to oatob fch » press far tho m^rtift g of th* ink. 

Ho^er, stattttt p«Wta, ■^^■■^M *lthou B h not' 
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in touch with the station, the Raahidian©, w 
vent ahMd m their own- Th*y composed a fabricated inter- 
view with Zahedi and had It printed on the 17th, along with 
* copy of the firman . In this instance, as in a mw*er of 
others, the high-level agent* of the station demonstrated 
a post ottiaf yla* ability to go ahead on their mn and do 
jwrt <&» right t»*ng, During the day -the station 
securing the persons 6f key individuals and sending tha* 
to safety. Soae mr& concoaiod In tlw house of A station 
sierfe in the Btatwuaay BO&tKmrcl and some in the house© of 1JS 
X»r*omDei ttf tiw station O^teidS the raapOHoA , f htls, 
Ardeshii? £*tedL ras in station hands from taqtiaiftg of 
tfee 16th on, General Sahedi from the morning of the lTth 
oo f the Radian btriftttft Worn tlw o n With the e xcept 

tlon of a ventww out on th© lath, Oalo ttfll ^^^M 
the corning of the 16th on, and General ^^^^H lTOm the 
doming «e the 16th , These people had to he «mo0al*4 by 
the station, T»ti to mrdw to secure them fro* arrest and 
also to have thd E in places to which Americans could logi- 
cally Pnd easily go- 

That evening abont 1930 Hours crowds massed in the 
Majlis Sqpar* to hear speeches, and the pxocmtilw® were 
rebreadaast over Radio Tehran* the speatoB^linluded pro- 
Mossadeq «Htajlis deputies Masavi, Dr. Ssyyid All Shayegan, 
En^eer UW****, a ^ ^nistfer 
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„„. eMa the Shah and *w»ndo«l 
' ourse o , theso sl »ooh aa) 

th .t ^ ' ne thlt ths Sh ,h 

4 formed ttie tirs 

ted ita4 te B^- ^ ^ ^ ^ ieao hours the 

— ins ~z trrio, — — — ■ 

,M W8 Wtod radio and ^ ^^.rtw. -nMi— *• 

. J ,.* lnntt i. station » ossa « os 0 , „w„ 

Addition^ bmm ld oaKB over 

t^t. o f «- type ol the 

BasM!ld raal °* the seven hour in ttead " 

tho first message trom 
miartorn received sue d a 

, tt» -t 0130 hours on <*» 

ie „ hours th«r f a« e r «■ _ ^ 

to net tue shal1 4,.„„ *hnt tha State 

. „ „„rt to the station that ™» 

day ^d, «« « *> toerlcro eMort * 

— " attem ptcd to - «~ 

to have I— vl« ^ tb8 

, „. r iy in the morning of tn« 
RAf jet fighter oax-iy 
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purpose of exerting pressure on the Shah. London refused 
pormlssiott* 

As the station personnel entered on another day after 
a second sleepless ni&ht, 60we Veal encouragement came froffi 
vord that, in breaking *lp Tudeh groups late the ni K h* be tore, 
th* uXdlfttfs had be*t*a them with rifle- tofcts m& made them 
shout, "Long live the Shah," The static^ ooatinuad to feel 
thrt the. "project was aot quite d^d'* sines General SSahedi, 
General ***** JM^hldian brothers, &nd Colonel 

mv® still -determined to pmm option. 
Now, on the warning of X7 August, the f»flrtts *i»1b 
<nr th* streets* Hi«^jte»un stated tot, -Mmwtikopf 
«iflJK<M-«l jfl** **** th » ™ d ^at/^i^le-mladad 

Aweria&tw Hwugfct the- «h*h was a trump oarfl-i* jM Shahed 
both bUttteff *h* so-called coup on the goveJrtwt, uwl ,J*2S»a 
carried the text of an alleged H^dio Um&n *t*%*m<mt Noting. 
fefamfcL to the ****** that he bad a fiftW, Um *»• * nd 
that the iteh had Utt because his ilf-e was threaten** r 
throughout- thtf wo^niteg Iranian with good radios mt% 
to e«t word iron foreign stations of stateneaifce that the 
Shah had made in Baghdad. He said* "What has taken placs 
in Iran cannot be considered a coup d'etat In the real Sense," 
Tt» said h© had Isauad hiss ardere for the dismissal of 

Dr. Momadftt under the prerogatives given t* him by the 
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tsonstltutioft, mi M appointed genera %&mdi in his 
place. He went on to say that ho had not abdicated and 
that he «ae confident of the loyalty of the Ionian psopl* 
to h i TO , line was *fcat t^i^ station had i* ifliml, if 

imm strong than ^M*eth Bagh4^ ptfrtfB bi«t«d 

that p^lrtful* *v*»ts w**e still to S***' 

The &tatlo£ 9 iij5RWrt^'/ t»»t IWM* *h*la*** religious <«v:to 
a t Baghdad, an* tit* Khan niM « tbe 

•OS cc-rttact "With tte I» ^ itfWMa* tft» W Aabwsa- 
tf«r to Iraq, Bur tort Ben?* »pw%6fl -«t W* gowraatftaa 

mad© on his <wm Uttfetftl** quit*- in with sugfcss* 

ti&ns reaoftlos hi* ***** tfce-^tf*'- 

£fequt 1000 liQft'i*fr-* <l*n$iiiesfable fetfdy of the troops 
that had «(WgilWt the City were *att*A 

tHKAt ^ feiioir 'Hrtm\m. f M t»* ^rftW^t *ar 3 eerttlrt the 
situation *as w*U i* hand. At 103Q IioM Radio Tehran 
catted npbtt General W&S* to gurr^rtder to the atttborlti**, 
And .then be^ir broatf^stifegf U*ts at those tested as 
bofflxi* tak^ part *ti *tt* abortive arap or Hot Ms had flow 
AqniMQtlon with those Th* H*pe*tt*fr list*, iiwln^ 

ing those Kft tfes it&aet.^ay^ contained tb* following names 
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n, statioa d.wttd a groat d e *i of #H«t during 

t he w to circus « ujaar- 

tor w ud " ot * U " 

was having *n effect. Everyone W 

it t«. th-t «*h tad iMri £V* " 

it 1 ? Sfasn't that a most 
„t, y waa Hoass«e4 lying "■»» ut w ' 

ifajtr^hansilMs thine to do?" 

At 1325 Km* »t*A teld « prase <N»i4MU» at 

^ .M~t* ™» """^ A ° tiW ****** 

Oi Am* i^i, «d S t a t*d tta* M »~* 

H i 8 B o*« ^ «~ »» the '"'^ SWUatl,Jft **" ■ 

mai fc • r ep*tUioa of hi, w-ww »** inst 

. „»»» you h»v« oompKjted the dpi-lnnl »i«tor» 

i— Tks neo!>le,..waiit to drag you from 

behind your desfc to the gallows." 

Eariy U tfte an-wo'w, <ta*M-«d*> Jfenderson .rrMW 
U Tat^n **« Brt«t. 0„ t„o oat tp.«- W't to 

mee t hi„, « «« *** Slt ° °' 

...fa* of ta. Sfcah .t tta end « tW of 
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that Only **• *»" o{ tha 11{i, "" a re » i!ied ™ t>>S 

th. souestr^n statue of the ^ -Mr that had stood 
in Sepfth Sqv.».-«. U the cfowdo engaead in this activity, 
t;h« TuStoft wre oWlmwly in tiie majority. 

OB Behalf ot the gorertti*»riJ, HewtewWi *w » lawld 

* n <t « Br. AW, m^t.r o* tabor. « tatt** tte 

rtttirt «Mt of i » ortie B*vit«5 » «««» °* * he 

local situation •Ittartkli it »«■» Hw*^'* 

^.Htoi st^ngt^ed ftr the «Mt ie^ *M 
tftrt * ^ of 0PP <«i«°« to U» » * te 
«d of M* «t«r n0 on, th. " R 

KlttUp Sad. Mtarfl, to ***** Shab w * 

aadio Tehran- 

. _„ , ncjive and trying tine for the 
the evening was a, mos t »ww * 

^^^^^^^^^^^^H «oro reached 

station- Vrincljjal agents ^^B^^^^^M 

*o—*1t and C.W.H a prolongs *W1 «* *« 

nsad^ ot thai* t— » C^.«ral AM 4I and Ardesblr 

. , - & fpft- hvmdred. yards away 

Of. cars and lit ci.ose« Jeeps* ft "^"^ 



sid<ien ~t i« ^ MWO-M, - *««t they «*" * 11 
eat* so « the ^ 3UOtt ' erS Tt,B 

aB a It «*a that sow «ti<* noma w taken on 

politio.1 it «M ptaw-a to MM «* xiurt* 

^^^^^^^^^ to Qu» to t*y to fcwftmd* tb* isup«8>*e 

outs We of WMWi =6B«ati*l. CeKmel 

M,t «rff i. * >»»*«^™*^ 

Gerald •To***) to ^^^^H^^^^^^^^^^^^^^^B 

„ . i^t^^^HHH cowandtrtg officii' of thti 
persuade Colcmei- 

^ a *i*u«> ***** ,tRtl °* *« Witl " thM * 

b £ e a 
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.*.•««■ BWti** «J.tb identification pap^s tad 

travel p a p«r« «hich stood up under * 11 thoae 

W«g the also given »utMnpPMP»r«l 

curfp* passes. 

nvtwchcwt th* i«w b»« of w *««"*. seerad 

Uttle that p«dw**t«*« could do to **• ot 

M^Mri the tt*«« fwlirt ttat IB tb. tatawit 

Qi safety, ****** a * th * «" WaBt nta0ttt ' aDd " WBDt 

•u. tU « i>m4U«« «*«• wrt *«t to 

{u tur a meei«s vitfc una Shah , wo PaE a»a* gui*»«<=e 

aent to tbo station »»»hl, to* WWW-. 

„ Mtal , a «a mint to tbo -Mi* tb* am** ■«»«*»- 
aeo t « ss tb* «flr J«n *«" "** Biantght B ** d,uartors 

ureed a toris Station tfff io«* 1» Sraace to g« IB 

touch ,1th t* **» Khan at oa Ce , 1, «** to « g « «- 

to send . wire to tire Stmh eapfessihf! W *r«««t 

support, Mticlt later. Headquarter* learned that contact 

had tarn est^ll^d, ** «»*• «* s not the oU * OOB, °' 

The Agha KRan tad at o»o B ^ated thrt « -to 1»M " s 

threm, and «»* aRli rftw tM " ****** 

saflt *> ftfwt •» and* to «.U hi- - ° E 
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tho Shah. 01 com***, ho W late? 4eXl^h^d ta fcw that 
th© did get his thrtmn teek afteir H*. 

At Ntcosla the SI'S refused to give up hopft, a<\d tHMsRod 
tgftlMt th£i* mm In LrtWtaft a«itfl*t tbtf Fornix 

Office , fet*by*hi,r4 «rtitin«*<l i* try ^ «et patniasio* to 
up t & Whii* the *»* H*P«*n* **ith 

show* by the- station at Kicaaia w« altogether ^mlra- 

t| «h0 c*U90 had %mn pvmm* to V US.*Ue ffttt*** Ml* <11*« 

closure.- 

thiit tto SMi **f* to* K^mp on * *«naw *MG 

cawwJcUl lli»fct. It *ou3,<l be »»» hours 'teto^' this nttft 
roctwd l^a, tft WhW ttte W »t*W* **** ***** 

r0amUt g the Sheets. The Tv*deh managed to wuarffc Km*- 

'for th^ imitent} l«a**f nmr the s«uar*, tfew- 

fch « rd sdmP olashe* ™* h a » d 

Tfiirf Ttwee Hwrtrit*** ncra-TwU* oBWitloa swup) * 

Waging papers appeal **ut as usual, aXtbaatfi vsr* 
to* ojflxwtfircw ebe*«* We** waUabXo since m^t p»U«e 

*o«M at nil writt^ftfit ahops. TMe J*^*rt m^tim 
Hosaade* wAufta* that the m*** dSfrt^JT tau* «w* to * a 

■*» p ft E t 
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end* whi^a ^ 

_j wrote that tlia nation ax- 
pressed lt« ytoxwt dlsappro^l of tlw coug ■g^^n 
lo»*tgn IhteteatS. 




shahs a t« * flops 0* «■* ^irw, .*»<» mm. 
aot ^ « 

6 * the NMk »rtr-«» ™ e » «t s **« e « to app3 " fOT 

Wrt „* «» toy «»* **« *** h ths "» 1 *"*» t 

liW the «* Mrnin8 *' 

ttnm-** ««d «ft . ***** to get ~°" W **- 

«M« pJ-» 1M > Ud6<i **"**'■ Sta * fiHent t0 ^ 

«f iM r. of «« *" f " r fl « rllloe "* 

af the »»»*y .* «* h ^ teli8l ° n 91 1SiaW 

tlw * <a«tU,i« **" w the ^ owant t0 

<U* up it. «^ol. «*»»!"*«•* oif«W * r«.«l a* 

100,000 rfrt. fe, as to «*• «MW 
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antl 4 tlvlJ . d ^ r r 8«li.4o* that n« (Iweritstratiods 

^Jorbl^o by m f»™rme*t . *» i«° **** <W-»1 

«* tb, amy In WW'Wl oi the *1W 

r 8a d Me* tto riot «ot, rtMttuy W»* the* n» b» t*t*t>- 

ful to -the govfttttiaenfe* 

**rsart«l fct tH* 1*** ^ continue ia 

*v W sf*6*t a*.**:-**.*" «* 

*too mm*w ^mmm^mtm, m* ****** *» 

**** 3 e?ft ^ 

*f ^ *o 19 ****** 

* n *ti«,«iUmf ******* "to * nd then w * wt t0 

jpit it up to fl**BW*w« ^ W ***** ttrt ■* rt * m 
qouttw* **** wj** vumrm. mcoei* 

. wf Cfc# ^UJ- f ***** ***** 

W*» *• *** tS Und * n ^ 

e ^t A ^ *» ****** Staiifcft ^ hl9 W, »* MW ™* 

ttll«*a.** a *?>tf«t> *n the Shah's rtrtwte *t B*.^^ 

«d br iUU w*ti>* w.w» ***** *« ^ 
„*iw t^'a ^ ***** °* P ^ 

gr-imW to fit* holy ***** ** Wttld-to 4* 
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„l re « «m«*t ««* lr*1»« * , * sl * e »* lBer ^ 

actjUm tot o* statoteoists tro* Ytartwa soupocb. A* W« 
pros* loflMxOito ttni»t« <rf WrM-io Mt*iM 
« 8 «,rt B d -ttatt. W *<•«* Se « ms rtoto fa, 

M6M WW. Xi«. At t*> taw* tft. Sh« Wfvsd 

«* «w» « his. ***** wt *** 11 

Tehran JW* f<*« ** 

mi** *»• **• £11 « ht « **• *** 

taMM MM to *» ln * ara ™ atiC h °* *"* 

pto-Sfifth lor<S« • Sacond, clear *B»t tfto T*KJt 

parts oveiwrtitAts* its i* sJi « stls6 ' Tl5is 

ttoa hav e »»» o* **• *>Vl<* * 

KM( tta 4** the Party BtBtuftS °* 

*M «H»Mhy. Wf also Wl Woir 4* 
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««**»*t.d evert* M tt» reJ-gn of »*. *« d *»* 

, thjor that tb« W«W MiiiffW* hito to the 

tn m «# •** **» **** »■***• 

The Pw-T»««.t» «*d *» **** **«* «• 

l 00 t and a** °« W«***««A A»irf*»> ■ ****** 

action. 

f Security dtarcw **** **4w te *"* 

«rt«* r«*iU**, ^'O^o^i 

^^ti^ «jtf«h vandalism % fa«*Unt tttt Tudehlte,* ana 

shouting for -the sbafc. 
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Tfco ^den di« aeon to taKo rapid cognizant ot the 
faata tint • pot«* action «. being rtWl, «*» 
their MAW vera .t»«| Mi « "* hl *» »° U "- 
Thsy b r ou K bt S.cpia out who «rUa to *» M t„ t o» s 

into going home. 

MApnt.ni spent: . a»y Mttwd by dopr« 8S i°« unci 

ft- the to tte hi,ta* At the 

e „d af tb. -»r«W« a handful of P e° P la »H»d on the 

of a *1* «* *** thS °^ Um - 

mi „n™ mm* sflnt. in tte evening, it wa 

b9 , eD Oh th* Dop^oot Of «.t*- B t*ad-. 
"that th. option has ». «* t.i**,« «» Po.i- 

tlo* »f tl- «»lt.d ^ * " USt reBrSt **** 

.Mitio. tl*t. 1» tho U«w recordation «P 

the o^ary fro. 

against Xa^adci should be discontinued. 
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♦/HI . " THE Slf&H tS, V.H.gTpRIOOS 1 ^ 

Vfftlle or the IgSfch only fl^^^H|HBR9Qgfl|^^| bad 

OUbllsfcgd tfce- IrepeFial f irmatt naming gafiedi aa' Prlps^ Minis- 
ter, ©ft 19 Jtoggstj «s s^oti as. the city &m%& t ®v.vtf 
risers ecmld .see phjotastsits of type-sat copies -o£ the 
f Ifmftfl. itl t|.& papers- .ilatareli Islam, . Asia JtjLya^atat ^ Arsra, 
Marfl-4-A<Hai| jjgllat^i^Ma and the Journal da Tehran . . The 
first f#tff pt iihe&e pipers, bifid gftajlm d and j|M| Lti -aiddibla'iij, 
rsux art alfca&efk Interview with' Znhedi which stressed that k£© 
gov&tmmiti the -oftiy legal one In exi£tett£e--aii Interview 
t-hat hag '&#ett faWieateat by -^^^^^ Sraaewfrat l&tetf in the, 
startling tfce -li-ps* titr arany • "fchousancl broadsheets whiofi- carrLed 
«t phQte^%l-i« mow firman a-nct the text .of *t$fc %hetl, 

.statement a^e&red; an^fcfre, streets -Although eadh of these' 
newspapers! Jf#i : 4 'nor^aa! circulation a# i^£r.£c$e«i.- t$$ 
news they sjft&s&ad -was tindoubtGdly flashed through; .&hs. . oi*y .-by 
word of oiotitn, Ifa-if befate: 0900 te'urs! 'j5ro~5iia.h groups a®*^' 
&s9£Ptbl,ii$ff tft faa&a$x' area. Retabers of fcbe£# gfojipg -'hJWtJ 
not only Bsade ; t«eii: ,&ers&?ud, choice between Moseadeq &«d the 
Shah! Mi they 1 were .Stirred tip by the Tudefc afttiVl'ty .of "thf? 
preceding day and were ready to movtt , They needed only 
leadership , 

Even before the day teM... dawned 
having be eft informed .tk-a£ a. .pre-Sttsiii statement hf "the 
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ranking stligt&iu lefate** Ayatitilltth B&¥Ujwtfi f might be 
forthcoming du.rteg the day* had made -deglatte $r^|iam.tions 
to utilize &up stu& a1^tette ^^^^^^j^^^^^^^ t-bgir 

down tU the bazaar section With n jeep twtl t racks roady 
f# sot out for Qasvift . Thei,? jx1b.ii- to prl^t broadsheets 
#t this UoVtl !=som$ S*& olles West 't^ Tgtefan ahem Id It Mppttr 
that the Kossad^q ge^ir anient hac( iiusvaix£i& its at tempi feedr 
€£$&ngl$h0],d, an -tfra. w&aa -p^ess^ -A$ soon at they notiasig 
tii at tJse pro-sti»i* groups W9m -mJ^w^gj j§|j^jm^^ 

leadership, ^j pjp gj acepmpa nietil Pfte ;^OtiEf in its- ptf£#£fi^3 
toward the MajUSj -3rit$-&ii ttar way- 'incited them t6 set fire 
to tho -of f t£§r M ftstofc j the aeM-'eretaial jwer 
a«tte<( by KJUvU ttoir .*>£-- ForMlfi #^s|^# Fatstwt; vhioh ofl fctte 
17 th and IQth had s^ifttfed most fetter/, and s<3tirrl3,ijtf$ a£%t£k& 
<tn t?he parson of Sh&&* J^batit the. saras time jlH^g lad 



other elements toward fcbo offices oC 1ft doh pfcp&rs „ 

^hich vere tb^rQ&gh^ sacked , 

Tfte news that' sane thing 1 g&lto- &$&rtl£jig *&e R&pgtext&jfg 
spread a.£ gttt&t sp'esd t&roiigfcofet tfft$ <fity, . J^st whan it 
reached tfes&frdeij, Whd was mooting with B»g<abtsEB of his 
cabinet , is not kno*n • Bjr 0900 hours the station did hsve 

c if n it ft.W 
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tkia news, and by XODO hours word! had com© in Unit boljb 
the BatehtAr^i^ftgr^g office and the headquarters of the 
Jraa Party had been ransacked. Also about 1,000 hours 
tttattAjst wag sstatjilsh^d ' wJLttt the J&&Ki41&li ftitetlrejps who 
£Qqm6d full, off fclea* Tttair Ln&lirmoHoBaj mil as ordftra 
directed to ^^JEjjB^^^igp|| v^re uow to attempt to 
^.Wing" tlte seGurA'ty forces tq r thi3- ,siri.#- "4f /th£ dfesnons^fcrsa-toxs 
and to •^eouragre. adtlort for the o&jxtttre of Radio Te'hpaa, To 
whfct ©stent the £e$aj£-inp activity gfe'w&dd from tno ispdaift$ 
.©Itp^'ts of all oujf' It'eMCs tievar %p.own, although 

jaaiiy Wore. d#t.ailis- -o-f, 8$gjttBn#nt. .pf the -day may' S'lowiy 
eosie -tot light. 

Faifiy betarXy %n tm- wqjjiiihg ^&%:&mt ana si 

ffeCkS'a Involved^ in -fcjn* 4*8^ 5? lanitiitg:* f^jfeft-red lit this square 
: fe§fbr* the iMajJUs; with a iWfe *whtefc'h©,had secured from the 
Seddfld •B&ttall&a.. ol the Seecud &%^m& Brigade* 
^Jlllll^^mil^^ Lt. Col. 
atld Captaiii ^^^^^^ve ra pa'hftiid and were joined 
by two trucks from the same battalion, while members of 
tfr^ disbanded Imperial fHiard seized t,r.'M.'oks and drove 
tktfaft&H the streets , &y 1015 hoUrsr vei?e pro'^Sfiak 

itttokltradd of- ailitary personnel at all the wain sftUftves. 

Wail-e snail groups had jefietEated to -the north of 
the. city by hotirs,. the re&liy. l^rge groups-.! a-rmsd 
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with sticKs and stones, came front south Tehran and merged 
as they reached Sepah Square in their progress north toward 
the centor of the city, There the troops held in readiness 
fired hundreds of shots over the heads of the crowd, but 
apparently were not willing to fire at these partisans of 
the Shah. As a result th# crowds were able to fan out 
toward key points. Just up Lalezar, a main shopping' street, 
the S&adi theater, long sponsored by the Tudeh Party, was 
burned, the surging crowds of man, women, and children 
were shouting, "Shah P^r^..,ggt.* " (The Shah is victorious) . 
Determined as th©y seeded,, a g3.y holiday atmosphere pre- 
vailed, and it was as if exterior pressures had been 
released so that thq true sentiments of the people showed 
through , The crowds were not, as in earlier weeks, Made 
up of hoodlums, but included people of all classes— many 
veil dressed — led or Encouraged by other civilians. Trucks 
and busloads of cfceetfing civilians streamed by and when, 
about noon, five tanks and 20 truckloads of soldiers joined 
it, the movement took on a somewhat different aspect. As 
usual, word spread like lightning and in other parts of the 
di^y pictures of the Shah wer<j ea'gerly displayed, Car6 went 
by with headlights burning as a tangible indication of 
loyalty to the ruler . 

At about 1030 hours. General Riahl informed Mossadeq 
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that ft© no longer contra lied the army and asked for tf-elJtef ., 
but Jtossadeq visited his offlsa und told him to Hold fLrin. 
-Ottloft&l Mc*wtfes was able to ksserffttjle only ona ft&1ital-i$tt 
iftd 'diarpqp^?t -that force &w*mirtd. M0ssad<*£t»£t house . 

Abotit noon separate elements co-ropcssing the crowds 
began tct fceaeiv© direst i©&des*$h£p JCs-Ow th& Wtiit.ary and 
jpplioe, Those tinny ttttXaqm pvsrlmisly aiortedl to take 
part ■ jtii vtilv^ military operations provided by TPAJ&K w*re 
now "talciii;g : separate but proper' ^4$tf4'djU£.l tuszi&UL. 1300 
i&wcs- 'iJflo;.-;64fj»tif41 lioael^«!artfiii?S of ih'e telegr&p& #£xtaft on 
:S®f>aft M^JMi !»d fAUttt ii*fco royalist tawta. ills AP man 
:&L3ted a asftle thare sit&rtly after 130Q hours? ^A'^liYg st brief 
r-epari; #!$,"tft.# figtit-ing-,. thsn fluting ifl©\r#4 & iffe* hundred 
JflwrtN iw&y'tn the police ti&Mhiu&rtex? &nrd ta tfce- Jfintstry 
.©£ Eor&iKft Affaire building just across fc'fra wide ^v-enua 
-fjfejm. it , -Jtef.^fttil^i?a csf -the police &te£iisn aeld ©tit- .until 
pear-Xy 16 W hours- 

Also , mfeout noon, Rd&sevelt want to the houses where 
<tocianas' Zahedl and jffijMjjj ^fe in. hiding*- they w«r* 
'both- lui'lf^ informed of ttt* aVe-nts of, tfie mornillfg: and told 
to watt for instructions. An. hour lata? Carroll and 
T ? eKsda i Er'speftkiELg; Hkjor Willisana R* K&ysisr (Assistant LIS 
Mili^a^ A$tft«&$} reported &it the raiiitary eltufrtio-Eu By 
enrXy a^t-drnooD wore of tha tepoytast objectives in the 
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center of the city, such as the press and propaganda 
Qtt&o&S} had been taken over by the royalists. Wtth 
itttpertant facilities under control, it was po^slijlet to 
ftdgift 'tft§ cft-apa-t^h el streams, of tel^grams^ t# the provinces 

*ham to rise in s*i|>poFt of the Shah* -Evan during 
tfre neatest beat of th* fey th^re was. no ,»I^o;keolii§: of 
activity i Station ggettt ^ggHSj still on the streets 
linttirtg -a, srotfd ©m HM&tt&i Alarms # orged them to go 
to military police hea,dq.uai;fcers and demand ffae I'eleaee of 

The %0&diesrs on guars' put up no resist aiice* Meanwhile 

4M' 'StSSEBJFfe^Bg to rbunsi up niBiTrb&vs the Ittperial 
-Guajf-d? ! soft*Iie&B£ who 1**©** fooic. pa^t in -fetis. atta^K on 
]fQs&ute$*$ tteiise.* Ea&ty 2& the afternoon -the feeowls &£4 
collect around: the app^oa^hes to Mossadeq**! ^sM&ncg a 
By 'this Vint** fe h*i4 p*$J&bly aixq&Iy left , 

tt&e&a. iWlTran wa« * mast important tft*£ei t fop its 
capture not only seal-ed tn& success at the capital* but 
^ag- -ef fe^tCvi? in br£it$££tg the provincial cities quicRiy t 
.into., tine with the maw govevanteiit * Daring the heat of 
stcttviiry.-, it Broadcast dull discussions of riotton pciae** 
and Anally- wmsie o&iy » Already at it&a. houra th^re n&4 
bete "an lsrt@#;ruptioh of .1 ts schedule, but', it Was? not until 
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snarly afternoon tttat people {jegan streaming up the broad 
atfjemue toward thole .goal, some thrw plies to the nottti. 
Byts^st and t?u«&a. fcora fit 11 loads of elvlltarcaj ii-ray fcffl** 
@erj3 and policemen. .Sb&gr weight of numbe^a seamed to 
ftaye eyerwbel'med the -defenders of ittw f axtiu -station, .and 
stfrfe^r a brief struggle In Whlctt three deaths "w&re ■reported,, 
at 1412 hours the &t& fcion was in FoyaiLst hands , At 14&0 
'^$ip# it foiroadcadt the first -sfor^ of" &fes' -sUisees^ of felvf 
r^&li£t efiott* including S; ^aadisg o£ ttif j£|r«ajx, & 
^■tr : ^aM o£ eager ^fteafcers -d&i&ts ta tfie taic^apftette . £qjh& 
¥$t?p3$eftfc€id Qleia&nM irpan- Mfe^a h*& teen placed 

1^ .^ftUAX plaaiYin^, wh^lto "Ofh^m *effe,,jpi<:fi Uitfmoum to t^e 
#ti&tioft<- ftno^g- tite f o-irn^?? '"tf JU^nts: Tea?*- 'opposition pstpevs 

Aweftg- "^p^tttew,^^''.Su'pportev.s of the 
Shsb to jfc* tb? nierttpliiojte 'tfeve Calarwil -All j&Jilevan 
Slid Major Husjamd ^ir^dian } 'their ^«&eli<!ie tke proof — 
ilo lottpsr ratyulxefi-^of the truth jEfc£ $$ia TpAJAX assumption 
that tbo amy «*&ld rally to th* Shah yader jtffffc such 
qi^cuustaac&d. Fotf s'Swe popiod *f t^usf HaUlo Teh tan #fts 
alternately on and ofi the a±x*. ft jftivf haVfs bean finally 
put Intij good operattlng, condition by tho^i? SKgineenys wJio, 
as one speaker satcf, had eowe along for ^ust such a purpose* 
U&£G t as In so ft&tiy other pfeseepi oNaiiQg gervtsd the esittsa- 
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very roll, for, ha<$ the fief tin jfors srf the* raster 

afc&fcion mftiuigQd to tf&wsja Its foAll'lUes* the .fin* &>a- 
trot of the gagtit&l roigtit feat#' been. dolayed. 

At tfie "Embassy.! station |^f^oii(iel p^r^ fett^^^iig the 
broadcasts of E»<fjU> TeH-fatt, ftftd W&fe plated ittiB-n. ft sudden- 
ly itilt in t« toy &1 lot hftjtjte*- $ci$b .&gfoln R^aWftt sett off 
towvd ths, bldtog place of hie mlaaMd efcLcg^S-} to&ttinff 
fcEtam a. li£&3# before 1^00 tours* ToltJ it m%: Mm' far t-hort 
tq |>lff# active gol-*, Jjptfi promptly drgasqd'fatt the 
-aoe%EiiaiU t| wall agreed thst Begfe** Zahedi efhoold meet 
'Oe&WJit | g^j ||ljj|l| at XSSO hours ft g^rtfti'lt sfcjtefrt coragr 
;WitH ..a fep^c^ xhoulq. proaee4 '*&&tt-tjlU vehic^fe to i^io 
■f#h^.it:'*U«^fit .z&heftt vould s;pgafc £0 .nation; ft&neir&i 

Jfeaj*!' &ii<{ "fchifttt. itta^ the my, tffom. Wapiod tfe Forc« 

£lctf3Y4 v h.t* asked to be l*t o«4^ tytydfig ho wo^iel 
•j&ftt*© of every thitf$. Sight .orit t-t^ : street *&$a9 officers 

1 

■greeidiT .frirt ^arailjr ind when he said Ite would .t-ijfc© a tank, 
t&oy S9<t'a - vb^odQd one up. AsM^ if to tow vtore ZtUvftH 
he he did and that £w* :4ft ap^ititwent to 

hitii a* a^Sfl titjutfsN T&ef 40qf$t$0« pressure* fc'jtini tq 
ra a He intntd<l^te rendeatfrms with £a.iti|3JL, so he dlsefcted th© 
tank ££fy*rfl the cooipo.ur4 in whi&ft ftous© £htf$-fe&ffing! 
Zabedl was* ffttu&teeU Kaheafi 6«&rg*tf and tte taftfe, Set off 
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again. At 172$ bour£ JSabetii sfwslfee Radio Tehran, and 

this was repeated a. little after 2100 hoars that 

g veiling. 

U&mmx, Kahedl bad bmn pm.a®d®4 on fche air by 

In the dstsb b&cfe ^iow 1 
|c4^ tad broken ^QK5 txm^lM^^ < gbout %be 
ftlklfttay mark, but "he was able to ; g#t aft n^Qmf^.rt^bla Fide 

$h$. 'jgtfnt "of the iff, a.a oil tank trusts* Ha arrived In 
T§hwn 'fey i&ornijig m4 eantactaKjl tbe station * At ttig la^ter'is 



urgent InstirttationSj; 





£&nt a 

l^hich ^sgig'e co&talaed a .cadfe-pt^^^ signalling 
[to lead bis- d-i-vLslo-n on forbad- .j^&iN^'-'iisb. ?&hratv* 

?^^atf**;0oc^^4,;.:^ route at H&wadan* mWMon Afttftretf 

Zhaatfna-^ltftt- *&' W Tudeii Party- -was -bbWCM-a. Mirg& 

st-ratiort In abort <M*d>r. Tha a^t©tJi$bmeit't .tfte TUcfefc 

gdi^isioft '4nfc$r i&m&dAn was 



on. so el tig: the 



ceeded qply by -tftat . osf t he towa mayor * 

Wtthlfi ItaJtatfU} proper the last pests of rs&lstaitG© wave 
being subdued. The Chief of Staff heftdqtifirc'tera gave in at 



fl Art ttMtftfft fcttd&y to, see my ©icJc- sistfer.* 11 

*fhe diyisitm ^ebyally arrived after* Tefiran. «a§ 

alsreaJiy im Royalist hands. 
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the end of the afternoon, arid before 1900 twurs Wossadeq.'s 
house was taken and soon turned Into a sha&tbles. Its 
belongings were dra^gad out into the street and sold fco 
passaf&by-, Reactions w^re also being tfep-oifted from t-his 
provinces, At 1450 hours Che regional station Sanandaj 
±rt Kttrd©st;an sudde^Xy- went off ttfe At 155$ hoxrr^ 

Radio ^brls reported th* capture of ttre s^irfe'lon itself 
by tof&gs loyal to the, Stiftb? and elated ihaft Ml of A*er-* 
baijan wftis In the fctods Of *W,$Vwy-, ..As It tiftnfelnued 
b'^a^^ting, It i)gcame app^r'Sfmt -that *roe of th« speakers* 




a»td 



aft ©f £gstiv@ sub-agent of station ^fes^tsf $#4 played aft 
iTOpcyE'tanfc tola in events at -fafertsgi By \8&to- ftburs -fch© 

on at Isfahan was dn a£i* ^p£th stroftg sta tetnerits 
irt 'i^yttP oiC the Shaft' and Zahedl. % such elements as? Iqeai 
ttdltQ^a.! a wamlrev $f B&gh&i's ft&l^y'g Mpkjft religious 
Ifeade^*, aad staff oft tcers-^&ll gfcaupg iffi&eit *e had hdjJSd 
H&uM Je%&et In tnls fashion. Hat until 2<?60 hours did the 
.radio, station at Kt&foiaft proclaim. leyal'fy-lJd tt*& new 
.iraat* Rested Radio was not ftea.r4 t-rom at all,, but fcnet 
■i«ellglemg%iftd«d.. to^n turfted Loyalist aX'most iNQediately 
after the ne^s of the change had been sent out over Sad id 
teftran. Knosta Iftttifefiitfes were pursued Attdu#hepfc of TudeU 
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Colonel f&Uatfiiag £ah#di'sr Instructions, 

&nd Curtail qpw closed up the operation . While ^^^^^H 
bad m^^^^^^Hm^H^^^^^^^|^*«Lt tbafc of f IcQ^ 
fcopt In touch by phgtre and pUeed (enowa supporters $| 
command of #%1 units sf the Tehran garrison 
seised key military targets, and e3£eoifcted thij arrest MstS 1 - 

A3 the afteftu&aa dre# to its eios©* ffedio T&br&ji .sg&tned 
to got down to a tophasajd sehQiulfr, From lB0frhou?a 

At IlNs hours t-lte Jssoeiatfed Press - repceaeRt^tiYe and -$be 
Hjy,;, labqFfe tlw^ ii$k oi&da' falj-ly brief st^t^p^TUfes ott "tftd 
.efsuts of the .4&y,* Intended for thei* homo dffieed. 6i*iiaf 
gDY^SHtitent (K?mrrt^nl,«iW^s dsa.lt Hth cujtfffctf Hours, xspjnt^ited 
taitifc&og* against ,$$»&natration&> etc* A general ne«& ftpm- 
va?y a* 210$ hours was followed by a tffcfttfefflent. tro* Sa&edi s 
&ivst'&l&©"d in tihfe ol the Chief o-f TOl-fts?., and b^ior© 

S0©$ hours the- station had signed off tfu* night, Th^ 
fce#t±'© day ¥fa# -cv#p '*iuL curfev now In effect. Lives had 
fegffl lost, but not Nearly &s nany as sta.'fced liv -th^ wbiire 
b*at of the actual events. Tte weuri*? forces w e re 
f i|Taijf 4a control -iwid propped t# destroy stn-y omtatei?- 

otfort «. 

How had pt&pr i»tei i e&ted parties We&t-hitrad tb^ fexetting' 
day? Ono such must have folt real atiguish , This was tbe 
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USSR »»d Its people in Iran. Ra^io tecow lagged far 
beb^d the rest of the world and did not put out a su*- 
TOary of the day's events at Tehran until 2300 hours GMT. 
Its Perdlan program that reached Iran early in the 
noo n *as built around the te*t of the earlier Pravda 
article entitled "The Failure of the Arnica* ^venture 
la Iran/' and this program was repeated ***** in the 
e^aing. The saoe prayfe srttftlq wm« broadcast through- 
out tbe late afte^oon aad early mftlng from Moscow ^ 
English, Arabic, Bulgaria C«<* and SloVak ' ******* 

' Dutch, Italian, Partu^e, a«d Turkish, although by that 
tt-» nearly everyone of its listener. «ust hav® Known that 
this material was no longer applicable. 

The other parties to the original plan felt elated, 
tod possibly mo ■eU-»ti*fl«l. WbUa the mtUon* of 
the Shah at ftouo are rather beyond the scope of this amount, 
aw or t*o of his remark are worth citing as they bear 
upoa some of the ordinal assumptions of the TFAJAX plan. 
Ke said, "It was my people *ho have shown ^ that they war* 

faithful to the monarchy ™* two ant * a half 

false propatf^da wore art enough, " and again, "Hy oounfcry 
didn't -n*«t tl» Communists and therefore has been faithful 
to tte*" 

At Nicosia the earliest *BIS interests had not bee* 
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translated and distributed until tiearly tutd^aftwaoan local 
timo, As word passed from toavitt to Derbyshire, the latter 
heea&e so excited that he drove his friend right to hie 
office outside of the town^ something he and. his associates 
had always avoided doing in earlier w'eeks . 

Headquarters had its first word of what the day was 
to bring just before 0300 hours when socneono burst in from 
the hall pouring out what at first seemed to be a had jofce — 
in vie* of the depression that still hung on from the day 
before — the news that Mosaadeq wa& on the way out « Through- 
out thts movninffj. the afternoon, &ad until into that night 
people hurried down the corridors with fresh slips of ticker 
tape. During the entire da? only two TPAJAX cables tfere 
received from the station, However, it was a day that should 
never have endtfd for it earriad irlth it such a sense of ex- 
citement, of satisfaction* and of jubilation that it is 
doubtful whether any other cati come up to it. Our trump card 
had prevailed and the Shah was victorious, 

i 
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IX , RSPORT TO LONDON 

Roosevelt arrived in London the afternoon of 25 August . 
He had been smuggled otit of Tehran in Naval Attache Eric 
Pollard 'b pl&ae and piekad up by a Military Mr Transport 
Service (MATS) plane (the pilot and crow of which were not 
aware of his identity) at Bahrein. In London Roosevelt was 
met by Firth and: taken to see Ha j * General J t Alexander 
Sinclair and others in SIB that evenings From the vary 
beginning it waa made plain to him that stS was grateful 
not only because- of the success of the operation per ae, hut 
because of the effect its success had already had and would 
continue to have upon SIS^s reputation and relations with 
its superiors, Tn turn he expressed gratitude for the fine 
support the station barf received and recognition of the fact 
that such weafciweses as had existed in the support given ug 
were attributable to the paucity of report lag: frow Tehran, 
which had resulted in a justiciable lack of hope both in 
t^orrdon and Washington* Roosevelt went to somo pains to 
explain the reason for the laofc of report log. He pointed 
out that if they had simply reported what they were doing, 
London arid Washington would have thought they were oraay 
and told theft to ©top Imediately i if they had reported 
the reasons why they telt justified in taking suoh. action 
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tftey would have had no time to take action; accordingly, 

th, «*« course « W0h » aB to «t. report/ 
practically nothing. This decision Was Initially mad© on 
the assumption that they bad very little more to log© by 
following u# the last hopes, and everything to win. As 
the hours passed, evidence that the aqtiort had great hopes 
of success increased rapidly, but they at ill had no time 
or energy to prepare and present the evidence, Sinclair 
and members of hie staff said that they fully understood 
the situation and were glad that Roosevelt had taken what 
was in their opinion the bast and most constructive doci- 
a ion. tfa all recognised, hotfovar, that If the outcome 
had been different, a substantially different attitude 
toward that action might have been found in many quarters, 
Sinclair consented that it was recognition of the proba- 
bility that such gravo decisions would have to bo taken 
speedily and eotild only be taken In the Held that had Led 
hlta to request the appointment of a combined theatre com- 
mander - fte also requested that in Roosevelt 'a briefing 
of senior meabers of the British Foreign 01* tan he should 
emphasize this aspect of the story . the following days 
Roosevelt did so, and, without exception, from Churchill 
through Lord Salisbury all down the line, the decision 
tak^rt in Tehran was enthusiastically endorsed . (SU Winston. 
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mads reference to Lord* Kelson's blind eye-) 

Oct £6 August Roo&*v©lt was shepherded through a roynd 
ot appointments at the Foreign Office by tfc* Foreign Office 
representative attached to SIS. He first saw Sir (Reginald) 
janes Bowkor (Byroad's British opposite nuiabor— responsible 
for NEA) and two member© of his staff, and gave them an 
account of aevelopaenta and the psychological climate in 
tvm* without giving muoh in the way of operation! dotal 1. 
tte got the Itaoreeslon that SIS was gUd to take advantage of 
any opportunity of s*11Lbk themselves to this level of the 
Foreign Office. I* that th*ir relationships, at 

least In thLfl area, *er# aeither dose nor ■cordial At this 
level* Later In the morning he spent an hour alone *ith 
the Act tag Foreign Secretary, lord Salisbury. as requested 
by Sinclair, Roosevelt gave Lord Salisbwry the full treat- 
ment* and he appeared to bo absolutely fascinated- Hi* 
attitude seeded to be very much Mors flexible and progressiva 
than that of Bowker . He aeened eenutoftiy anxious to help 
the new Iranian Government and very conscious of the problews 
j which the relatione with the United Kingdow presented to that 
government. He recognised the importune* of immediate short- 
tem econowic aid which would produce auick aad obvious re- 
sults, btlt re^rked that perhaps long-range aid could be 
«orked out with an "oil settlement In Tflind." 
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Hoosevolt reported fully to Salisbury > as he had to 
Bowfeer, on the assurance a which ho had given on behalf of 
Her Majesty's Government (HKG) to the Shaft and Zahedi - 
Salisbury assured him, as did everyone else, that these 
statements were justified and properly presented, that the 
British fully appreciated the neeessi ty of reaching a.gxm- 
aiocit ah an, -oil, sat element with the Iran Government as 
rapidly as passible, and that they were fully prepared to 
do so* 

At 1400 hours Roosevelt was received by the Prime 
Minister who was in tied at 10 Powningt Street > This was 
a most touching occasion,. The Prime Minister seemed to 
be in had shape physically* He had great difficulty in 
hearing : occasional difficulty in articulating; and appar- 
ent difficulty in seeing ta his left. la spite of this 
he can let not have been more ftiad iterson&lly nc-r more 
enthusiastic about the operation* He was good enough to 
express envy of Roosevelt's r&Ie and a wish that he had » 
been ''some years'* younger and might have served tinder his 
command . ire repeated the atafcowont that ho had already 
made to Sinclair, that if the success of this operation 
com Id be maintained it would Tse the finest operation since 
the end of the war. He emphasized his strong 1 feeling that 
everything possible to help the ne$ government should be 



SI 

SECRET 



SECRET 

done, Economic aid to Iran should not wait either for 
tike restoration of diplomatic relations with tho British 
or for an oil settlement * He *out so far as to proclaim 
that if it were necessary he^ himself j would provide eco- 
nomic aid to J ran before the restoration, of diplomatic 
relations, although he did not; explain how this wight be 
accomplished. Ho commented that the Anglo- Iranian Oil 
Company <&I0C> had really "fouled things np" to the past 
few years and that he was detarmined that they should not 
b© allotfad to foul things up any further, Our operation 
had given us a wonderful and unexpected opportunity which 
might tshange the *ho!e picture in thq Middle East* In 
closing ^ asked B&oseVelt to tell the President that 
he was fooling much better and could "tmng on as long as 
eay bo noceeeary . ,r He also asked that Rooaev«2t write to 
him after his toasting with the President, and that ha keep 
in touch with him in the future . 

The Prime Minister made several references which 
indicated that ho regarded SIS ae his service, and that 
it «as very close to his heart , Perhaps due to hia 
physical condition at the time, however, ho appeared a bit 
hasy as to its jurisdiction and the distinction between 

and Ke was definitely haay on Sinclair and 

upon the American setup, the initials CIA meant nothing 
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to hint, but he had a vague Idea that Roosevelt nwst be 
connected In some ray with his old friend Bedell Snlth. 

At the outlet Sinclair h&4 said that he thought it 
midlife make a better impression if neither he nor any mem- 
ber of his series Were- present during Roosevelt 'a reports 
to oth^r members of HMO, and although ha knwi that Reese.** 
volt MS to see the Prime Minis tor and the Acting foreign 
Secretary, ha suggested only one exception to this pro- 
cedure. Ha asked If Hoqsew^tt would ha?e any objection 
to his sitting %n on the diaeufiaioas with Sir William 
Strang, tho Permanent Under Secretary for Foreign 
Affairs ► He explained* that Strang; was the source of his 
political guidance and such authorisations as w&r® required 
£fq to the Foreign Office, and said that he was anxious to 
see the impact of certain portions of this briefing upon 
Strang, In the course of the conversation it became 
apparent that the portion of particular interest to Sinclair 
was the reason why the station had not reported taore fully 
tvm Tehran between 15 and iO August* Sinclair la hot a 
demonstrative pertson, but there tfaa a definite glow emanat- 
ing front him when Strang with apparent heartiness responded 
to the explanations* remarking that Roosevelt had done the 
only possible thing and that in matters o£ that aort deci- 
sions could only h-a mads on the spot , As they came out of 
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Strang's office, one of Sinclair's staff came up to 
in, great glee with a folder covered with red ribbons, 
scaling wax, arid otbor okleta d'art . Sinclair told 
Roosevelt that this represented approval of a project 
On which tiiey had previously been turned down by tfie 
Foreign Officer and that this reversal of the Po reign 
Off Leo was due to the success in Iran. 
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X T WHAT WAS LEARKEE FROM THE OPERATrOH * 

Two elements lending support to the operation seemed 
unable to meet the sudden demand for utmost speed and 
accomplishment . These were Communications and the Psycho- 
logical Warfare (FIT) Senior Staff. Many individual com- 
munications officers — At E[eadquarters, Nicosia, and Tehran — 
worked many extra hours and displayed commendable seal and 
initiative in dealing with a great volume of traffic. Be- 
tween 14 May and 1 September a total of 99 0 TPAJAX messages 
entered or loft Headquarters < The unsatisfactory phase of 
communications was the three-way link between Headquarters, 
Nicosia, and Tehran by which HECA facilities were made 
available for almost simultaneous transmission from any 
one of the three stations named to the other two, Until 
near the end of the period of the operation, there was con- 
siderable delay in Tehran messages destined for Nicosia and 
for those in the opposite direction. It nay also be sug- 
gested that transmission tine was not as rapid as had been 
hoped. Very few ''operational Immediate 14 messages wore 
originated by any of tho three stations, but when Tehran 
sent such a message it took from three to four hours to 
get to Headquarters measured from the time the enciphered 
message was filed for transmission until the deciphered 

*For a military critique of the operation, see Appendix E* 



85 

S E C R E T 



SECRET 



ice s sage reached the branch desk- 

In July support was sought from the PYf Staff. Both 
the branch and higher levels were anxious to have certain 
items. Including the tests of news articles, commentaries 
arid editorials, appear In papers in this country* The 
texts the as elves were prepared by NE/4 Branch on themes 
agreed upon by Headquarters and the station. It was 
planned to cable summaries of such planted material to 
the station for distribution to the friendly local press 
and, hence, to backstop the active propaganda campaign 
against tiossadeq.* This support was not forthcoming, It 
appeared to the branch as If tho staff lacked contacts 
capable of placing; material so that the American publisher 
was unwitting as to its source,, as well as being aolo to 
see that no changes in thene or emphasis were made* In 
contrast to this relatively ineffective denture, the Iran 
desk of the Statu Department was able to place a CIA study 
in Newsweek , using the normal channel of desk officer to 
Journalist. Recognising the fact that the Agency is not 
able to employ such a channel as just described, it does 
appear that some improvement of capabilities wight be 
desirable. Either those contacts used to secure the un- 
witting publication of material should be expanded and 
improved^ or else there should be a provision made for 
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passing material directly to cleared editor? and owners 
of press media. 

Throughout the course of the operation, members of 
the Agency were in touch with nemhers of SIS in Washing- 
ton, Nicosia, London, and — incidentally — Cairo, In all 
but one of these places , we were on their home ground and, 
hence, in ft position to penetrate their organisation, 
particularly with regard to building up personal histories 
of its personnel. The apparent fact that this organisation 
was quite ready to act as the junior partner in this opera- 
tion has been covered in an earlier paragraph, as has the 
Indication that individual SIS officers nado a definite 
effort to win the friendship and confidence of their con- 
tacts. The existence of friction between SIS headquarters 
and the station at Nicosia was also of interest to us. 
1 However, of greatest interest from an operational point of 
view was the very United number of personnel engaged in 
Middle East operations- At Nicosia there were only two 
officers and two typists to deal both with Iran and with 
several other countries of the Middle East, At London 
headquarters no individual was exclusively concerned with 
Iran, and the one Specialist in the field appeared to be 
spread qut over the Middle and Far East. This shortage 
of personnel was directly reflected In a number of ways 
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which Burnet <LuLte surprising at first glance, *n example 
of this is the fact that ttie representative in ffashlngtou 
had to spend a good part of hie ti*e in enciphering and 
deciphering. The character of this limited personal was 
also of interest for we were informed thfit ail the old 
colonial hands and all the veteran* of ttto India Office 
had been dispensed with. Certainly the two Nicosia offi* 
cers who were dealing with the Agency were both young: and 
had a very sound foundation. The one in charge has had six 
years in the country and is extremely fl^nt in the language, 
while the younger, stUl a probationer, 1™™ th * lSLn ~ 

guage well. 

Other lessons learned from the operation relate to 
Headquarter* and station capacities for planning, and to 
the capabilities of the local agents to execute general and 
specific directives. First, we pay wake a brief critique 
o± Headquarters planning. 

As had been pointed out in soue detail in earlier 
pages, the operational plan grew directly from a series of 
oasic adaptions, established by CIA in collaboration with 
SIS. In briefest review, the principal assumptions were: 
X, The Shah could be persuaded to take desired 

action tf all-out pressure were applied. 
2 + Assurance that the Shah was benlnd him would 
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both cause Zahetil to act and *ould win him 

r 

the support of many officers in key positions. 
3. Forced vlth a choice between following the 

orders of the Shah and those of ticssadecij 

the rank a.nd file of the army and its 

officers would obey the Shflhn 
These assumpt lone t whether presented as such within 
the operational plan, or discussed in some unwitting survey 
of the current situation, were challenged* The American 
Ambassador and the State Department desk officer for Iran, 
as well as the Chief of GT1 office at State, insisted that 
assumption number one above was completely unsound. Ambas- 
sador Henderson stated that the premise that the Shah would 
cooperate actively was fallacious- 

The station at one point expressed a similar opinion 
in these words: "It (is ) unrealistic Cto) expect Shah (to) 
sponsor a coup supported by army*" The Office of Intelli- 
gence and Research of the State Department, in a special 
study, dated 29 July 1953 and entitled "Estimate of the 
likelihood and possible consequences of Mossadeq's removal 
as Prime Minister," indicated a positive belief that the 
opposition to Wossadeq was weak, lacked a plan, and was 
composed of heterogeneous elements incapable of unified 
action . How *as It that the Headquarters planners could 
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be So at odds with every other well Informed opinion? 
This was because the pZan had of necessity to avoid 
acceptance of the st&tus quo and could take a bolder stand 
because it was baaed upon the principle of strong, positive 
action to make the assumptions tone true. It should be 
noted that during the conversations at Beirut and in the 
later exchange of messages, representatives ot the field 
station accepted the assumptions to which they had objected 
earlier. Thus, as the time for action approached, complete 
ha mony pre va i led . 

Not only did the basic assumptions stand their test, 
but other factors of the plan which had eeen determined by 
a detailed estimate of the psychology of the Persians, as 
y discussed at Nicosia, and Beirut, worked out about as antici- 
pated. Specifically, it hid been realised that not all the 
Persians Involved in the plan would take the action required 
of them, that even those who took it might not follow through 
exactly as required and, therefore, that the operational 
aspect of the plan called for repetitive efforts on the 
/~ targets. This analysis was correct. That the Uitial mili- 
tary aspect went astray nay be charged directly to the 
Persians who at the very end refused to continue to accept 
the guidance which the station felt was so essential. 

With regard to the fact that the military aspect of 
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the plan was balanced, or complemented, by action designed 
to resti It in publicly expressed hostility to the govern- 
ment of Mossadeo., it was in this field that those in charge 
oH executing the plan had to deviate the most from its de- 
tails. The plan placed emphasis upon a program for a mas- 
sive bast , or political sanctuary movement , ag&inst the 
government; but it was found impossible to bring thLa into 
being because of the dissolution of the Majlis and because 
the most influential religious leaders were not willing to 
make the commitments required of them. This unwillingness 
of the leaders bad been foreseen by the planners, but they 
had been assured by the principal agents of SIS that these 
leaders would take whatever action was required of thom. 
Fa 11 in ff in this respect, public hostility was fanned in a 
number of other ways, some suggested by the station to its 
agents and others thought utp by agents, This activity has 
been covered in the earlier pages dealing with events in 
Tehran, and here it is necessary to repeat only one con- 
clusion concerning what was learned during the operation 
as to the influence of the press in Iran, It must be ad^ 
ml t ted that in the y*ars and months of working with a sub- 
sidised press and Us vens.1 (or patriotic) journalists in 
Tehran, the station was still not sure whether it was 
achieving results comparable to the sums so spent. In July 
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acid early August every segment of the press with which wo 
or the United Kingdom had working relations went all out 
against Mossadeo.. As judged by the public reactions on the 
days following 16 August, there can be no doubt whatsoever 
that this campaign hud reached a vary largo audience and 
had directly influenced their thinking in a most positive 
way. A separate analysis of this press operation should be 
made to serve as basic guidance In mounting future campaigns < 

The operation was a time of testing for the US princi- 
pal agents and for those of the station agents who were 
cotmnltted to the effort. All these agents did a superb 
Job. It is easy to say that they did such a good Job 
because they wore not merely carrying out orders but were 
heart and soul in favor of the operation. This ia true, 
but 1;he fact must not be overlooked that ia recruiting 
these individuals over a considerable period of time the 
station wittingly selected people whose basic ideologies 
were in accord with US policy toward Iran and the USSR. 
This factor should not be overlooked in future recruitment 
In Iran. A word should be said about the fact that the 
high caliber of the agents was reflected in their perform- 
ances. In one of the most critical periods station 
principal agents | | were out of touch 

with the station, but on their own initiative took actions 
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of Just the type the station would have assigned to then. 

The performance of the Indigenous agents is Just one 
factor in the demon, at ration of the values received fron 
long-term station planning. Another such factor of roal 
importance was the capability of the station to produce 
indigenous documents on short order, documents which stood 
serious scrutiny shortly after they had been manufactured. 
This program had been long under development , 

The operation did reveal a need for tha development 
of other long-term assets > Important in this field is the 
procurement of safehquses, at least two of which should be 
knot completely uncontaminated until tine of real emergency, 
while the executors of the plan made brilliant use of the 
grounds of the Embassy and of houses occupied by US per- 
sonnel, this effort could have been nullified bjr a careful 

■ 

watch of the Embaesy by agents of the government , 

Among the other long-term assets which the station 
feels should be developed are Independent printing and 

p 

reproduction facilities. The station believes that these 
facilities should be within the Embassy. This matter is 
no* under discussion as it would appear that the movement 
of supplies into the Embassy and the removal of the 
finished products for distribution would create a serious 
security problem. 
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Tho major role in the execution of the operational 
plan was assumed by US asset a. This does not mean., how- 
ever, that the operation could have been carried through 
without the active cooperation of the United Kingdom and 
their ftQeots, For one thing, it would have been, impos- 
sible to get the Shah to move had he not been finall? 
convinced that both the US Mid the UK were ready to sup- 
port him. For another, had not the UK assets been cut In 
on the operation, they would either have exposed whatever 
they learned about it to the government or tried actively 
to see that it failed. The lesson here is clear. As in 
the larger world picture, US-UK Interests and activities 

■ 

must be coordinated, A great deal is to be gained by di- 
rect coordination in special fields of activity once both 
parties have recognized that their aims are really Identical, 

A final subject of interest concerns the necurity 
problem connected with such nn operation » Trom the moment 
the project got underway, the NTSA Division made a serious 
effort to put special security measures into effect; with-* 
in the NEA Division and even within the HE/4 Branch the 
rule of "need to know" came into effect. However, by the 
time the operation had been concluded, a considerable 
number of people — British and Americans — ware aware of 
what was going on. From the viewpoint of HE/4 Branch, 
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which has listed all the Individuals whom it knows were 
aware of the project and its purpose, the nu caber was ex- 
cess tve— it totaled 89/^ How many ethers wore told by 
people without tho tfE/4 Branch being aware of this, thorn 
is no way of knowing * It in true that the knowledge that 
there was direct LfS-UX collaboration on the project was 
kept to a more restricted number, It is, however, sug- 
gested that in the future when an operation of similar 
magnitude and sensitivity is contemplated a special secu- 
rity officer be brought into the operation at Its Incep- 
tion and: be given the responsibility for keeping track 
of exactly who knows what about the project. 
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APPENDIX A 

Initial Operational Plan for TPiJAJt 
as Cabled from Nicosia to Headquarters 
on 1 June 1953 
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SIS Aim ftTft EEpRESEfFTA TX YES IM fTYPftTre 
1 1 PrellQloary Action 

A+ financing of o^^**^ 

1- CIA will supply $35,000 to Zab.edi. 

2. SIS will supply $55,000 to Zahodi . 

3. SIS indigenous channels l rai , t111 ^ ueod tQ 
supply above funds to ZaUedi . 

CIA will attempt subsidize Key military 
leaders if this accessary . 

B ' Acquisition Sfaah Cftnp ^n^ 

1- 5_ t*fie 1: Convince tho Shah that UK and Us 
have joint aim atl d remove pathological fear 
of British intrigues against him. 

■ 

A*ba flsao ; 0r Henderson call on the Shah to 
assure him of US- UK common aid and 
British supporting him not Kossadoq. 
b. Henderson to say to the Shah that special 
US representative will soon be introduced 
to him for presentation joint tJS-TJK plan. 
2. S t^e 2 : Special US representative will visit 
the Shah ana present following; 
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Presentation to the Shan 



(1} Both governments consider oil 
question secondary, 

i2) Major Issue is to saJ.nta.JLn indepen- 
dence Iran and keep from the Soviet 
orbit. To do this MossAdeq nuet be 
removed* 

(3) Present dynasty best bulwark national 
sovereignty . 

(4) Vhi lo Jiossadeq in power no aid for 
Iran from United States* 

(5) Hossadeq aust go* 

(G) US-UK financial aid will he forth- 
co&ting to successor government , 

(7) Acceptable oil settlement will be 
offered but successor government 
irill not be rushed into It. 

Dotaands on the Shah 

(1) You must take leadership in over- 
throw Uossadeq. 

(2) If not, you bear responsibility for 
collapse of country, 
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(3 5 If not, Shah's dynasty will fall 

and US-UK backing of you frill cease. 
(4) Who do you want to head successor 

government? (Try and maneuver Shah 

Into naming Zahedi.) 
C5) yarning: act to discuss approach. 
(6) Plan of operation with Zahedi will 

be discussed with you* 

Arrangement with Zahedi 

A. After agreement with Shah per above, inform 
Zahedi he chosen to head successor government 
with US-UK support. 

B. Agree on specific plan for action and timetable 
for action. There are two ways to put ZahedL in 
office . 

1, quasi- legally, whereby the Shah names Zahedi 
Prime Minister by royal finnan . 

2. Military coup* 

Quasi-legal method to be tried first, if success- 
ful at least part of machinery for military coup 
will be brought into action. If It fails, mili- 
tary coup will follov in matter of hours* 
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III. Relations with Majlis 

Important for quasi- legal effort. To prepare tor 
such effort deputies must be purchased , 

A. Basic aim is to secure 41 votes against Uossadeq 
and assure quorum for quasi- legal more by being 
able to depend on 53 deputies in Uajlls. {SIS 
considers 20 deputies now not controlled must be 
purchased . ) 



B. Approach to deputies to be done by SIS indigenous 
agent group, CIA will backstop wbere necessary 
by pressures on Knjlis deputies and will provide 
part oX the funds. 

IV* Relations with Religious. Leaders 

Religious leaders should; 

A. Spread word of their disapproval Ubssadeq* 

B. As required stage political demonstrations 
under religious cover, 

■ 

C T Reinforce backbone of the Shah. 

D, Make strong assurances over radio and in mosques 
after coup that new government faithful Moslem 
principles . 
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Possibly as quid pro quo prominent cleric 
Borujerdi would be offered ministry without 
portfolio or consider implementing neglected 
article constitution providing body live 
l/ ay Has CroUeious leaders ) to pass on ortho- 
doxy of legislation. 

E* 

should bo encouraged to 
threaten direct action against pro-Kossadeq 
deputies. 

Relations with Bazaar 

1 

Bazaar contacts to be used to spread anti- ff overraant 
ruaors and possibly close bazaar as anti-government 
expression, 

Tiide h 

Zahedi must expect violent reaction from Tudeh and 
be prepared to meet with superior violence, 

A. Arrest at least loo Party and Front Group leaders. 

B. Seal off South Tehran to prevent influx Tudoh 
demonstrations . 
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C. Via black leaflets direct Tudeh members not to 
take any action * 

VII . Press and Propaganda Program 

A. Prior coup intensify anti-Hossadeq propaganda., 

B. fcahedi should quickly appoint effective chief of 
government proas and propaganda who will: 

1- Brief all foreign c corespondents . 

2- He lease advance prepared US and UK official 
statements . 

3 H Hake maximum use Radio Tehran. 

YIII . Relations witfl Tribes 

A. Coup will provoke no action from Bakhtiari, Lurs, 
Kurds, Baluchi, Zolfaehari, Mamaasani, Boer 
Ahmad i, and Khamsoh tribal groups. 

B. Major problem is neutralization of Qashg.a r i 
tribal leaders. 

IX < Mechanics of quagj-Le^al Overthrow 

A. At this moment the view with Most favor is the 

j 

so-called platl t, _ 

whereby mass demons trators seek religious refuge 
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in Ha j lis grounds* Elements available to reli- 
gious leaders would be joined by those supplied 
by bazaar merchants, up to 4,000 supplied by 
SIS controlled group, aod additional elements 
supplied through CIA* 

B + Would be widely publicized that this refuge move- 
went on basis two grounds popular dissatisfac- 
tion with Mossadeq government as follows: 

1. Ground one that Mossadeq government basically 
anti-re ligious as most clearly demonstrated 
ties between Mossadeq and Tudah; and Mossadeq 
and USSR. Just prior to movement CIA would 
give widest publicity to all fabricated docu- 
ments, proving secret agreement between 
Uossadeq and Tudeh. 

2. Ground two that Mossadeq is leading the 
country into complete economic collapse 
through his unsympathetic dictatorship > 
Just prior to movement CIA would give 
widest publicity to the evidence of ille- 
gally issued paper money- CIA might bave 
capability to print masses excellent 
imitation currency which would be over- 
printed by this nessage* 
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C. Religious refuge to take place at the dawn of 
tii* coup day. Immediately followed by effort 
have Majlis pass a motion to q ensure the 
government* This is to be followed by the dis- 
missal of Uosgadsq and the appointment of Zahedl 
as successor. If successful, the coup von Id he 
completed by early afternoon. Failing success,, 
the coup would be mounted later that eve ding. 



3 

SECRET 



SECRET 



APPENDIX 9 

London" Draft 
of the 
TFAJteC Operational Plan 



SECRET 



S E C ft E T 

" LONDON" DRAFT OF THE TPAJAX OPERATIONAL PLAN 

The policy of both the US and UK governments requires 
replacement of Moesadeq as the alternative to certain eco- 
nomic collapse in Iran and the eventual loss of the area to 
the Soviet orbit + Only through a planned and controlled 
replacement cua the integrity and independence of the coun- 
try be ensured- 

General Zahedl is the only figure in Iran currently 
capable of heading a new government who could be relied upon 
to repress Soviet -Communist penetration and carry out basic 
ro forma . 

The plan which follows is comprised of three successive 
stages* The first two stages precede action of a military 
nature, They include the present preHninary support period 
and the mass propaganda campaign. (See paragraphs below.) 

■ 

These stages will be of real value to the mutual interests 
Of US and UK even if final military action is not carried 
out in that they will make the position of tfossadeq Increas- 
ingly vulnerable and unsteady. 

The total estimated expenditure required to implement 
this plan will be the equivalent of $265 ,000 of which 
$147,500 Till be provided by the US Service and £137,500 
by the UK Servicer, 

i 
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A. Preliminary Support of Opposition to Uossadeg Government 

For a period of several norths both the US field sta- 
tion and the British group (the Rashldian brothers) have 
been in close touch with Zahedl , The British group has 
supplied the equivalent of $50,000 (four to Jive mil lien 
rials) tor this support* 

During this preliminary period beginning I June 1953, 
and for an estimated two months maximum thereafter, the 
United States will provide $35*000 and the United Kingdom 
the equivalent of $£5,000. Initial payments under this 
allocation have already been made by the US field station. 

British funds will continue to bs paid through present 
channels for purposes as directed by the W*. or by the US 
field station on UK behalf. 

US funds are to bo distributed through direct US field 
station contacts for the specific purpose of extending 
and strengthening nilltary and political contacts of Zahedl. 

Early in this period Zahedl will be made fully aware 
of this dual support and of the Joint Intention that it 
should lead to even more concrete support. 

During this period the Impression will continue to 
be given in the circle of Zahedl "s contacts that the Shah 
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19 supporting hint by the provision of funds* 

The coordination of UK-US field station activity on 
the developing plan will be achieved through direct con- 
tact between US field personnel and the British group 
with the former acting on behalf of the United Kingdom 
by relaying instructions and acting as a secure communica- 
tions link, to augment that already existing. 

Appropriate stops will bo taken to ensure that avert 
US policy will conform ns closely as possible with the 
purpose of this plan. 

B- Role of the Shah as Focal Point Qf^Opposltion 

This plan is based en the nssuuption that the coopera- 
tion of the Shah will be obtained. Such cooperation will 
give a. military coup the best chance of success . However, 
it also envisages the same type of operation through the 
Involuntary involvement of the Shah in this plan. 

To play hie rolo the Shah requires special preparation. 
By nature a creature of indecision, beset by formless doubts 
and fears t he must be induced to play his role, and this 
role must require i minimum ef affirmative action and 
cover as brief a period as possible. 

Ife consider Princess Ashraf, hie forceful and scheming 
twin sister, to be the person most likely to be able to 

3 

SECRET 



SECRET 



«. Shan to pUj hU rol . we 

of « os „ do(I . T e, eroforei Ashrsf ouat ^ ^ >t 

l,t * reBBnt 10B * U0 "' on tk. t^K lnd ... t bBek 

to fl.mt.ot will have to bo wtM.bMd be t« efl 

AsHral and the US field station. 

Tho role of Shah ts to ^ playod ifl thre<> s ^ 

c 0SB lv O a( » eo . The flr8t ^ ^ ^ ^ convinoe 

shah that ti- r;„ue. BUU . aad tho United Klngden ^ 
x joint .1. m r „ n , and at tha fiaoe tiM tQ rMMe 

P.ttalo,i«l fear of the .. hi<tG9a ok h , na „. the seB011(j 
stage „ U1 * t0 ln , Dro hlM u spociftc terM ^ ^ 

i— dUf f Uture holds for hi.. The tnird 6taee will ^ 
*. obtain Specl(Ic lten3 froo s1b These stasss ^ 
detailed below: 
1 ■ First jSta gai 

With prior advice fro, Pri n0e6s Ashraf , the lMder 
»f th, Brltish eroup WU1 ¥lslt thfl shah ^ 

that the Uoited State, a „d the U nlte d Klng(!o „ haye BO(s , 
"Oh al„ B to™ rda ,„„, a nd tBM ^ ¥lnt to 8upport 
hU to the utno8 t in oppoalag **„„,,,. The Ulder 
" th. British group wiil 6ay thlt h6 „ 
to prove that the Brltl.. .re supporting the Shah and 
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that he, the leader, la authorised to speak for the 
United Kingdom hy stating that any key phrase selected 
by the Shah out of several proposed will he given on 
successive dates In the Persian language broadcasts 
over the BBC. 
2 . Second Stage : 

With advance warning froen Princess Ashr^f t General 
Schwarzkopf {former head of the US Military ULssion 
to the Iranian Gendarmerie) Is introduced as the US 
special representative. Tale representative is already 

■ 

well known to and admired by the Shah as a result of 
his successful tour of duty in Iran some years ago. 
Kis remarks to the Shah will comprise two parts. 
The first part covers the following points: 

a F Both governments consider the oil issue of 
secondary Importance at this time, since the major 
Issue is the resolve of both governments to maintain 
the Independence of Iran. Both governments are now 
determined to help the Iranians to help themselves 
to keep their country from falling into Soviet hands. 
If Mosaadeq remains in power economic collapse le 
certain, and since Mossadoq is permitting extensive 
Communist penetration j the economic collapse would 
be followed by a Communist takeover of the country. 
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b. Botti governments t^l that the continued 
existence of the Pahlevi dynasty should be the 
beat bulwark of national sovereign ty. 

c. kg long as Hossadeq ig t n po Wer the country 
will get no new financial aid from the United States 
and indeed present aid nay be slashed, 

d. Uossadeq aiust go + 

°' Kla successor will have the strong support 
of both governments through the same forces that 
bring him into power. 

f. An acceptable oil settlement will be offered, 
but there is no intention of either rushing this 
issue or of forcin* it on the country. 
The second part will cover the following points: 

a. The Shah is now, and inevitably will remain, 

■ 

the focal point of all forces opposing Wossadoc. > 

b. It the Shah fails to go along with these 
forces ha will be solely responsible for the 
collapse of the country and its loss of independence, 

c. If the Shah fails to go along his dynasty is 
bound to cone to an and soon. In spite of the Shahs 
previous misconceptions, the United States and the 
United Kingdom have been and are supporting hin, 

but if the Shah fails now, this support win be 
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withdrawn. The repreacntat ivo will discuss the 
implications of this. 

d. The Shah has stated that Zahedl is acceptable 
to him as a successor to Mossadeq. Furthermore, 
the shah has asked that funds for Zahedl'e support 
given by the United States and United Kingdom govern- 
ments should be given out in his naae. 

e, The US and UK governments agree JuUy that 
Z&hcdi is the only effective candidate. Zahodt 
will be ready to take over in the near future t 
aided in every way to achieve success by the United 
States and United Kingdom, The Shah will be kept 
fully tnforned of Zahodi's plans and a minimum of 
action will be required from hint. As soon as 
possible after the visit of the US representative 
to the Shah, the leader of the British group will 
make a visit of identical type to reinforce the above 
statements . 

3 - Third Stage : 

This stage will be tha sole responsibility of 
Princess Ashraf, Immediately following the visits as 
described above and while thq Shah is still under their 
effects Princess Ashraf will obtain his signature on 
three documents. The first of these documents will be 
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dated, the second and the third undated. 
They will be: 

a. An open letter calling oil all loyal officers 
to cooperate with the bearer of the letter in any 
efforts he feols arc necousary to reestabliuh the 
prestige of the Army, to reatore their own Se i f 
respect and to show their devotion to the Sbah 
and country. 

b. A royal decree nanitig Zahodi aa Chief of Staff, 
c- A royal decree appealing to all ranks of the 

Anny to carry out faithfully the orderis of the Chief 

of Staff whom the Shah has named . 
These docuaicntfl irlll then be taken out of the palace 
at once; the first to be delivered to Zahedi and the 
other two to be held by the US station against time 
of need- 

Following the effort required of him to produce these 
documents the Shah may bo in a period of elation for 
some time. Sooner or later he will begin to brood and 
to doubt, and at this time be must be removed from the 
capital to ra ake some kind of tonr , Preferably he would 
make a religious retreat to the Ueshed shrine. He would 
remain at this shrine until after Zahedi obtains control 
and w ou ld re turn to tha capital only to give his official 
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approval to the new Prime Klnlfiter, 
C, Arrangement with Zahedi 

Continuing contacts by US personnel nnd British 
Agents with Zahedi or his raprosentat ives have helped 
to bring into increasingly clear focus the picture of his 
tentative plans and of those elements from which he expects 
support. This material and related intelligence reports 
havu been used in the preparation of later paragraphs which 
follow under the subtitle "Organization to mount coup/' 
with Its supporting material in the annexes. 

Fol Loving the phased contacts with the Shah as given 
above, both the United States and the United Kingdom will 
inform Zahedi directly that they have secured a firm com- 
mitment from the Shah on nis behalf and tha.t the time has 
come to move to a detailed plan of action. 

General Zahedi will be given the letter signed by the 
Shah calling on all loyal officers tc cooperate with the 
bearer. He will be instructed to recruit , with the aid 
of this letter, military aides. Zahedi will also be shown 
the US- UK proposal for action entitled ''Organization to 
overthrow Uossadeo. . Hr It will be discussed with Zahedi 
who will have the opportunity to amend or modify this 
proposal should this be necessary tc meet his desires and 
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capabilities . It will be pointed out to Zahedi that the 
plan provides for full US^UK coordinated covert support 
prior to tho time of tho coup, Every element of the 
potential opposition to Uossadeq will be watered ao that 
on coup day It Bay be possible to overthrow the Uossadeq 
government by legal moans . It will be pointed nut to 
Zahedi that the future character and reputation of the 
successor government would be better If military action 
could be limited to assuring control of the city co- 
incident with this le^ai success. 

However, should the stiafc fail to ff o along with the 
US representative or fa LI to produce the documents for 
General Zahedi, Zahedi would bo informed that tho United 
States and United Kingdom would be ready to go ahead with- 
out the Shah's active cooperation if Zahedi iffrees, Ye 
would continue to make every effort to associate the Shnh 
with the undertaking involuntarily and so hope to achieve 
the same result as if he had actively participated. 

Organisation to Mount Overthrow 

The material which follows under this heading is that 
which is to be presented to Zahedi by the US field station 
for the purpose of discussion and modification. 

Under the headings which follow, elements of existing 
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or potential strength are assigned ttielr specific roles. 
This approach omits any consideration of the strength of 
the pro-Mo ssadeq forces . 

1 . Organization to Wount Coup 

a Mil i tary se cr etar la t « This secretariat, headed 
by an officer named by Zahedi but acceptable to the 
United States and United Kingdom will be composed of 
a very limited number of capable senior officers. This 
secretariat will be In contact with the US field station 
which will hand over a preliminary staff plan jointly 
prepared by the United States and the united Kingdom 
for securing Tehran. A sum equivalent to 575,000 
vill be required for the military secretariat to 
carry out its functions. 

to, Duties of the secretariat < Its most urgent duty 
will be the selection of key officers in Tehran who 
can be counted upon or von over for action against 
the Mossadeq government . For security reasons, such 
officers will be informed Of their own actual role at 
the latest possible date. 

This secretariat will Taake a detailed examination 
of the US and the UK staff plan with special attention 
to every action to be carried cut on coup day. Same 
of these actions will be immediate seizure of general 
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staff headquarters, amy radio station, Radio Tehran, 
the houses of Mossadeq and his entourage, police and 
gendarmerie headquarters, post and telegraph offices, 
telephone exchange, the HajHe and its printing press, 
and the National Bank and its printing press. Arrests 
will include the key figures of the Uossadeq govern- 
ment, Hey army officers cooperating with Hossadeq, 
and selected newspaper editors. 

Special attention will also bo given to preparing 
measures to be taJten against the Tudeh Party, zahedi 
must expect a violent reaction from the Tudeh Party, 
and must be fully prepared to moot it with superior 
violence. There is no possibility of neutralising 
the party until after the Mbssadeq government has been 
replaced. However, there will be a breathing spell of 
several hours after the change of government before 
the Tudeh Party will be able to get out on the streets 
in force. At the tine of the coup at least 100 party 
and front group leaders and journalists must be arrested: 
these names will come from a list of approximately BO 
such leaders recently prepared by the United Kingdom t 
fclus US station additions, plus Zahedi's own additions. 
Control of the Tehran streets will prevent the massing 
of Tudeh or other &oh elements. Mass distribution of 
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black pamphlets, notlonaiiy issued by the Central 
Committee of the Party, will be made with the purpose 
of contusing Tudeh members and of prevent lag thorn 
from assembling In an effective manner « It may be 
possible for the United States to supply by air In 
advance stock? of tear gas, indelible Ink, or other 
materia la suitable for the control of mobs. Local 
air force planes may drop warnings to tho public to 
stay off the streets or take the consequences, 

c. Action on coup day . This action will follow 
basically similar lines although It way be carried 
out relatLv-o to ns Many as throe different situations, 
These throe situations are: 

Situation A : The climax of a massive religious protest 
against the Hossadeq government which 1b followed 
immediately by military action. 

Situation B: Tho moment Then the Shah is being forced 
by Hoasadeq to leave the country. This action by 
Moss a dec. will have resulted from either tho growing 
strength of the opposition ns knowingly led by tho 
Shah or because of its growing strength with the Shah 
as its involuntary figurehead. 

Situation C : The moment when Hossadeq attempts to 
present his resignation. Such an action might result 
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from hie real concern over the growing strength of 
the opposition and might take the form, on past show- 
ing of calling oa the Shah for personal support, 
Famtiff to win the support of the Shah he night summon 
the mobs into the streets. 

Action to be taker, with regard to Situation A 
Will be as follows: 

At the climax of Situation k t Zahedi will assume 
office as Chief of the General Staff by a limited 
military action against the Headquarters of the general 
staff. He will at once nante the selected person as his 
deputy, and the arrests of Hossadeq and the others will 
be made at once. The Majli B , m be called into session 
and the opposition will attempt to pass a vote of cen- 
sure against Mossadeq, and will folio* this with a 
vote of support for Zahedi. However, with or without 
the possession of a royal decree nauing him as prliBe 
mioister, Zahedi will tako over the government and will 
execute the Various requirements of coup day (see abov*} + 
Once he has firwiy established his control, he will have 
no trouble in obtaining the formal vote of support from 
the Majlis. Only thon will the Shah return to Tehran. 

Action to be taken with regard to Situations B and 
C will be as follows : 



14 

SECRET 



SECRET 

The only change In plan will be the necessary 
advancement of the timetable for coup day to the 
day of actual crisis and the necessity of putting 
all the ullltary aspects of the coup machinery Into 
operation at once* 

2 " gggylMtlon to Create a Hajcimmq Public Opp osition 
to Mpgsadeq Friar to Coup^ ~ — 

a. General Pro^ai. The purpose will be to create, 
eittond, and enhance public hostility and distrust and 
fear of Mossadeq and his government . A aunt equiva- 
lent to 3150,000 will be budgeted for this program. 
This, will be a phased operation, with the phases 
as follows:: 

Phase 1. This Is the current preliminary 
support stage wherein the receipt of US and 
UK funds permits Zabedi to win additional 
friends and to Influence key people. 

Phase 2. A massive propaganda caapaign 
against Hossadeq and his government but with 
Hossadeq himself as the principal target. 
This will begin only a week or two before the 
climajt of Situation A so as not to offer too 
much time for a sharp reaction by Hossadeq and 
so that the impact will not be dispersed by 
being lone drawn out. 
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Phase 3. This ia Situate A which is 
described in full in a fnli™^ 
b - ^* tee °f S pecific 

CD gggfig and public ry. l n ttlB pr0 U ffiitiary 
support period the British group will continue 
to use it* numerous SmalXer Wera tQ ^ ^ 

mWb- "^ Une ' At ^adquarters and at the 
field station US pe rao nnel will draft and put 
into Peraian the te *t a , or artlclos , broa(lfih ^ ts 
and pamphlets, soae prolan and ECne a ntl - 
Mossadeo.. The ut„m deseed to discredit 
Moflsadeq will hammer the following thaws; 
(O Mascadoq favors the Tudeh Party 
and the USSR. (This will be supported 
by black documents,) 

W Maaeadcq i 6 an ^ ny of Is laBl slllco 
ho associates with the Tudeh and advance* 
thoir alias t 

CO tfoBsadeq is deliberately destroying 
the wrale of the Ar»y a „ d ltE ability to 
maintain order- 
ed) Hoesade* i s deliberately fostering 
the growth of regional separatist element* 
through his re*oval of Army control over 
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tribal areas* One of the alas of the re- 
moval of control by the Army le to make It 
easier for the Soviets to take over the 
Northern Provinces, 

(a} Hossndeq Is deliberately leading: 
the country into economic collapse* 

(f) Hossadeq has been corrupted by power 
to such an extent that no trace is left of 
the fine man of earlier years , and ho now 

has all the repressive Instincts of the 

■ 

dictator . 

(g) Consistent with these t hones will bo 
the persistent slant that Mossadeq has been 
the unwitting victim of his unscrupulous, 

i 

personally ambitious advisers* 
It is considered essential that Zahedi make an 
early choice of the man who will be his director 
of press and propaganda and who may be deputy 
prime minister, as well. The US field station 
will obtain from Eahodl the itauq of tho man he 
has in mind who must bo acnoptabla to the United 
States and the United Kingdom. One or two weoks 
before the date set for Situation A, the intensive 
propaganda effort will begin, The details relative 
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to th. « ecU tl OB ot tfcli can pal Bn WU1 u thB 
prl Bftrr r eaponslbultJr „ f the us Etitlon 

imtUUt, ,»« tto cha oee „ MveraBont( 
Z.tadi- e dt„ c t„ of Ptas ' e lnd p„ pagsn(U „ ust 
he prepared to : 

(a) Hake maximum Use of Telu . an _ 

(b) Through Radio Tehran, poster, special 
news sheets, etc. spread the WfpftM Qf 

new government, l^odii., el effien t s of broad- 
cast ap^i presented in simplest terms, 
such as iBwaiMe sXaamjfi ±n Uvine cost ^ 

increased pay for lw#rniW(rt officlal3 and 
Army personnel, etc. 

CO Give maximum l oca i p^bUcit/ to ITS 
and UK statements which ftave ^ en pre _ 

pared in advance, 

(d> Brief *U rorelffa correepomlGIlts 

tto time of the coup, an effort wlll ^ ^ tQ 
^v c the cJianje of covenant formally „ 
It is not in sesgiort it will ^ caUed 

by one of its ei^ted officer who w iU 
h^ve to b S a nea(ber of the an£i , MosSa , eq oppositlcti 
To prepare f ot the change 0 f ff ovor™ ht , a 
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number of the deputies will be approached and 
purchased. It Is yet to bo decided whether 
the purchases are to be made by the British 
group or directly by Zahedi himself who F as long 
as he enjoy g the sanctuary of the Majlis build- 
ing^ is In an excellent position, to achieve such 
an a in- Following the receipt frou one or both, 
of the above elements of a list of deputies with 
the amounts required for the purchase of each 
one, a special funding operation will be es- 
tablished within the framework of the Joint 
authorization for the execution of this pL&n. 
The US field station will also employ various 
agents and contacts to support this operation. 

Its basic aim will bo to secure a uajorlty 
plus one vote against Hossudeq ns required In 
Situation A* At the present time it is esti- 
mated that at least 3D deputies are prepared 
to vote against tiossadeq if they think there Is 
a good chance that they will be in a majority. 
It is to be noted that all Majlis elected mem- 
bers would not normally be present at any one 
session, However , it will also be necessary 
to attempt to ensure that a quorum can be 
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maintained In the Majlis at the moment when 
the ant ±-Woss&deq vote is to be taken * The 
minimum quorum requirement is that two-thirds 
of the deputies present In Tehran must be In 
the Chamber before a vote can be taken. Thus 
an effort will be made to purchase additional 
deputies solely to nave then remain in the 
Chamber to ensure the quorum and not for the 
(iiore sensitive role of voting against Mossaaeq* 

(3) Political elements other than the Tudeh . 
Political parties or groups hot opposed to Mossadeq 
will play only el very minor role in this campaign, 
Such parties as the Tollers Partyj the Sunka and 
sections of the Pan-Iraniets could supply only 
limited and probably ineffectual street gangs. 

The Toilers Party will, however, play a fairly 
important role in the publicity described above. 

It is to be noted that while these parties 
command only Ineffectual street gan^s, the British 
fcroup can muster up to approximately 3,000 street 
activists to be committed in Situation A. 

(4) Religious leaders . It Is our belief that 
nearly all the important religious leaders with 
large foUowings are firmly opposed to Hossadoq, 
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Both the US field station and the British group 
have firm contacts with such leaders. The pro- 
Zanotll capabilities la this field are very great. 

These leaders Include such assorted and some- 
times inimical elements ae the non-political 
leaders and * as well as 

and and his terrorist ganp, 

. During the period of intensive anti- 
Mossadaq publicity before coup day the leaders 
and their henchmen will: 

(eO Spread word of th&ir disapproval ot 
Hossadcq, 

(b) Give open support to the symbol of 
the throne and give moral hacking to the 
Shah through direct contact with him at 
the dhrlne. 

<c) As required, stage snail pro-religious 
anti-Mossadeq demonstrations in widely 

■ 

scattered sections of Tehran. 

Cd) Th<j terrorist' group to threaten that 
they are ready to take direct action against 
pro-Wossadeq deputies and members of Hoss&deq 1 
entourage and govemnent . 

(e) Ensure full participation of themselves 
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and followers in Situation A. 

(f) After the change of government, give 
the strongest assurances over Radio Tehran 
and in the mosques that the new government 
1b faithful to religious principles h 
(5) Bazaar Merchants . These are defined as a 
relatively small number of long established promi- 
nent merchants with a semi- religious outlook and 
with strong Influence over the lower social orders 
In the bazaar section. Contacts with these mer- 
chants exist both through the British group and 
through the field station* 

These merchants are antl-Mes&adcq because the 
government harms them directly through the stag- 
nation of business } the cutting off of imports t 
the strenuous collection of taxes, and the 
general tightness of money, 

In the period of intensive publicity pre- 
ceding Situation A, these merchants will be 
used to: 

(a) Spread ant ^Government rumors In the 
bazaar, 

[b) Stage limited protests in the south of 
Tehran against the economic policies ot the 
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Kossa-deq government , Then, at the time of 

Situation A, they will: 

(c) CI os a all or part of the bazaar. 

c . Final Action Immediately Preceding the Coup . 
Ab noted above, the military action can result 
from Situations A, B, or C. However, the pro- 
coup activities of the organization as described 
above will bo primarily for the purpose ol creating 
Situation A which is described below, 

(1) On the appointed day, staged attacks 
will be made against respected religious 
leaders In Tehran, 

(2) Other religious leaders will at once 

say that these attacks were ordered by Mossadeq 
as his reaction to the disfavor in which his 
government is held by the religious leaders of 
the entire country, 

(3) A number of the more important leaders 
will at once take sanctuary in the Uajlls 
groundo, 
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(4) At this time, these religious leaders 
vil! release statements through their followers 
denouncing in the strongest tents the anti- 
religious attitude and behavior of Hossadeq- 

(5) At the same time as 2.b.(4> (d) above, 
the fullest publicity will be given to the 
station fabricated documents which prove and 
rgcord in detail a secret agreement between 
Hossadeq and the Tudeh, with the latter 
promising to use all their force In support 
of Mossadeq and against the religious leaders, 
the Army , And the police, 

(S) Simultaneously , these leaders will call 
on their followers to take sanctuary all over 
Tehran In mosques, telegraph and post off Ices s 
banks, etc. The British group and the US 
station will supply all the demonstrators they 
can to swell their ranks, and at the same time 
the merchants will attempt to close the bazaar. 
(This mass sanctuary is designed to interrupt 
all normal life and activity in the city and 
to illustrate dramatically the extent of 
popular dissatisfaction with the government. 
It is the local version of passive resistance 
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and by long eetAbliahed tradition the mUlta 
and police are unable to takg action affhlnat 
people *ho take sanctuary . ) 

(7) In the presence of thie increasingly 
hostile and abnormal atmosphere, Zahedi will 
take over aa chief of otaff and pake those 
arrcstii Thich are an essential part of tho 
military pha^e of the coup- 

(8) Just after Zahedl moves, the Majlis 
*ili be called into session to formalize the 
change of government and complete the coup. 
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ESTIMATE OF CHAWCES OF SUCCESS OF OPERATIONAL PLAW 

The preceding mater Lai represents a Western^type plan, 
offered for execution by Orientals, However, It was drafted 
by authors with an Intensive knowledge of the country and 
Its people who endeavored to examine and evaluate all the 
details from the Iranian point of view. Given the recog- 
nized incapacity of Iranians to plan or act in a thoroughly 
logical Banner, wo would never expect such a plan to be re- 
studied and executed in the local atmosphere like «. Western 
staff operation. 

However j we feel that the plan is broad enough and suf- 
ficiently comprehensive to offer a reasonable chance of 
success even if not carried out 100 percent- 

Security among all local elements involved is a serious 
weakness inherent in the Persian character. We must be 
aware of the fact that security breaches might lead to 
repressive measures by Hossadeq* 

No precedent for this proposed operation exists in 
Iran in recent years. The Beta Shah coup was of an entirely 
different nature. Recent coups In other Near Eastern conn" 
tries were far easier Co carry out since they were not 
complicated by a lar^e pro -Communist opposition or ham- 
pered by the presence of a head of government having 
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powerful popular following. 

Prior to an estimate of the chances of success, the 
following points Jin connection with the general concept 
of the coup are vital: 

The failure of the coup Would result In: 

1h A strong tide of Government -d 1 rectcd hostility 

toward the United States and the possibility of the 

United States being expelled from Iran. 

2. Loss to the United Kingdom only of operational 

machinery represented by the group which Is Intended 

mainly for the overthrow of Hossadeq, 

B- Should the coup be attempted B-nd f^il, but the United 
States is not expelled from Iran and should Mossadeq then 
fall at a subsequent date, neither the United States nor 
the United Kingdom would be in a position to take advantage 
of that opportunity since the British group and certain 
US assets &ay be destroyed by the failure of the coup. 

C. If the coup is not undertaken,- the United States sUU 
stands to be expelled from Iran aa the certain economic 
collapse under the present Mossadeq government would 
probably be accompanied by internal chaos and a subsequent 
takeover by the Tudeh under USSR direction. 
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D. rf the coup plan is rejected at this tine, then another 
plan should be prepared against the time of economic col- 
lapse and internal chaos* 

Conclusion : Subject to the Shah's support, Zahedi's 
acceptance of the basic features of this plan, our ap- 
proval of his modifications j and to our feeling certain 
that he will act according to an established timetable, 
the authors of this plan believe that the coup vlll 
Succeed • 



■ 
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IN ANNEXES 

These proposed annexes are not Included in this draft 
as they must be baaed upon a groat mass of intelligence 
and information *fcUch is still being specifically collected 
for thin purpose. 

Annexes woold include very detailed listing of all 
support available or probably available to Zahedi such as 
names and positions at Array officers backing him, critical 
examination of tbe position of the Hajlis deputies, apprais 
al of size and cobeaion of religions loaders supporting 
Zahedi, the proposed cabinet of Zahecli, etc. 
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Foreign Off Leo Minora ndmtt 
qf 23 July 1953 
from British Ambassador M&kins 

to 

Assistant Under Secretary of State Smith 
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SECRET SECURITY INFORMATION 

1, Her Majesty's Government have noted the State 
Department's views as got out in a report on the con- 
versation between Mr. Byroads and Ur. Be* ley on 7 July, 
a ad have much sympathy for thorn, 

"The overriding consideration is that the whole 
question of compensation must be left to the Impartial 
arbitration of an International tribunal. Furthermore 
the terms of any future arrangements mist be such as not 
to appear to provide a regard for the tearing up of con- 
tractual obligations or to disturb the pattern of *orld 
oil prices. Subject to this Her Majesty T s Government are 
prepared to go to the utmost to help-,, with the problem 
Of presenting an agreement to the public 1 locally. They 
are also convinced that the Conpany, who have not been 
consulted, will adopt a generous attitude as regards 
methods and duration of payments as regards any compen- 
sation awarded to then* 

"The answers therefore to the specific questions 
raised in the report from Washington £*ba_asy are as follows ! 
"{a) The United Kingdom cart do without this oil, 
although It would be an advantage to hare it flowing 
into its traditional markets [the UK] once more. 
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Her Majesty's Government are, however, anxious to dls^ 
pose of the dispute which poisons their relatione! with 
the country concerned and Is a disturbing element in 
the area as a whole* They would therefore 'be ready 
to cooperate ' with a new government in trying to 
reach an agreement, provided that the principles 
roterred to In paragraph 2 above are safeguarded, 
"(b) Hex Majesty's Government take the wording: of 
the plan to mean that the initiative would ho left 
to the future PrLme Minister both as to the priority 
of an oil agreement in relation to his general pro- 
gramme and as to the nature of it, They hope he would 
agree to look at the February proposals, and they would 
of course 'help hln in regard to the presentation of 
the agreement.' If he had any alternative proposals j 
Her Majesty's Government would consider them with 
equal sympathy, subject always to the principles: 
mentioned above being safeguarded/' 

SECRET SECURITY INFORMATION 
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Uary Plains in g Aspect 
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Military Aspects Op-eration TFAJftX 

In early euomer 1SS3 Carroll was assigned the task of 
planning military aapoeta of TPA JAX t Several assumptions 
first had to be tafcan into account i 

A. Operation vould be joint operation with SIS. 
B* Operation, would rely heavily upon nilLtary 

willlngn$gs to fight for Shah. 
C* Armed forces in Iran under MosEiadeq. very strongly 

led by pro-tfossadeq officer© . 
D. Operational assets within armed forces controlled 

by SIS or CCA *ore not at tho outset capable of 

executing tha military objectives of TPAJAK , 
Planning- Tasks which had to be accomplished ; 

B. Detailed study of the leading military persona 1 £ - 
tle'a In Iran < 

f. Detailed ©fcudy of order of battle of the traniaft 
Army with emphasis on the Tehran garrison*, 

6* Detailed military study of eoiammii cations, supply 
dumps, atmaunition depots , coumiand Btructure Iranian 
armod foreee, tUo atid distance factors within 
Tehran and throughout Iran, including road and 
rail nets. 

H« Detailed study military assets possessed by SIS. 
I. Operational nssotsi to fee developed by CIA ; almost 
no military aasate ware then, under CIA controls 
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Ckiorge Carroll in Washington began « staff study pre- 
Hmin&ry to rafting * military plan, Persona who were 
particularly helpful in the preparation of this study were 
Jtanura P, Begert, William Fovlkos, Jr., Eugene fc. Cilsdorf, 
Elizabeth S. Hetfeill, Betty J. Cftl*r,u, aQd Arthur w . 
Dubois. This group constituted a branch task force. 

Throughout the summer cables were egcbangdd with this 
Tehran Station In an of fart to procure the latest infarc- 
tion on the order of battle of Iranian amed forces. The 
Iranian desk, 0-2, Pentagon, *a 5 queried in as efforts to 
obtain whatever information they coiOd- got which night help 
ncgowplish the above tasks, taf Croatian available in G~?, 
Vae 4tlmost ^on-existent . Biographical information on 
leading Amy figures oxtrmaely scanty, g-2 did not 

posee&H a tactical taap showing the military situation in 
the city oi Tehran. It uust also bo admitted that CIA 
too was unprepared for this type q f operational plan and 
a heavy burden had to be laid upon the field at a time 
When the Tehran Station was already occupied with the 
opening phases of TPAJAX, 

The primary difficulty in staff planning at this time 
tos the fact that neither th e field nor Headquarters pos- 
fiwad detailed information on military figure iu Iran. 
CIA had heretofore ttevor placed particular emphasis on 
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that typ-o ot operational re port lug, and we learned aj? 
the- days went by \\ov extremely important,, indeed vital, 
that type of report* ngr is. 

Tftr&tigtt&ut tha Konth J\in©j the fer&rush f <i 

gradually wfte sbpfftAOd. ift&rdttiton Jrem tbo ii&M which 
made It possible to begin tKiaKitig. about fcfc* izm of the 
forces with Irt the Tehran j^z-jriaein * The fi^ld Reported 
that f^ran wsls garrisoned by *ive brigades, Irfet^e Infjtiv- 

W ■*owtf)*M brigades, and £#i? armored toigadea* in 
^idlMoia^ -foHP - tift her .military forces eKlatad j tfta can- 
tiwrid£tt£fe t pgrliea, fc'h# &rrt^4 a^tftoflts gu&rd^ and the 

sfeotCBs tt.n^!e-' -tftfe military govern^, lib was also jtearnecl 
ifftat the y^Uttgr Qhleif oC Staff, £?&gKtt&&v ••<^stte&&3, TagfcL 
RlitfiL, a#d His staif' had* "been d^fp .fron mesttJQrs 

■df ihm ^O^M&Ssl&d&q Iran Party . It J»ad to be *6^w*ed that 
t&e feblef £>£ staff' and of fleers wtthiti ail -sections of teis 
ssttf-f rere tnutet* QQntroX at Vasba^e<t* ^* Also 'had to b e 
assumed that at lefts t throa out ftm of tta,« bx-igftd© 
efltat&nd^l^ to Tehran. ttgrre tronplstgi.;^ -SM^r $easral fLifthj/s 
control , These as^utaptioiLs proved to v ba correct , SIS 
reported tfcsfc Colotiel ^HEBESI^^^^^^^^^^^^^^H 

b« bolted ujpor,' this latur turned out to be Ifte&yrSGt twit 
for staf £ Dinning purposes in J^rte It had to be assumed 
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correct * It was disappoin ting t<> le^Ttt tUsLt Haifor General, 
2ahcdi f Prim© Minister designate tPA^JC, possessed 

a, Iracjs t no mil i t&ry assets . Getiera.1 £ahedi , fcfieref cfCe^ 
Could nf>t be relied upon to execute his own S'txtt plan , 

Ifl tft<a> early p£'rt oi July * the feraniaft task fGwce tfas 
Able to draff up a pi tin d££igtted to ii&uter&V£$£ tno To'br&flr 
gcurri^o* and fe*> ^e'!:^.^ all ofcher fcrigadelr lit imn. it 
appe&Fed at tbait tine fcksfc only & vet^ s&aill Jfdfce 4cu£t5 
relied ttpfttl CMv ppfomrily tfua-Tklttf Jjouritmiit 

fch? ^ie* at the Thir^ UptimMn ppigftda foe feafrfcUtffc jnfttf 
Ttvvw&t of HH« ait : imm. ^signed t# fcW -Cfri.ef «£* Stuii* 
fr«tl As the £3fr£S,t aad Vn^«-tr^ I ^aatei^te <t$ &.L1 Gi&er I'orfct^ 
in t&e City of ?ehritn« 

e^n^i of the fact fcftat 01 & did. ftof; podaess aity mAU-!- 
tary asg^fes qap»bt« at- that t%pt& af K^lplngr. fPAJfAJC, it tfaiS 
sugges ted thftt Station agytit £til<m£l ^ e 
given special ttfiiiw&iig,, j^HHm was trained' in & 
h<ms# in Was&tng'tojt Kiife. tfco &#gist.aiutt» -#£ instructors f t<j« 
the trailing dlv.tat-tofc * H|^^E3|l§ha4 m* 1 Idea what la;y 
before It int. Jie fed riev^r jgr etrld«s2y paH; Iclpa ted iii afiy 
milit££j atrfci&tL,, although he had been £ if pebbly traln^J 
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directed to go t& Tehran acid to r^fle* sli his old 

iei drfin*., £fcrrota Kis assigned TW Cyprus to itfo*k- 
tfitfi Donald Vil-ber # tfgft PlimUnj? W»iWr t and SIS. C^rrpll 

concentrated on n&fi&&v$ jsigaitipg a^j^qtsr Htjh\ srs, a-»d 
ascertained ttte exfijfti $3 f^ich §t§ e&lild control rrajt 
" military- ftg&st@« K@M^u.&r f $OTS was ©Kitreftsti^y Q®&m?m4 

~b&mm& tft« pi'Rii ^sritifiie^ fcii&fc th* Shah- sioitld sign' a fimm> 

gigMissiug ttoasacieq fciaisg' certain that his /Lt*t 

officers and 110 n organized enough to force 

Moesadeq from office in the «vont Wossadeq did not obey 
tho f.irjayp , sinaa -<ftA and SIS d*t<I sot &deeasg Military 
assets capftfrle- of telag organized irtta *n a#£fecUve fights 

force and it was fearetf tfiat the d&VelQ&meftt ©£ new 
military asset b and their organization info A fighting 
force could not ba : 'ti^anpligbed in flap, 

SIS iii CypEiis stated that it did have several ii^'rt&ilt, 
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friends -'watting the military > but tfaa Only dfficer srnong 
tt?±©r»ds fchen itt a position to be o* assistance to Us was 
Colonel iifililii'liill 3 I|S agj*$e4 that *?ur prelim £aa*y r&HUajfy 
Plan, must t>tt bikSod upon thp &s$uityption that GatoneX B| 
would cooperate t Ifi X 1 tary planer Carroll doubts Whether 
©rie brigade out of five ttaU&t js* tf«iflci*rti to ©v&rthr&w 
&k>S!sadeq st«ed frnbl&jr that our military plma taust bo 
Viewed as estrestwly teat&j&Va; 'h« also atsted tftn& ft© ho^ed 
upon ftMval in Tehran to tlm®, other assays tit addition to 
Colonel MlMfaJB From the allliiyry potfct of' vim. the dis- 
ou«4*6fra io cypres extremely t%saj&^lrtt4.Rf because they 
w *d* d*««r that w* 'wsMitad te m^osaJ?li's!t-:PU^Ii- liit had 
little- ^i^rt wftioh to accoBiHi^h i%- ft also made it clQa-t 

»s possible tfhere- nfte ■ a*Uifc»i? y plim tfould of necj©s-* 
.ai-t'y- have* fco "be cxrapl&tud* 

Gri 15 July Carroll .teatt for £/5ndoi* *h<?re Sis Studied 
Che military plan ffcr- two days and' ftpfuroviiti It with little 
CeWaniirt. They affreec* that; l£ Vfire. to succeed, CKA 

wust &tia?t frofc* Scratch and warie gtitafexy to Ilftd powerful, 
f-lfctetad# $*t&pg Iranian Army tctfOtf aiwfenivd«rs~ In Londoft, 
Ca.rral^ v%th MaJo.r Ke£ti and two other British Army officers 
qji duty wttn went oifer fcwa rail J. tary plans which had 

heoit titv«wji by the hrait-ah tuslc ferae. 

Both of our nilltftgy- plfrnn us«d the stajuci a^re^t lists: 
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for military ana civilian p&rreatts Irt Tehran* These lists 
wore corapUod us a result of a lone study of pro-Koasadeq, 
SrartiajTs^ atjcl la-tar pEWfcd- t& to at least 00- ^rsj^iit .cor- 
rect .. . The Sritieh. approved" the arrest lists, after 'thssli* CE 
expert and fcheir toisgrapEicmi Motion had ^fcjgigied . thefts A 
third, arrest list, the tfir&sh Arrest Listj was studied vsrj* 
ofrt.afullLy by SIS Tuddh &rty- ejjcp^ts and *aa appcovtid -witli« 
out .it4fl.it latu It tsf&uXd se^at ffcfc.* a.p$ra£&ai of iratUarid 
must have been based ugoa &pp?m&la.&%&%$ fch#. .aa.me information, 

¥fitii0 these arrest'i lists' If© pa farmed but to SIS ex*» 
P£rtg> 'Payroll sat dgi$tt to s4ud$ tM twor tailitary (sicing 
-with Major Keeti and with ffug- SrlMstt tyaJcMsv fh«f first plan 



.was based upon the assuEnptloa ttfftt | I I'^MBIfTl * can- 

trolled TfeitiSh agent f^l fll lB ^ 

^^^^^^^Krt^jH Ai'tDr ft detailed axam I. notion of tJto 

mriget Mst fo-r $©utrall;£a-tfissn Ern the &i4y- a* fehtf&a daaeblna 
gait i&etory, Kinistry 01 Kr$t- tfiid Tfcl4£rHjp&» fi*:f ice of the 
"C&i^f ot Staff* .eteu-)', Sli gfertad that the targets hid 
I'iffte.d for nwtr&limtl.Grt wercs tho eo;rr$et ! ones and tha? wo 
had afrsighod diitL$£ for sjioi&fc'lwilQafes or the* "fhltfd Mountain 
Erigm:a^ .about as #«LX aff a try other way -fctfeSruilgrhfc suggest* 

Tfe next turned to an examination- of our sefcoad willtarj' 
plcam. based upon th£ a&suripticn. that CarrotX might 1be ablo 
tct ■dw«l0f assets in fpJiran eapt&la of c&rtfc^ciijLirig thres 
twfigadas* We ail Agitegd "that it Would Be eigiireinely 
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hazardous to baste &X\ of g«jc Ho pes upon one brigade out 
of the fiVit in Tfohrsro and that, if pos&ibLo, should 
attempt, to develop additional forces . SIS approved this 
Slati aud they tft^n, pagg^a both plaas up to a brigadier 
who returned ttt^pt -the' it#3|t day ^jttfiotit .cottMs^t . 

UUi*itig fche&e di£Gtts©lORB a cable a»r¥iV€rd. in London 
Ha GyjftNe ftfom tfehrtui in which Ts'tah station repoirtad 
■tfenersCk 22ftetii > '$ '''feilitapy assets .I'his m3§sag« - e&ft- 
flrmed «&t of oar £.fia.r&. For ppnft. $$be6-; .the " &t&tiait $ai<f 
\mm 9Me&p%i&% to persuade (Mmnrfcl . 2aiiQdi - *t» *lst his 
^riM-fe^rf fttrd t& itidle&fe# how -Hi- hoped tot -use 'thorn* 

At last Ge»«»a& 2a,Mtfl reported* 9s £ta;|M*ad none -o.t the 

••br$gigk# Jm. Tehran * Hie military sl&n , assumed that, he- 
Might? fe& able .to- ttss Imperial Guard, sanift Broopat fjyo-pt 
the Etep&jftwirfr of Mwtf ^Mftpgortj cosine hfci? f^©nt fete. Dc-- 
partni!BHs%/#f -Kftta** 'and wwpoiieitte a£ -,th* eustoinS 
t^ard, % -hops d that Colonel '^^^Hrag^H tuighf 

be able %p in a? troop's to TteftrsR from sis 
asked Casual I to writ a fpr tibe* mil iipprocia^on 0/ £&{isdi's 
•plan, th- *^at ^pprads&l it Wa« fftaft&d ' ttift fc h*5 did not 
belike the jptf*h- *suid sign 4. f jjrafrfr, - dismissing WaEsr&d&q 
uaiil Egthedi SOald indicate to him %m Chief of Sta.f f 
uiahi's sont«ol over frkn Hgbtaw gitrFisait could be bitfi&tff 
furttafc; ft£ fgrlA it were to succeed military 
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asset b mu^t be developed! within -the five hf\f$ft$m in 
Tehran * 

SIS agreed in London that? military tasks should take 
ttie Allowing priority ? 

1. ielizure and {*ec«pntiort of designated points v 
g, EfK4ttUfei,gm of arro-jt und detention lists, 
a* Ifowtralimtiori of pFo^lloswdtKt military; 

forces in lfeh£9.fi* 
4* fteu^ffia&tidn Of the city of -Tatar* h* 
ReiftCorc«ttant of proHffl&edi forks' in. 
.■Jfy&FAfl by form® At&$id* Ol fcho city. 
Thgg« priorities were Mid dmm "because 'it ••Was dcMlred" 
tha,;t coa*4U&i&E|iQas fee "tekb^ed out stS 1 soon as' jjfc^s&fcXe in 
ardar to t>ro-WGe8fcae<l forces and tmwttcpt -i^tt 

coswutiiefttin^ ! witfa oa«h -otter* 

Carrol! l«ft Lagitoa on the first a?ftlieM# ^ir.d.Mt 
foll&vlElg fb&&b xtiktih&&&sq»4 .arrived in Tehran on Sjt Ju&yj 
and got in touch ' 

Sifting tl«roupli ^HHEt*JH opera.ti&ii^!l contact 
rejxfrtis espverida? all of his important conversations in 
Tehran jEBi^^^^H^^Hjjjlj^HHII^H^HIl^^^ £wo of fi- 



ceres were noted as being ot special prom lee . These were 
'jsttttiaMit reports of eanvs^atkotts #lth M&jCM? ^wivt,^! 

\md with Colonel WIBMiiffTl llM» Both of whom 
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were old and good friends of j^^^^^J, Theso two off tee-re 
rejriGciHJd the fear the Tudoh Party that was becoming gen-* 
eral after the Tudeh showing of 21 July. Goiran, Goodwin , and 
Carroll agreed that it was imperative, that ' Caftrall meet "as 
sodm passible with -aii pfjficer spp&£»te& fry S£$h^di to vorfc 
on our wiXitftify scheme » ZafeetU never did designate a Military 
secretariat r . and. it was iie&«$$ary f&i* «sr to develop dtoy.otffti 

B«4&fer* -of Senerai Eahgdl'-s &m«i;festly i*ewk position 
aut&ng tfe« BsiUtmry ihen on active duty, and*, baeaus* if 'be- 
came &pprw»-t that %t wctmt be neces**-*? to sHfca 
tha ..iftlflattsri o;iujE- to fenisti lUtt with * ailliat^ plan -and 
nUiit&sry fbtfce&.j,. gb* devsi&pntTit of Colonel 
stepped up,- I^^^^^H- Was directed fee? dfctfct^iasjs what 
assets eo*bnel might be ante te> i&td us' to',. -doXone'l; 

<:°up t^ets-t vithfeufr explaining h<5W it «as to "be ^G^OttpiSsUed* 
Then m^^^^^^j was pressed to persuade Colonel to- be 

more realistic, a-jitf <m 30 July he received ^rot* .'Colon el 
BHH a ititfcuft was Hen specific bat s-titt pl.-tiftt.lly 
Inudequata; Colons t JU|a a £ 4 lx« c&ttld execute- &ri? fiats 
and target li&t^. neutrally nilii&ty installations ■ attd 
non-oeepe rating forces wifc^iit t^o hours ; this waa fitiis^sa. 
The most important blving C&l-oael ^^^Q reported was' gft&t 
he was t« tou-^h with, thre* young colonels whs might possess 
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Important strength witftl« ite Tehran garrison Colonel, 
BSM also told ^^■Hthmt tftmorat 

lneM courage but ^oultf afti'ffem "iii*? £mek should frtee 
Sftah eppoint him dfcJLef of -ataff * Lionel did not 

mention, General Sahedl and did not Been to b$ tn, toueli 
with , HHHH tola galanel, ^J^tlmt ho could 
put Colonel m in "fce^li. with ene or tm &m*le$ka& wi™ 
he had net in t-he United. States* 

A* this tip.© the Sft&k Rl.Ko--Asiiiiea.t^dt %tm$ Itte did rtat 
hwa ewttfcjl -&t jLnpo^ant Hrllitja^y *©perfc&, 

Carroll met |Hfl[ ^^HBIiHiHI ° d a 3 August! a u d 
&ag£M' Staff- ^laAQing'* Colonel <^^M'va.6 full 'of desire to 



da samfe'thin^ 'tat b*et no idj& yf 't» :.ga &ba*it it * He 
s**d that. Had f ptaruta : eo$l& control iim Second aaet 
TtU&tf Mountain Brigetd&S -but did m%- <et&!fev Colonel 



Officer- of tb* S^c^sid llatiutatn Brigade* eoionoX 
rc-porfcod that General teltt hi* the clay 

feefa-re 'that II the Shah, acted he was ready to 'perform any 
^e^ice whatsoever and 'tis die for Sfrsth if n&c^s&ry - 
After these e^rly westings With Lionel ^^^|r it became 
ttpp&ron-t timt h«* hiroaaU , me not in & ppgUteq to comwaftd 
$&ythit& a«d ^ag only taping that he might t>ereu«do his 



xi 



*i x? c* & v *t* 

>3> d vr & u i, 



•a.n<t hi* 



f?tonds to do so. 

CaecoH then mat di^sfe^ - -with &&ltfns£ 
fH6ntf + The Xo-tter turned out to Ite jPsftpnel jg 

long* -list Of ae&ots vitftiti -tiie' Tehran gar&is&i, pirtnctpa ITtgr 
ffiinopg deputy s©w*.ii4fcr'£ of htigskfim mti4 .retime at &I aam- 
m;i[.dets. % 7 f «n<l S August, Colonels H|^H|@||B 

L Carroll caroled on £%k£f plajj- 



jfcfcft'g based upon the u&it^ cotP3&Ad&$ &j? friends tffcora 

claimed,, colonel |^^^^|| ntfkttfd -eft** til'!? trt^jHatfy 
blende wflr& ■MHHi)iBHp^a. $1 fitte ftWun jkjHeo j 




s^tfiftlrt fftfcp' t#Umate victory vurttltf fc» .oUfrs ^ih1r0!t# , tiiese 

'fefti^ifclloB Qonan^ndera, among wtom *0f# £|spd1*$:a:iifc unit 

cqpiia&'ftde&fc -ia fefiis TgEtran garrison i 




Through these officers -Co1or#2 
| wag i-n igweh with every Mtkntry &»*£sT&q& cdmm&ntfwf 
in Tehran witft posit of the company aatiftandtw s ; fef&v'-sri 
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those of t Imtn ftsd not b&m tavm&d iftto m -organ i^afc ton, 
asid w«ro dot reside to ovo?th*ctt Chief of Sto»££ <39rtat?al 
Klahi 1 3 firm control of ttie Tehran garrison which be 'ex- 
ercised tftrqtiigft the SrigaOs CofemaftcfferS i,& ?gtt£a|*« For 
Instance., if we were to succeed we taust arrest Co lone i 
PhAr&Kh* Ceuttfuuling ®fflo&r Fitst M'aored Btftgad*} CiutaaX 
Farsa, Cat^a$d$ij^ &f ticer first Mountain BrlftadeJ Ool*>&**i 
ifosrfcu;* OoPiMAb^ag'-.0|'tip«r Se«sp»4 Uouttfcairt brigade ; aafc 
'&rab&tjlf Colonel ^sfrrsil, Hilltary Governor and tft&ia&ft«r£ng 
{Hfjta&r ot fltya thiffd 'ftoimteia Brigade* Colonel Movzari, 
Comma, tiding -of ■ fchii Second taaMNNf Brigade woallS 

prfrb&bly refill ftjfu4v&l -latti;' it imperative 'fctat friis 

It therefore; fe£csft« ©iea? frmt tm sijiliteiry pcriLtib.eig 
view t-Mt #a^a@fSB Augend upon ^fioth#r or mi (ftiiaftil 

Hlahi .«uc£e$d«d lit {j^r^stiagr our frionds. 'l*e*ar©" *e arrested 
his, and that the test pi streKg-irfi would very largely teat, 
upon thM sfcttottnt. s'ecwlt^ weee able. ( t<? e&irit&JUi ^htl©/ 
*t-t«j*ipitittg to JFffi't' aii of out* friends Into iv fursotioMftg: 
team * 

ft %Xa& *k§ that- *e tisvd. to ifeffl©^ a scheme sapaljlsi 

of carrying on fri^r^t&ojtot la tti# fiwst^fe our fire* jj#,aietm 
of young otf'icars vae fcriSEKrtQd* Qiirrc&l, thgroforo worked 
iov t*o nights i&.th Colonels 



SECRET 



S E 0 ft B T 



devising a, system which would work in th£ eVetft ©tir first 
team was a.rrostod. TU& dang©? signal adopted to eulort 
battalion and; company agiutt&tidterB to fcafc^. Itide^tmd&tit nation 
TfaS the arrest ©£ Colonel ^^^^^^^S ati( * of his closest 
friends. The weakness In our plan lay in the fact that the 
station would mt be Ait a position to sqfltaef bafctftLAan -and 
g^p^riy commati##3fs -but ^oulst tia^n to depend upon C&lonel 

to do the Job, WM&e discussing this subject, 
Colonel stated that ha would ;be to contact 

ftttl't <se;roftaiidQrs Within 43 ttbigRr Hf.tei- t^e&lpt tff the- 

flies hesitation of Sttstli io s-tgQj.nfe - ttefc wotted 
■to -flar advantage -for It g*ve tts .i$*««i?|i3,v tB&ije litigpt^&ttt days* 
la'ptiefe' to diseuss with CaloneX ^jjfjjffiPilj^ - the development 
of fiimtfc .staff plan which fetsstl^'ii'|H>ti tlt#-i&s& ©f th« 

Hit£$tf VfeigEt Ms friends feotatt»ritl0d - fhlp pr<jbHWrt ©mnpll- 

By df*rii that Colonel |^H| beca&G yittlaritly 111 
,an<j ■ifa.s Iftt-er forced to rSttj^ to' his bed, &6 r t lie £lima^ 
. apgiroagt&d; tons ioti increased and It iS 'li^l iraiwflq&iv&blQ 
that t«!Sl£^ o*ussd fear had souetftiitg to with Ctelonel 
llj^^m illness, c °lGrie"l did rectain ort his ll&et 

li^rte eacturgh, fctj spealc to the Sim! Ort 3 Atigngrt lit in Iflrt#jfview 
which J&ter proved vital feci the &ucti«ssr g{ tti$ asliitary phaso 
Of TFAJAX, Lfcltil Colonel ^^^^ saW thy Shall i WM HOl* 
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certain tfcat our 'friends in the* Tehran garrison *ould a-ct 
Without th« Shah's approval. Hdwovor* after talking vitfc 
th« Bk&hj (fclafiel ^aa able to teW CoIouqI 

HH that the Sha^h tfi-3 -^@lLr» mili tary impart lis the 
evert^ Jif Should decide to sign the f lgmaq * 

ftBlonal H^^^jwag aakgtf &jr th<» Sh&k wh&th&r or not 
fejs© A ray wy^ back a. ;fip?iftft dlasfliflEtln^ Hogeadgg » Colonel 
tol<3 th * Shah that he -bad: beea u^iM; *UU C&tfBoll 
and! t$.B* a. ^'easo'nahle 'J>Itt*i Kaff T^feiiigr .prep^retf j -ofle 

toM assured victory If 14 'were .u«r?l«4 out projparty * Tho 
Shall Chen asked f«M*. thl.. ftUM' o£ tbte #f floods flfftb 

Ir$pagr1&d the ©ansa names 



*£tfltf cooperate, ^nd €$'l£p*el- 
■jwhisfe we had earlier ^u^fctt^d, to the Shab through Asa^Xialj, 
-.RaBfei6iu.h . Its tiLfiked HH^" <&&#ml Zahedi. 

tti *Q$&vtLn% the $uk®km&% ttf tils ftudieiuso with 



httlsad the station t£ tkQ Hatted States 



woold strpp&rt General 2M&$0>* Jfe fe£td tltmk it vould . 
-ttolonel ^^^^1§§§1 ie^eptett ctegftrttl z«te«u . Both 
af fiqars stated that they fwed not been In touch with CferierRi 
ftahedl for several noaC'tat Wt %9liev , ad him ttf &e a very gqqd 

During nights *sf 11, la and 13 Atigdafc* staff plan- 
ning continued haftml Mpaii *fc.e» oif f*??fcy iinfc oopuEttcidOTe 
within ttte Tehran garri.STO* -tfeloiiei ^^^Jtriet Gestfjrai 

S W CJ «. "E T 



Sftbodi who agreed that General MMlmfflmMm might he chief 
of staff, General I^^^Ml etfpWMJeeft the doalro to 
me£t Garro-ll and to d±sjattB£ -plans *ith him, F%pmmg&& f 
Colonel Bj^B* and Colonal ^^^^^^^ '^ftls . meeting 
&teB postponed Ufttti *a f#lt. oar etaf-f plan was eem|iiete 
enough tor Gonial ^^^ES^^l to act Ui3on it * 
On IX August 2ft hod i asked ^^^P tto h&¥o £ 
coaie to see htm . GeneraX Sahedi and 
.-fat" three hours- 



talked 

resorted 'that General 2ahedi 
w&s extremely appipq^^iliyje ®f A^ri^rv "^s-ais'tRftsa and 
asked ||J£m^|to -act as a iiftieed Sfffittei? '^ettf£H&,ii himr 
.self and the Anseatoa-RS. allitikri*' p-tt#|H3fses | he also asR«d 
him 4jc* become ■h.ls frti&tiMtv W charge "-of - Ike. J^M'****?' BuseM* 
which tti*d been aweting wittst Cfcrrpfct 0fi*34tg the last <«fe£lte« 
On 12 August F&ssaftgg*fi took gasega I, BBB|P|P|| to 
see Sfohedi, and Oeneri^ £|1;edged^ * :iemr ^ 1 2&hedi 

&11 sissistftnCQt niso tooit Colon el ^^^^ ^ fiN *^f^ i 

to see 2ahedi and the latter reported to General 2ahedi 
'progress of military iEtaff pl&iuting, In, ret#o«pact » it 
■Would appear that undef ware favorable conditions we should 
have spent more time going over the staff plan with 2a.hedl 
and General mm^^^^^t tor It was at this moment tha,t 
ths ittilitary plwtse &ff {messed ia%© 9Sfch4ai'£ hands, 

although Zahqdi did not know afty of tUu yttutilf officers 
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in,V$lre3 &twt General m^UHHH i<nev only ft of them* 
jQWf&ng the ttteriMftUl o 4 tf 13 August, Carroll met with 
j^^^J^^HW^ tha Mi ^ tlu?3 '' ff*oTNrtort*t c^m posed 

the flrtaaaa vera ftac^eted nitj&e&tariXsr a^d fitttah of the 
convera&ttait reVolTf-ecf around tfte ^udstt^h of 'hflfj* long l/t 
would tako galeae! ft«M^«l Bi to con tat t ©tfp Jri^sxtlly 
f Wtjr "litt^.. .ttet^ft&Bl'S.* 'Altar a long digetossien ay-aryanes 
action ;j?Ib?xj^4 ^o^ertiS^ within 4S h,£urs gfte Fe- 
ee-ipt th,fe.. .firpiart. : ft. *fas al-so agree'^ tfja-t Cfoiemel 

deHvfe? M%w f ,:Nl.q*^a^a aftcar he had aaafe the 
station in ^d^.^t''ft$tiUtiKt to .Colonel. m^H^^Q 

* asioftwa* **** £o Saciaar wt*h fc&a ung&gn$3 
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ro Military Planning Aepects of Coitp d'ECat 
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Les sons Learned from T PA J AX 
Re: Military Planning Aspects of Coup d'etat 

The Pro hi em of Personnel Assessment 

A. tt CtA desires to overthrow a hostile government by 
employing a rued forces against that government, then 
CIA mast identify friendly forces, make contact with 
them, and successfully employ them. 

8, The decision to attempt a military coup d r otat should 
only bo made after it has been determined that poten- 
tially useful forces do exist . Distinction aust be 
made In making this estimate of the situation between 
"grousers" and "activists . " Whon attempting to esti- 
mate potential as sets j experience has shown that it 
Is vital to have as detailed biographical information 
as possible on all military personnel whose presence 
might bear Upon the problem, including possible enemies 
as well as friends . 

C. Biographical information cannot be collected in a short 
period of time. It must be reported on a basis of con- 
tinuity and must include everything known about indi- 
vidual officers, no matter how trivial, Military 
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attaches B.re the normal channels for these reports. 



but Military Advisory Assist a nee Croupa, w he re present, 
are the beat source of this type of information because 
they work and take recreation aide by aide With Indig- 
enous off leers . It has been our export ence that too 
Little emphasis is being placed upon this requirement ; 
too often the files of officers contain only short refer- 
ences to an officer's assignments, promotions, decorations, 
emitting all personalia which could Indicate who an 
officer really is, what makes hln tick, who his friends 
are, etc, 

D. Biographical files on C[A agents in the armed forces 
are more complete but often these agents are found In 
G— 2 sections and other staffs, and not among troop 
commanders . j 

E. Assuming that sufficient biographical information exists 
concern lug military personnel and their motivations, cur 
neart task is to assess the character of each military 
person under review, The assessment of officers should 
bo done with a clear appreciation of the traditions of 
the indigenous service in mind. For Instance, the Army 
in Iran has a modern tradition of defeat. The Iranian 
officer Is usually indecisive and covers his inferiority 
with bombast and chest be&tlng- Therefore the location 

■ 
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of leaders who are willing to load and to die Is a 
hazardous occupation. Perhaps the Shah is a good 
example of tho "typical" Iranian officer; his weak- 
nesses are reflected throughout his Officer Corps, 
On the other hand, a true Leader in the Amy is 
worth his weight in gold for. he truly will count for 
far wore in Iran than in other countries where valor 
la traditional. 

F* After personal assessment of officers has been completed, 
Clk will find ffood and bad officers within all factions 
or groups. Hero political and patriotic motivations 
must be assessed as well as possible, The political 
ml lien will underlay assessment of officers, and non- 
military operations (KUGQWtf) night have to be prevailed 
upon to create conditions capable of intensifying or 
weakening motivations In such a way as to create poten- 
tial assets which at the time of assessments do not yet 
exist* 

0* Friendship toward 1, tho free world/' ,f the United States/ 1 
"the United tuitions," 'Vtiltc colonialism/' and many other 
political motivations will be found In all countries, In 
Iran CIA found that officers were generally "pro-Shah," 
"pro-Mossadec./' or "fence-sitters," The intensity of 
individual pel, Ltical motivations was different in each 
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case, and was often less Important than personal moti- 
vations such as ambition, jealousy, young officers f 
resentments of old officers and vice versa. There is 
no tradition of military revoluticns, but Resa Shah did 
seize control of the government by using military posi- 
tion as the springboard. Hence, the political motivation 
of officers and personal motivations within the political 
milieu have been and are factors to be considered in 
assessment of military personnel* 

Of equal Importance in Iran was the assessment of the 
Commander-in-Chief, the Shah, who also Is the held of 
State. From the military poUt of view, assessment had 
to be made of the Shah as Commander- in-Chief, including 
his depth of influence, command ability, and courage under 
fire. His use as a focal point or fusing point around 
which military persons and E roups miffht rally also had 
to be assessed . 

Without stating reasons, our assessment of his 
usefulness was positive in these fields: 

1. Head of State to dismiss hostile government, 

2. Commander-in-Chief as rallying symbol. 
Our assessment vae negative in these fields: 

1. Commander-in-Chief as planner and participant 
In military action. 
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I, Turning from our assessment of the Shah, wo concluded 
that the Shah, as a symbol could be used to incite 
action on the part of important nilltary personnel. 
J. Our assessments of individual military parsons led 
ua to the conclusion that Major General Zahcdi was 
the best suited officer available to lead forces 
for the Shah against the hostile government for 
these reasons; 

1- He was the only man in Iran openly 
bidding for the prime ministership. 

2* He thus displayed unique courage La 
that action. 

3, He had displayed courage in the past, for 
as a soldier of 25 years he had been made a 
Brigadier General in recognition of combat leader- 
ship against the Bolsheviks 

- 

4. His life had been saved by an American 
doctor after four of Zahedl's ribs had been removed . 

5 t He was known to be pro-American and had 
permitted his aon, ardeshir. to study in the United 
States for six years. He vas a senior Kajor General 
and had iron the respect of many senior and junior 
of t icers . 
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G. His negative qualifications were as follows: 
a. He had been out of the Army for several 
/ears and did not know young junior officers. 

fle was identified in some quarters as 
venal. His capacity for leading a. coup d'etat 
was unknown; he had never distinguished himself 
as a staff officer, but primarily as a commander . 
c* Moat of hie friends were drairn from among 
the civilian population— few were Army officers. 
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Specific iLHHBasmqnt of lino commanders In th* Tehran 
garrison could not &o forward iti Washington until 
intelligence directives had been laid upon the field 
station. For instance j Headquarters did not know the 
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najnes of any of the Brigade Cocamanders In Tehran, and 
"to our surprise, neither did the G-2 Section! Pentagon 1 
[fond quart ore did not possess any idoa of the order of 
battle In tran nor did Pentagon * Before specific 

assessment of lino commanders could be made^ therefore, 
Tehran Station had to report to Headquarters military 
information irhich should have been collected by military 
attaches on a day-to-day basis. 

M. While assessment of Individual officers was being made 
in Eeadquarters, th& actual decision had been taken by 
the Department of State to do everything possible to 
turn out Moss&deq. This decision to proceed found us 
with no clear picture of the military situation In Iran, 
without even a list of officers and their assignments, 
and vlth no operational assets among those officers in 
command positions * It must be understood, therefore, 
that swifter movement *afl required In all phases of our 
military action to such a.n extent that assessments were 
made and decisions taken on a much leas secure basis 
than would otherwise have been the case. 

N . Our assessment of Hossadoq's Chief nf Staff, Brigadier 
General Taghi Riahi, «as done vlth care* We studied 
him in the light of his total personal environment, 
including a study of tha persons vlth whom ho lived, 
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the persona he had removed from office., the persons 
he appointed to office, persons he had gathered In 
his staff, the political persons with whom tie associ- 
ated* From the political point of view, there was no 
doubt that Hossadeq had chosen his chief of statf very 
well, (ffe felt certain that Riant would follow Uossadeq 
In a showdown, and not the Shah*) But from the military 
point of view, Brigadier General ft la hi had several weak- 
nesses. We could not be sure, but we had good ground 
to hope that Riahl's lack of cowhand and combat experience 
would prove important if a test of military strength could 
be brought about, We did not question his personal cour- 
age and integrity . We found that he was residing With 
three of the outstanding members of the pro-Ubssadeq 
rranlan Party and that he actually had led a pro-Uossadoq 
faction within the Amy. Eto and mast of his staff had 
been French- trained and were very thorough in staff work 
and very green in the field. 
0. As the field began to report personalia concerning 

brigadier commanders, brigade deputy commanders, rogl- 
aental and battalion commanders in Tehran and in other 
parts of Iran, we were able to assess the situation with 
much greater clarity. It became evident that it would 
he necessary to arrest or remove most of the brigade 
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commanders and to develop operational assets, for the 
moat part, beneath that echelon of eonwiand. This assess- 
merit later proved to he correct and saved us »uch time 
and kept as from harm—from the security point oX view, 
Because of the all-pervading necessity of drua-t ieht 
security, we could see from the beginning the necessity 
for approaching and developing only those persons with 
whom we stood a very good chance of success. 
P. From all the above it can readily be seen that the pos- 
session of all-ineUisive biographical information is 
/ vital to the success of any operation which includes 
large-scale use o£ military personnel. Failure can 
easily depend upon s. mistake in the assessment of one 
officer and victory hinge upon it* 

H. A. Military Intelligence as a Basis for Action Intended 
to Overthrow Hostile Governments: 

1. A war nap should be kept by paramilitary offi- 
cers in each station whore revolutionary action may be 
required. Haps Should be assembled of every scale of 
possible use. the complete order of battle should be 
posted on a current basis * The supply situation as 
regards ammunition, gasoline and petrol r clothing and 
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equipment , etc.j must be watched very carefully. There 
nay be no use sending ft brigade Into action against a 
hostile government when that brigade possesses only six 
rounds of ammunition per van* 

2« CM? fen slve measures taken by hostile governments 
should be watched very carefully. In Iran, Hossadeq's 
government assembled most of the motor transport into 
one motor pool ; his government permitted only enough 
petrol for tanks to permit them to operate for one hour; 
the Issuance of ammunition was reduced to an absolute 
minimum; and ammunition supply dumps were heavily re- 
inforced (guarded). The signal code for the Iranian 
Army was changed only three weeks prior to the Kossadeq 
overthrow/. 



At two critical moments t Chief of 
Staff General Hiahi assembled all officers in the Tehran 
garrison and wade emotional appeals to their patriotism, 
equated by him with support for UoBBadeq< Lists of offi- 
cers* license plates on vehicles were called for by 
General Ftiahl, and In some cases officers were followed. 
Also, epot telephone checks were made to officers T hones 

11 



SECRET 

In an attempt to learn which officers wore spending 
their oveninge away front their homes. 

It is also necessary to study all military installations 
which must be seized or protected. For that purpose it 
is necessary to have detailed drawings of important head- 
quarters, of important cothurni cat ion centers, etc. In 
the beginning of TPJUaX we possessed none Of this Informa- 
tion, except lor a few excellent sabotage studies made of 
civilian Installations* 

In an action of this sort it must also be appreciated 
well In advance that key civilian personnel and civilian 
installations must be seized. It should be possible to 
call upon many sources of Information for assessment of 
political figures, but the collection of information 
concerning physical characteristics of telephone offices, 
radio stations, airports, etc., is a matter that can 
greatly be assisted when collected under the guidance of 
a paramilitary officer who understands what he is looking 
for; that is not to say that an excellent intelligence 
officer could net do the same but his intelligence 
directives should be carefully drawn. 
Weather conditions may be absolutely vital to success 
and should be noted at least well in advance. Should 
fog exist, for instance, tine and distance factors U 
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staff planning may be thrown off entirely. Rain and 
storms might do the same, The question of whether or 
not to begin action by daylight or at night is a vital 
decision, and it must be mad* on the ground. lit places 
where curfews eitst, conditions nay be radically altered 
by that fact. In other locations the habits of the 
people may be of extremely important Military signifi- 
cance; for instance, the siesta habit, including the 
closing of most of the shops in business areas, may be 
important. Also, the day in the week observed as the 
religious day should be studied for possible usefulness 
as well as important holidays. Days which neutralise or 
tend to neutralise opposition groups should be studied 
wLth care; for instance, training of military units in 
some locations is rotated and it might be found that a 
hostile unit will be sent out of the area of action on 
a day upon which it nay be possible to act. 
E, Military information concerning G-l sections way prove 
extremely useful. In some cases it is possible to 
arrange for the replacement or reassignment of officers 
who are in the wrong position fro* our point of vi e w + 
The placing of the right man in the right spot at the 
right time is of course the most important factor in 
all niUtary operations and should under no c Ucumstatices 
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be overlooked in operations of this kind. 
Actions which night be taken against you should be 
studied very carefully And you should receive wel l 
in advance notice of measures of this kind before 
they are actually effected. It will also be under- 
stood that G-2 sections may be used in various ways. 
The feeding by you of diversionary Information con- 
cerning the existence of military cabals to G-2 sec- 
tions may possibly be used in places where panic may 
result In the hostile camp. In Iran we were greatly 
ass is tod by the fact that many groups of officers 
were suspected of planning: ft coup. As tension incr eased, 
reports of this sort also Increased. Although ttiey 
served to alert the hostile fovemraetit, they also 
served to smokescreen our activities and the activi- 
ties of our friends. This whole matter Is naturally 
a natter of study under local conditions, but our ex- 
perience nay be of some assistance In places where 
similar circumstances exist. 

It nay also be entirely possible that other military 
groups are being formed to coubat the hostile govern- 
ment t and in that case we should know who they are and 
what they intend to do, Zt may be necessary to split 
some of those groups t or it may be necessary to fuse 
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them with our forces. In both cases our action must 
be delicately taken on the basis of very good informa- 
tion. Provocation must bo care fully watched for, and 
remedial steps planned for and taken in the event any 
of our friends nibbles at the bait. 

H. Information concerning our own friends, is perhaps the 
most important field for collection. The appraisal of 
our own security situation on a continuous basis Is a 
paramount consideration lor current decision-making. 
In Iran we developed and recruited young 1 colonels 
after very quick assessment, fully understanding the 
risk wo were taking; at the same time, we attempted 
to probe and to delve in an effort to find out as much 
about our new recruits as possible. 

1- If it is at all possible to deveXop secretly assets 
which can check upon Che actions of our frlenda, it 
will be found extremely useful to have them, for it 
will be found that the military situation can become 
extremely fluid and it is absolutely vital to kaow 
who has boon wounded, arrested, doubled, etc. Early 
warning of a security break should be provided for and 
a warning then established capable oT reaching and 
warning other assets. This Is particularly true during 
action phases. 
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Security controls nay change from day to day and ve 
should have in format ion concerning that entire field. 
For Instancej in the middle of an extremely fluid mili- 
tary situation it Mb necessary for one of our Officers 
and for one of our principal agents to make hasty trips 
after curfew hours to cities eight and ten hours away 
from the capital. We were able to provide them with 
forged documents which proved absolutely necessary to 
the success of their missions. 

Information concerning the available radio and telegraphic 
nets is extremely important, in Iran there is an Air 
Force radio net, gendarmerie radio net, Army radio not, 
railroad net, and an oil company telegraphic not. The 
number and extent of telegraphic nets is often surprising 
in any country and they must he studied very carefully 
for obvious reasons. At one stage in operation TPAJAX 
we used the overt governmental telegraphic system, using 
simple phrases for operational meaning (over-writing). 
Telephone systems are easy means for both hostile and 
friendly forces to communicate with each other, and In for- 
mation should be gathered on the extent to which central 
tapping services exist and, if possible , targets under 
tap should be identified. In Tran it was known that the 
Txidoti Party had penetrated the governmental communication 
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system and, doflplte that fact, vo rolled upon that 
system because at one point all other raeans of communi- 
cation broke down* The insecurity of that practice was 
realized but had to bo accepted under the circumstances . 
Tn the signal center In the office of the chief of staft, 
or the signal center used by the Army Chief of Staff, Is 
the single most Important communication base available 
to a hostile opposition, If this center cannot be pene- 
trated it should be neutralized and alternate means of 
communications established for friendly forces. 
Information gathering can some times be of use during 
occasions in whioh it is necessary to fabricate "excuses 
for action/' Good penetrations of the hostile government 
might possibly turn up net Ions taken by the hostile 
government which have not been revealed to the public. 
In attempting to recruit personnel to your cause, it 
will always be necessary to provoke thou to action irticn 
their motivation is insufficient to cause them to act 
under their own steam. 
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Military Planning as a Basis of Coup d'etat 

A ► The science of military planning Is too deep and well 
known to be cove rod In this paper. He od loss to Bay, 
those officers who are responsible for military plan- 
ning should have had qualified experience In the armed 
forces in preparation for this assignment* 

B. In addition to a background In military planning, oftl- 
cern should also be experienced in clandestine operations. 
Toe basis of a coup d'j&tat is security which permits us 
to exercise operational surprise. The basis of security 
Is good operational trade era, ft which can only come from 
experience. 

C* It nay be assumed that a military bureau composed of 
indigenous officers will be available for spscif lc 
local planning, either from within the target country 

from without* This military bureau can operate 
only when it possesses current and complete military 
intelligence ■ 

D* The military bureau may be designated hy the leader-to-be 
of the new friendly government or nay be composed independ- 
ently of the ieader-deslgnee* In either cage, clandestine 
tradecraft 1b a vital necessity. 

E. Whether or oot a CIA. officer shall be exposed to this 
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military bureau will depend iipon the Local situation. 
In Iran we found it necessary to commit the CIA planner, 
who later found it necessary to participate in the oper- 
ation itself on an equal basis with indigenous officers. 
It is obvious that this practice is an additional secu- 
rity risk which should be avoided If possible, 
t. Political arrest lists should be furnished the CIA 

military planner r and it is his job to designate forces 
to execute such lists. Military and civilian targets 
for neutralizing and seizure by friendly forces should 
be drawn up by the CIA military officer and the military 
bureau ♦ 

G* If posslblej a CIA radio net should be created specifi- 
cally for the coup d'etat tying ill our CIA field officer 
with the military bureau which in turn should be tied in 
to the headquarters and command units for friendly forces. 
Where this practice is not feasible, other means of com- 
munications should prijuarily be relied upon, But in all 
situations a primary and alternate means of communication 
among these elements should be created* 

H. llilltary planning should be based upon the principle 
that some elements within our friendly forces will be 
exposed t and that our operation must not collapse on 
that account . Therefore, dangor signals should be 
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lac lucied vhich autouatically call for movement from 
one phase to the other depending upon who or what 
unite have been deposed to the hostile government. 
In Iran there was good reason to believe that danger 
signals so noted prior to the change of government 
were instrumental in keeping alive an operation which, 
to an outsider, appeared to have failed. 
I. The possibility of civil war must bo accepted by our 
military planners and measures taken within the plan 
for that eventuality. Such an eventuality might pes- 
slbly Include the neceeBity for eatablishlnfc a satebase 
for the new friendly government. Possibilities and , 
eventualities stemming from civil war can only be seen 
upon the analysis of each local situation, but they 
are not difficult to foresee and should certainly be 
planned for* 

J. The creation ot safehouse bases for operational contacts 
must be planned for and executed well in advance of the 
commitment of our friendly forces* Several safehottses 
or aafebases sbouJLd be found in order to maintain con- 
tact with friendly elements in the event one or note ot 
our safehouees are blown. Jn cases where CI A personnel 
are all stationed within an embassy the operational 
situation demands that ea f chouses and sate bases be 
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established. These s alehouses should t dually include 
radio , independent telephone, or other means at com- 
munications, depending upon the local situation, In 
situations in which it is necessary to cache money f 
ammunition, arms, clothing, fooc! r and documontE , safe* 
houses should be found with secure keepers capable of 
se cur in g t hose It ecus * 

K« Support items such as automobiles, taxi cabs, and other 
vehicles should be procured and kept sterile well in 
advance nf the operational situation, 

L. Compartment at Ion of persons and units who compose our 
friendly forces should be made wherever possible. In 
the event a part of our operation bo exposed, it is 
vital that interrogation not disclose our entire assets « 

H, tfenbers of the military bureau should under no circum- 
stances actively participate in the operation because 
under interrogation they would be in ft position to dis- 
close too much.. 

tT. The military board should include both staff officers 
and line officers, and as many functional specialists 
as nay be necessary under local conditions. A communi™ 
cations staff officer will be found very useful. 

0. Possibilities of blowback against the United States 
should always be in the back of the minds of all CIA 
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" officers involved In this type of operation* Few, if 
any, operations are as explosive as this type. This 
fact mates it imperative that the best trained and 
experienced officers who can be found toe assigned. 

P. Military planning: should include the possibill ties of 

complete failure and, therefore, should include an evacu- 
ation scheme for CIA and indigenous personnel who might 
be exposed. Aircraft of American military attaches, 
evasion and escape nets, and other operational assets 
might have to be employed. If none of these assets 
exists then hiding: places should be created in advance 
of the operation which are kept sterile throughout. 

Q, Commitments to friendly persons should be kept well with- 
in our ability to mats good. In Iran we did not rely 
upon bribery because we felt that those officers who 
would accept bribes would probably betray the operation 
in tho event of extreme difficulty, i.e., torture. In 
1/ Iran we did not spend one cent in the purchase of 
officers, 

ft* Forethought should also be given to the problem of care 
and keep of wives and families of friendly officers. 

S. The possibility of using weapons of foreign make should 
be kept well in mind in cases where American arms are 
not indigenous to the local area. 
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mfay as to tteutraTiiie entire cities tYvrou£b tUe use o? 
road blocks, tttrong points, traffic control, curfews, 

■ ■ 

' i 
new docuuentat ioti r etc. 

X i Needless to say, a complete roster of officer assign- 
ments in the new army should be drawn well in advance 

i 

in order that chore be no confusion, 
¥♦ Wherever possible it is much better to use the local 
array supply system than It is to create a new clan- 
destine one, [t also follows that it is much better 
to conduct the operation from within the country than 
it is to attempt a cross-border operation. It Ls also 
much easier to execute the operation when CIA officers 
are present than it is when CIA officers are outside 
the country. Deep cover personnel should be used in 
order to prevent severe blowbacli whenever it le possible 
to do so, 
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